Table 6
ACTON-BOXBOROUGI RSD

Analysis of Assessments

Final

School Year 2012-2013

INSIDE DEBT LIMIT:
OPERATING BUDGET
REGULAR TRANSPORTATION

OPEB TRUST CONTRIBUTION

LOWER FIELDS CONSTRUCTION
SPED TRANSPORTATICN

TOTAL INSIDE DEBT LIMIT

QUTSIDE DEBT LIMIT:

CONST DEBT SERVICE (JHS&SHS/OUTSIDE 2 1/2)
JH CONSTRUCTION/RENCVYATION
SH CONSTRUCTION/RENOVATION

TOTAL QUTSIDE DEBT LIMIT

GROSS BUDGET
DEFERRAL QF TEACHER SALARIES

TOTAL BUDGET INCLUDING DEFERRAL

OTHER FINANCING SOURCES:

CHAPTER 70 BASE AID

CHOICE/CHARTER SCHOOL ASSESSMENT

CHARTER SCHOOL AID

REGICNAL SCHOOL TRANSPORTATICN (Cherry Sheet)
TRANSFER FROM PREMIUM ON LOAN-JHS
TRANSFER FROM RESERVES (E&D)

TOTAL OTHER FINANCING SOURCES

ASSESSMENTS

*Premium must be used to reduce debt service costs.

GROSS BUDGET ACTON BOXBOROUGH
2012-2013 80.67% - 19.33%
$34,666,617 $27.965,560 $6,701,057
§1,328,994 $1,097,509 $231,485
$236,000 $190,381 545,619
$150,000 $128,505 §21,495
$842,021 $679,258 $162,763
§37,223,632 $30,061,214 $7,162,418
$464,528 $397,961 $66,567
51,426,644 $1,222,206 $204,438
$1,891,172 $1,620,167 $271,005
$39,114,804 $31,681,381 $7,433,423
50 50 50
$39,114,804 $31,681,381 $7,433,423
$6,969,133 $5,622,000 $1,347,133
($352,696) ($284,520) ($68,176)
$39,229 $31,646 $7,583
$594,048 $497,218 $96,830
$658 $564 $94
$770,000 $621,159 $148,841
$8,020,372.00 $6,488,067 $1,532,305
$31,094,432 - $25,193,314 $5,901,118

$39,114,504




Table 6

ACTON-BOXBOROUGH RSD
Analysis of Assessments
Projected State Aid Numbers
School Year 2013-2014

INSIDE DEBT LIMIT:
OPERATING BUDGET
REGULAR TRANSPORTATION
OPEB TRUST FUND CONTRIBUTION
LOWER FIELDS CONSTRUCTION
SPED TRANSPORTATION
TOTAL INSIDE DEBT LIMIT

OUTSIDE DEBT LIMIT:

CONST DEBT SERVICE (JHS&SHS/OUTSIDE 2 1/2)
JH CONSTRUCTION/RENOVATION
SH CONSTRUCTION/RENOVATION

TOTAL OUTSIDE DEBT LIMIT

GROSS BUDGET
DEFERRAL OF TEACHER SALARIES

TOTAL BUDGET INCLUDING DEFERRAL

OTHER FINANCING SOURCES:

CHAPTER 70 BASE AID

CHOICE/CHARTER SCHOOL ASSESSMENT

CHARTER SCHOOL AID

REGIONAL SCHOOL TRANSPORTATION (Cherry Sheet)
TRANSFER FROM PREMIUM ON LOAN-JHS
TRANSFER FROM OPEB TRUST FUND

TRANSFER FROM RESERVES (Execess & Deficiency)
TOTAL OTHER FINANCING SOURCES

ASSESSMENTS

*Premium must be used to reduce debt service costs.

GROSS BUDGET ACTON BOXBOROUGH
2013-2014 8L61% - 18.39%
$36,153,439 $20,504,821 $6,648,617
$1,383,455 $1,152,191 $231,264
$376,000 $306,854 $69,146
$123,518 $106,979 $16,539
$842,021 $687,173 $154,848
$38,878,432 $31,758,018 $7,120,415
$462,934 $400,947 $61,087
$1,433,844 $1,241,852 $191,992
$1,896,778 $1,642,799 $253,979
© $40,775,210 $33,400,817 $7,374,393
$0 $0 $0
$40,775,210 $33,400,817 $7,374,393
$6,969,133 $5,687,509 $1,281,624
($464,922) ($379.423) ($85,499)
$108,536 $88,576 $19,960
$737,542 $613,635 $123,907
$658 $570 $88
$0 $0 $0
§770,000 $628,397 $141,603
$8,120,947.00 $6,639,265 $1,481,682
$32,654,263 $26,761,552 $5,802,711

540,775,210




Town of Acton Multi-Year Financial Model
Prepared for Annual Town Meeting by Board of Selectmen, School Committee and Finanee Committee 0013
Fvis.-

| Town of Aeton Revenues

A. Revenues (GROSS)

‘Tax Leyy (exeluding debt exelusion) £62,108 §63,764 566,398 568,495 $70,653
State Aid $12,010 §12,082 212,216 512,827 $13,469
EdJobs (Acton sharc of APS & ABRSD for school use in FY13) 50 50 F0 50 £0
Local Receipts 53,788 $3,906 54,018 34,119 54,222
Debt Exelusion $3,098 3,073 $3,034 52,928 52,902
SBAB Reimbursement $1,009 $1,009 $1,009 §1,009 $1,009
Toial Revenues (including debi) $82,012 $83.8145 $86,676 880,382 §92,254
B. Debt Exclusion Debt Service o .
APFS School Deht Exclusion 5619 Fe11 T A : 5614 3616
Public Salety Facility Debt Exclusion $394 3483 T 7 i B $462 5451
IMunicipal Debt Exclusion 3492 $378 P - 8343 00 $244 5230
JHS/SHS Debi Exclusion $1,593 $1,601 1,604 £1,608 £1,605
SBAB Reimbursement-Parker/Damon $1,00% $1,009 TUURLo09 T £1,009 $£1,009
‘Total Debt Exclusion/SBAR 54,107 51,082 34,043 $3,937 £3,911
C. Available Town Revenues (NET) (A - B) 877,905 $79,762 $82,632 585,445 $88.343
| Town of Acton Expenditures |
‘Town of Aeton Municipal Budget 524,545 $25,061 $25,959 §27,257 $28,620
Nursing Enterprise Fund Tax Subsidy $0 50 5200 $200 5200
Transportation Fiderprise Fund Tax Subsidy 30 $75 £206 $206 5208
+ Transfer to Acton Mimicipal for APS Dcbt 5309 5309 $203 5158 5132
+ Transfer to Actou Mimicipal for COPS 570 572 50 30 50
Total Munielpal Allocation 425,064 $23,517 . 826,568 $27,862 £25,159
Percenlage change year-to-year L81% 4.12% 4.837% 4.66%
Acton Publie Sehools Alloealion $26,289 $26,455 $26,765 527,692 $29,153
- Transfer to Acton Mimicipal for APS Debt ($309) ($309) (5203) ($198) {$132)
- Transfer to Actou Municipal for COPS {570} (5723 30 50 1o
Total APS Allocativn $25,910 526,114 826,362 $27,890 $29,285
Percentage change year-lo-year 0.79% L72% 5.00% 5.00%
Town of Acton Portion of ABRSD Allocation $28,849% 519,207 519,871 $31,364 332,833
Percentage chinge year-io-yedr 1.24% 2.27% 5.00% 5.00%
Total Minuteman Allocation 3608 5777 $831 5838 5876
Annual Minuteman Allocation 3802
Acton Share of Trade Hall Remediation Project 529
Percenlage change year-to-year 27.80% 6.95% D845 4.50%
Otler Post Employment Benefits (OPEB) Trust Confribution %0 $0 8500 s700 £900
Town of Acton 5310 3435 5550
Town of Acton Portion of ABRSD OPERB Contribution 5190 5265 5341
Health Insnrance Design Changes (TBD) {Acton Mun & APS & ABRSD) $0 (595D (51,0403
D. Town of Acton Expenditnres (NET) 581,184 $81,615 $84.333 $87,702 $92,112
E. Subtotal Town of Acton Projected Balance ($3,279) {$1,853) (81,700} ($2,258) {33,769}
F. Appropriation of Reserves (TOTAL) $3,278 $1,853 $1,760 $2,052 $2,052
G. Total Town of Acton Projected Balance 51 50 ($0) ($200) $1,7117)
| Town of Acton - Tax fmpaet :
(e | -
Existing Valuation ('000s) $3,640,774 $3,641,550 $3,641,550 $3,664,461 $3,686,684
New Growth valuc {'000s) i $22.911 $22,222 521,739
Total Valuation ('000s) $3,640,774 $3,641,550 33,664,461 $3,686,684 $3,708,422
Tax Rate £18.08 $18.55 $19.12 $19.55 $20.01
SF Valne $500,492 500,492 $500,492 $500,492 $500,492
SF Tax Bill $9,048 §9,284 39,572 $9,785 $10,015
% Chbangc 3.16% 2.61% 3.10% 2.23% 2.35%
$ Change $277.08 $236.27 £287.71 5213.06 §229.86
Highly volatile numbers

Updated ALG 1/10/2013

Subject to change



Revenues
Tax Levy
Base
Unused Levy Capacity
2 1/2%
New Growth
Prior Year Overlay Deficit
Cverlay
Total Tax Levy {excluding debt
exclusion)

Debt Exclusion
Total Tax Levy (including debt
exclusion)

Tax Impact

Existing Valuation ('000s)
New Growth value ('000s)
Total Valuation ('000s}
Tax Rate

SF Value
SF Tax Bill
% Change
§ Change

63,020

3 $ $ 69,140
(293) § (618)

3 1526 § 1,576 % 1625 & 1,676 § 1,729
$ 449 § 402 $ 425 % 425 § 425
3 (8)
$ 612y § 618) $ (650) § (650) § {650)
$ 62108 §$ 63,764 § 66,398 $ 68,499 § 70,653
$ 3,008 $ 3,073 § 3034 § 2,928 § 2,902
$ 65206 % 66,837 § 69,432 % 71,427 § 73,555

5 5 R0 =]

DRAFT - Discussion Purposes Only

3,640,774

3,640,774
18.08

500,492
0,048

3,641,550

3,641,550
18.55

500,492
8,284
2.61%

236

L2 R R iRt

3,641,650
22,911
3,664,461
19.12

3.10%
500,492
9,572

3.10%
288

Rad 4 £ o R &5 5

3,664,461 $ 3,686,684
222202 § 21,739
3,686,684 § 3,708,422
19.55 § 20.01
2.23% 2.35%
500,492 $ 500,492
9,785 § 16,015
2.23% 2.35%
213 % 230

Updated ALG Meeting 1/10/2013



Debt Exclusion & SBAB Income

Debt on APS

Debt on JHS/SHS
Municipal Debt Incurred
Debt on PSF

Total Debt Exclusions

SBAB Reimbursement - Parker Damon

Total Debt Exclusions + SBAB Reimb

DRAFT - Discussion Purposes Only

5619

$1,593 $1,604 $1,608 $1,605
3364 $343 5244 $230
$402 $473 5462 $451
$3,098 $3,073 $3,034 $2,928 $2,902
$1,009 $1,009 $1,009 $1,009 $1,008
$4,107 $4,082 $4,043 $3,937 $3,911

Updated ALG Meeting 1/10/2013




Other Post Employmenat Henelits (OPEB) Trust Centrlbullon

Town of Aclon S0 EYe) $310 $435 $559
Town ol Acton Portion o FABRSD Contribution S0 S0 $190 $265 $341
50 $0 $500 $700 $900

Total OPEB Trust Confributions
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Allocation of Revenues FY12 FY13 Variance Yo

Net Position ) Change
Summary of Municipal Allocation

Municipal Budget $25,061 $25,059

STM Votes $0 30

SBAB $1,009 $1,009

APS Debt $611 $615

Municipal Delst $378 $343

PSF Debt $483 $473

Nursing Enterprise Tax Subsidy $0 $200

Transportation Enterprise Tax Subsidy $75 $206

APS Debt Transfer in $309 $203

COPS in School Transfer in $72 $0 .

Total Operating Budget $27,998 $29,007 - $1,009 3.6%
Breakout of APS Allocation

Operating Budget $26,495 $26,765

Less APS Debt Transfers out {3309) {$203)

Less COPS in School Transfers out ($72) 50

Net Operating Budget $26,114 $26,562 $448 1.7%
Breakout of ABRSD Allocation

Operating Budget $29,207 $30,061

Debt 31,601 $1,620

Total Budget $30,808 $31,681

Less Regional Revenue ($5,605) (%5,867)

Less E&D (§277) ($521)

Net Operating Budget $24,726 $25,193 . %468 - 1.9%
Breakout of Minuteman Allocation

Operating Budget §777 $802

Capital & Subsidy $0 $29 oo

Total Operating Budget $777 $831 . $54 : 7.0%
Allocation of Revenues o ) FY12 - © FY13
Municipal 35.2% 35.8%
Schools 64.8% 64.4%
Check of Totals
All Budget $79,615 $81,594
Reserves Used $1,6853 $1,700
Total Spending $81,467 $83,204
ALG Target $31,615 $84,333

Difference (5147.59) {$1,038.34)
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MONTHLY REPORTING OF
ELL STUDENT POPULATION
Acton Public Scheools

December 1, 2012

Category Total as of Additions | -Subtractions | Total as of
11/1/2012 | 12/1/2012

Conant 39 0 0 39
Douglas 23 0 0 23
Gates 14 0 0 14
MeCarthy-Towne 31 +2 0 33
Merriam - 23 0 0 23
[APS TOTAL 130 2 0

3y



OO~ A WN A

10
11
12
13
14
15
18
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Massachusetts School and District Profiles
2011-12 Teacher Data Report (DISTRICT)

% of Core
% of Academic
Teachers Classes
Licensed | Total# of | Taught by
in Classes in Teachers
Teaching Core Who are | Student/T
Total # of | Assignme | Academic Highly eacher
DISTRICT Teachers nt Areas Qualified Ratio
Whitman-Hanson 202.2 Q9 1,450 85 214101
Orange 35.4 100 440 84.5 20.8101
Gosnold 1 100 3 100 2.0to 1
Mansfield 2468.5 97.8 1,669 98.9 189101
Kingston 63.9 100 3086 100 18.31t0 1
East Bridgewater 1257 99,2 648 100 18.2fo 1
Acton - ) - 139 100 674 100 18.1 fo 1
Bridgewater-Raynham 311.2 99.8 1,464 99 17.9 101
Belmont 232 100 1,240 89.9 17.110 1
King Philip 124.7 100 668 100 17.1t01
Shrewsbury 347.2 99 1,700 99.2 17.11t01
Dracut 2322 986 1,346 98.7 17.0to 1
Mendon-Upton 151.7 98.7 821 99.8 169101
Nahant 12.2 100 68 100 16.8to 1
Masconomet 123.3 99.8 721 99.7 16.7 to 1
Sutton 895.3 99.8 490 99.8 16.7 to 1
Weymouth 414.7 g9 2,064 98.1 i6.7to 1
Norwell 141.9 100 686 98.1 165101
Abington 123.7 100 726 100 16.4 to 1
Freetown-Lakeville 180.5 100 203 99.1 18.31t01
Millis 88.9 98.3 429 09.1 16,3101
North Andover 287.4 89.5 1,867 996 16.31t01
North Attleborough 287.5 88.7 1,475 98.6 16.3t01
Pembroke 203.8 100 1,070 98,5 16.3 to 1
Ashburnham-Westminster 141.8 98.6 845 97.2 16.1 fo 1
Acton-Boxborough 181.7 100 813 100 16.0 to 1
Attleboro 371.2 99.7 1,752 86.1 16.0{o 1
Plainville 52 100 265 100 16.0t0 1
Leicester 111.5 98.2 619 g97.6 15.9to 1
Tewksbury 248.4 08.4 1,275 99.1 15.9to 1
Douglas 108 99.1 498 g7 15.8t0 1
Halifax 37.7 100 210 100 15.8to 1
Harvard 78.7 - 98.3 411 100 15.8t0 1
Wachusett 472.7 99.6 2,607 100 15.8to 1
Conway 11.5 100 63 100 167101
Hanover 174.6 99.7 795 99.6 15.7to 1
Middleborough 215.1 88.8 994 97.9 15.7 10 1
Groton-Dunsiable 171.4 100 940 100 15.6 101
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Clinton 1241 100 599 09.3 15.5t01
North Middlesex 2445 98.9 1,074 99.7 15.5 to 1
Seekonk 137.8 99,9 579 987 15.5t01
Wrentham 76.9 100 353 100 15.5 to 1
Franklin 388 99.5 1,671 99,1 15.4 to 1
Needham 351.9 100 1,455 98.3 15.4 to 1
Newton 785 99.5 3,793 08.6 164 to 1
Worcester 1,583.90 98.6 9,600 99.2 154 to1
Beverly 280.6 98.4 1,367 98.6 15.3 to 1
Easton 253.4 99.2 1,236 98,1 15.3t0 1
Hingham 269.6 100 1,338 100 15.3101
Amesbury 152.5 99,3 742 99.2 15.2 to 1
Ashland 169.4 99,1 801 99.4 15.2 to 1
Methuen 465.4 99.7 1,989 99.5 15.2 to 1
Oxford 132.3 97 656 98.3 152to1
Taunton 512.3 98.7 2,511 97.5 15.2 to 1
Billerica 379.6 98.4 1,735 94.9 15.1to1
Chelmsford 344.5 89.7 1,990 99.8 15.1 10 1
Medway 169.6 89.4 903 99 15.1 to 1
Silver Lake 125.5 100 506 100 151101
Hadley 46.7 89.5 332 99.7 15.0to 1
Malden 437.2 99.5 2,145 99.4 15.0to 1
Ware 83.8 98.8 356 97.8 15.0t0 1
Westwood 213.8 98.1 1,049 96.7 15.0 to 1
Greenfield 141.5 100 687 99.9 14,9 to 1
Melrose 252.9 98 1,110 97.3 14,9 t0 1
Northbridge 175.2 100 895 95.9 149t 1
Quabhbin 182.1 98.9 919 100 14.9 to 1
Walpole 269.8 99.3 1,188 100 14.9 to 1
Westford 356 99,7 1,786 99 14.9to 1
Arlington 329 99 1,570 99 14.8 to 1
Brockton 1,088.50 97.8 4,962 93.9 14.8 to 1
Dudiey-Charlton Reg 279.3 09,86 1,374 99.6 14.8 to 1
Hampden-Wilbraham 234.8 09.6 1,140 99.5 14.8 to 1
Rockland 149.3 98 828 100 14.8to 1
Winchester 293.9 100 1,440 98.2 148101
Bellingham 168.6 100 865 99.8 14.7 to 1
Fitchburg 338.8 98.8 1,701 99.6 14.7 to 1
Haverhill 4746 95.9 3,072 96.8 14,7 to 1
Holbrook 80.2 98.8 317 98.7 14.7 to 1
Ipswich 143.7 97.9 852 97.9 14.7 to 1
Lynn 933.2 98.1 4,454 94.7 14.7 to 1
Medfield 194.7 98.5 1,044 98.9 14.7 to 1
Natick 337.4 98,9 1,998 99.1 14.7 to 1
Scituate 222.9 99,7 1,121 99.7 14.7 to 1
Spencer-E Brookfield 134.6 99.3 768 98.7 14.7 to 1
East Longmeadow 191.8 99.5 859 100 14.6 1o 1
Lynnfieid 155.5 100 736 99,7 14,6 to 1
New Bedford 860.5 98 4,686 87.7 146101
Reading 306.7 99.9 1,304 99.6 14,6 to 1
Tyngsborough 129.3 96.9 667 96.4 14.6 to 1

125.8 100 624 99.2 146 to 1

Webster
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114
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135
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Georgetown 111.3 98,2 525 99.8 14.5 0 1
Hopedale 86.8 97.7 404 100 14.5 o 1
Norton 183.8 100 914 08.6 14.5 to 1
Quincy 636.9 99.6 3,329 100 14540 1
Triton 204.8 09.5 068 99.4 14.5 to 1
Westport 119.8 99,2 569 97 145101
Bourne 150.9 99.3 769 97.7 144 %01
Gardner 175 100 872 100 14.4 to 1
Adams-Cheshire 101.7 99 677 99.4 14.3 f6 1
Blackstone-Millville 136.3 97.8 578 95.2 14.3t0 1
Braintree 381.8 99.6 2,034 908 14.3 o1
Lunenburg 114.4 99.1 671 §97.8 14.3 to 1
Milton 271.9 99.2 1,414 99.3 14.3 101
Monson g2.2 - 100 367 100 14.3 fo 1
Nashoba 2442 100 1,135 100 14.3 101
Norfolk 67.7 100 305 100 143101
Sudbury 214.5 09.5 1,071 891 1430 1
West Bridgewater 88.1 100 463 100 14.3 {0 1
Aubum 165.7 100 1,003 100 4.2 t0 1
Belchertown 177 100 823 100 14.2 01
Canton 2295 98.3 1,168 98.3 142 to1
Carver 123.7 99.2 872 90.7 14.2 to 1
Graflon 204.3 89.2 1,074 08.6 14.2 0 1
Littleton 113.7 100 531 100 14.2 to 1
Narraganseit 103.3 100 546 99.6 14.2 to 1
Revere 458.2 99.3 3,337 99.9 142101
Sandwich 232.4 89.7 1,076 98.9 142101
Uxbridge 134.6 100 816 100 14.2 {0 1
Wayland 189.8 97.9 1,009 995 14.2 to 1
Andover 439.2 89.5 1,844 98.6 14,1101
Boylston 27.3 100 144 100 141101
Chelsea 404.3 29.8 1,607 99.7 141101
Hopkinton 241.4 89.2 1,443 98.5 14.11f0 1
Northboro-Southboro 102.3 100 532 100 14.1 0 1
Sturbridge 67.6 100 292 100 14.1 o 1
Concord-Carlisle 86.4 100 382 899.7 140101
Danvers 258.6 97.9 1,315 98.7 140101
Dighton-Rehoboth 225 99.6 1,063 99.8 14.0 {o 1
Duxbury 228.8 98.7 1,103 88.5 14.0to 1
Millbury 128.9 99.2 613 99 14.0t0 1
Pentucket 216.1 100 997 100 14,0 to 1
Quaboag Regional 98.6 86.1 483 100 14.0 10 1
Acushnet 72.5 100 377 100 13.8101
Berkley 63.2 100 305 100 13.910 1
Dartmouth 278.7 99.6 1,346 98 13.9t0 1
Lowell 971.8 98.8 7,077 98.5 13,9101
Marshfield 320.8 100 1,383 99.6 13,8101
Peabody 436.2 99.5 2,075 897.3 139101
Rochester 38,5 100 193 100 13.5t0 1
Southbridge 159.1 100 B26 99.9 13.910 1
Wakefield 241.6 99.8 994 99.5 13.9101
Wellesley 357.7 98.5 1,862 97.5 139101
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Bristol-Plymouth Regional

Vocaticnal Technical 89.3 100 594 100 13.8t0 1
Brookline 499.9 99.7 2,787 100 13.8 to 1
Montachusett Regional

Vocational Technical 104 99 307 96.4 13.81t0 1
Northborough 139.2 100 691 100 13.810 1
Somerset 134 98.5 668 90.6 13.8to 1
Winchendon 107.3 100 453 100 13.8 to 1
Agawam 306.5 100 1,672 100 13.7to 1
Everett 4641 98.4 1,905 97.4 13.7to 1
Fall River 720.3 95.3 3,346 941 13.7 to 1
Lincoln-Sudbury 116.9 100 777 100 13,7 to 1
Manchester Essex Regional 113.3 99.1 510 100 13,7 to 1
Marion 34.6 100 164 97 13.7 to 1
State Total 69,341.90 97.8 339,887 97.8 13.7 to 1
Cohasset 112.2 100 566 98.6 13.6 101
Lawrence 945.6 99 4,082 95.2 13.6t0 1
Leominster 453.2 99.9 2,127 99 13.6 to 1
Marblehead 232.4 97.3 1,090 96.4 13.6 to 1
Nashoba Valley Regional

Vocational Technical 50.3 100 212 97.2 13610 1
Southampton 30.9 100 195 100 13.6 to 1
Atlantis Charter (District) 54 .1 87.1 289 100 13.5t0 1
Newburyport 172.9 99.8 1,049 99.8 13510 1
Old Rochester 849 100 433 100 13.5t01
Saugus 209.1 100 1,129 89.7 135101
Foxborough 207.2 100 1,121 100 13.4t01
Marlborough 342.2 987 1,732 98.8 13.4t0 1
Plympton 17.2 100 93 100 13.41t0 1
Stoneham 183.5 90.7 959 100 134101
Woburn 354.6 99.4 2,377 100 13.4tc 1
Granby 82.1 94 413 97.8 13.3101
Holliston 213.7 99 1,098 98.5 13.3t0 1
Maynard 99.4 98.8 549 100 13.3t01
Northampton 202.9 97.7 1,005 99.5 13.3t0 1
Plymouth 5089.3 99.4 2,700 98.3 13.3t0 1
Southborough 108.4 100 538 100 13.3to 1
Swansea 163.4 99.4 1,157 99.5 13.3 101
Westhorough 264.1 99.6 1,260 99.9 13.3 {0 1
Barnstable 313.5 98.9 1,374 99.3 13.2101
Boxborough 36 100 140 100 13.2to 1
Fairhaven 149.1 98 734 99.3 13.2t01
Milford 3136 99.2 1,624 99.1 13.2f0 1
Palmer 110.8 09.2 698 97.3 13.2t0 1
Wilmington 2736 99.6 1,309 99,7 13.21t0 1
Bristol County Agricultural 34 81.2 93 100 131101
Brookfield 25 100 109 100 13,110 1
Ma Academy for Math and 6.9 100 18 100 13.1to0 1
Norwood 264.5 100 1,173 99.8 13.1 to 1
Sharon 256.2 99.9 1,141 98.2 13.1 to 1
Stoughton 292.3 99 1,400 28.9 13.1t01
Swarnpscott 174.4 100 794 100 13.1to 1




192
193
194
185
196
197
198
199
200
201

202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242

Boxford

63.4 100 316 96.8 13.0to 1
Athol-Royalston 118.68 100 617 100 12.910 1
Boston 4,261.40 95.9 18,421 92 12.91t01
Central Berkshire 143.3 98.3 724 99.2 12.9t0 1
Framingham 633.7 100 3,446 100 12.910 1
Ludiow 2242 88.2 973 94.8 12.9t01
North Brookfield 43.8 100 242 100 12.9t0 1
North Reading 204 99.8 1,022 97.8 12.9t0 1
Wareham 232.2 99.6 1,089 98.1 129101
West Boylston 74.7 98.7 395 98 129101
Blackstone Valley Regional
Vocational Technical 89.6 98.3 311 91.3 12.810 1
Burlington 2825 89.6 1,241 898.7 12.8 to 1
Chicopee 613 97.8 2,544 8957 12.810 1
Concord 155.3 100 790 100 12.8tc1
Easthampton 1241 98.8 571 97.7 12.8 0 1
Longmeadow 2299 99.6 1,026 98.2 128101
Ralph C Mahar 65.3 99 544 100 128101
Wales 12.3 91.9 51 100 128101
Westfield 462.3 09.6 2,059 98.5 128101
Whately 10 100 57 100 12.810 1
Winthrop 180.7 98.7 651 98.6 128101
Clarksburg 14.2 100 68 86.8 127to 1
Hampshire 62 88.4 290 99.7 127to 1
Tantasqua 140.1 88.1 789 100 12.7 101
Topsfield 48.4 100 232 100 12.7t0 1
Deerfield 37 100 191 97.4 126101
Gateway 86.3 100 382 100 126101
Hudson 2341 99.1 1,120 98.8 12.6 1o 1
Mattapoisett 40.7 100 214 100 126101
Middleton 64 100 293 100 126101
West Springfield 308 99 1,487 97.2 126 01
Hull 87.4 100 397 99.5 125101
Medford 380.9 98.5 1,839 99.8 12.510 1
Pittsfield 4771 97.3 2,471 97.5 12.5101
South Hadley 159.4 99.4 711 98.7 125101
Brewster - 40.1 100 129 100 124101
Farmingion River Reg 12.5 100 55 87.3 124101
Gloucester 2491 88.7 085 89.4 124101
Somerville 354.1 7.7 1,631 98 12.4 1o 1
Waterfown 213.7 98,3 1,022 88.2 12.4 101
Ambherst-Pelham 125.9 98.4 997 95.2 12.3101
Avon 81.5 100 314 100 12.3t01
Dedham 232.2 99.7 1,144 100 123101
Dover 41.7 100 199 100 12.3t01
Falmouth 286.5 99.3 1,468 100 123101
Mashpee 140.7 100 836 89.9 12.310 1
Pioneer Valley 91.6 97.8 495 100 12.310 1
Randolph 239.8 100 1,003 98.2 12.3101
Southwick-Tolland 134.7 100 629 100 12.3101
Williamstown 33.8 §57.9 173 100 12.3101
Bedford 2001 29 978 99,7 12.2t01




243
244
245
246
247
248
249
250

251
252
253
254
255
256

257
258
2569
260
261
262
263
264
265
266
267

268
269
270
271
272
273
274
275
276
277
278
279
280
281
282

283
284
285

286
287
288
289

Dover-Sherbom 97.7 99.8 523 98.3 122101
Hamilton-Wenham 160.4 99.6 771 98.8 12.2 101
Ayer Shirley School District 136.6 97.9 599 89.5 121101
Global Learning Charter Public 38.6 88.6 154 97.4 12.1to 1
Lexington 528.9 100 2,1e1 99.8 121101
Pelham 10.2 100 63 100 12.1to0 1
Springfield 2,078.00 895.9 10,746 95.9 12.1to0 1
Berlin-Boylston 35 897.1 173 89 11.810 1
Greater Lowell Regional

Vocational Technical 178 98.9 517 99.6 11910 1
Hatfield 40.4 100 211 100 11.9t0 1
Weston 198.7 99.2 855 98.9 11.9t0 1
Carlisle 55.4 100 232 100 11.8 to 1
Helland 18.9 100 84 100 11.8t0 1
Mount Greytock 49,7 100 255 g8 11.8to 1
Northern Berkshire Regional

Vocational Technical 39.8 95 119 95 11.8 to 1
Nauset 130.4 100 710 94,2 11.7 1o 1
Sherborn 33.8 100 155 100 11.7 fo 1
Berkshire Hills 115.7 98.3 546 98.9 1161
Lanesborough 21.2 97.2 87 100 11.6 to 1
Mohawk Trail 90.7 100 461 100 11.6 {01
Nantucket 114.4 99.1 653 96.2 116 to 1
Waltham 431 100 2,103 99.8 11.6 to 1
Holyoke 509.7 96.2 2,001 95,5 115t 1
New Salem-Wendell 12.2 100 26 100 11.510 1
Norfoik County Agricultural 42.4 100 91 100 11.5t01
Northeast Metropolitan Regional

Vocational Technical 108.3 96.3 217 97.7 11.51t0 1
Granville 12.9 100 61 100 11.3t01
Rockport 81.8 98.8 392 96.7 11.31t01
Tri County Regional Vocational 59 96.1 251 100 11.3to 1
Lee 70.9 97 334 82,2 11.2to 1
Old Colony Regional Vocational 50.9 85.8 128 85.2 112101
Whittier Regional Vocational 110.4 100 469 100 11.2 to 1
Dennis-Yarmouth 279.7 99.6 1,377 95,8 11101
Excel Academy Charter (District) 19 39 40 100 111to1
Harwich 118.6 98.3 666 95.5 11,1101
Sunderland 15.5 100 66 100 11.1to 1
Chesterfield-Goshen 15.3 100 74 93.2 11.0to 1
North Adams 140.7 96.6 562 98.8 11.0to 1
Gill-Montague 93.7 98.9 425 98.1 10910 1
Lenox 73.6 99,1 399 98.5 10.8to 1
Shawsheen Valley Regional

Vocational Technical 124 99.2 288 100 10.9to 1
Westhampton 12.6 100 50 100 109to0 1
Eastham 19.2 100 81 100 10.8to 1
Greater New Bedford Regional

Vocational Technical 197.4 95.9 501 99 10.8 to 1
Petersham 10.6 80.6 45 100 10.810 1
Salem 421 99.3 1,981 100 10.8 to 1
Amherst 113.4 100 522 98.3 10.7 to 1




290

29

—

292
293

294
285
296
297
298
298
300
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302

303
304
305
306
307
308
302
310
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314
315
318
317
318
319

320

321

322

323
324

325
326

Blue Hills Regional Vocational 78 98.2 187 400 10.7 to 1
Greater Fall River Regicnal

Vocational Technical 126.5 100 409 98.8 10.7 to 1
Southeastern Regional

Vocational Technical 116.1 95,7 308 95.8 10.7101
Southern Berkshire 75.5 98.6 541 98 10.7 to 1
Community Charter School of

Cambridge (District) 31.2 73.8 242 100 106to 1
Hill View Montessori Charter

Public (District) 27.8 78.4 92 84.8 10.6 fo 1
Upper Cape Cod Regional

Vocational Technpical 60.9 93.4 147 100 10.6 to 1
Martin Luther King Jr. Charter

School of Excellence (District) 36.8 64.6 120 73.3 105101
Sturgis Charter Public (District) 60 383 321 100 10.5t0 1
Berlin - 205 100 98 100 104 to 1
Cambridge 580.7 96,7 2,611 97 10.4 to 1
South Shore Regional Vocational

Technical 58.3 91.4 144 91 10.4 to 1
Assabet Valley Regional

Vocational Technical 98.5 98 354 100 10.3 to 1
Greater Lawrence Regional

Vocational Technical 124.3 96.2 351 100 10.3t0 1
Truro 15.2 97.4 73 100 10.3 to 1
Brimfield 32.2 100 143 100 10.2 to 1
Frontier 84.1 100 358 g8.2 10,2101
Hawlemont 9.4 100 45 100 10.21t01
Shutesbury 14.7 100 54 100 10.2t0 1
Cape Cod Regional Vocational 66.2 95.2 188 95,2 10.1101
Erving , 15.5 100 76 100 10.1 to 1
Essex Agricultural Technical 47.8 100 134 97.8 10.1to 1
Savoy : 4 100 21 100 10.01t0 1
Southern Worcester County ,

Regional Vocational Technical 108.2 100 326 98.2 9.91to 1
Lincoln 116.8 99,1 655 100 98to1
Chatham 65.3 95.4 306 96.7 97101
Excel Academy Charter School -

Chelsea (District) 5.8 34.5 10 80 9.7 to 1
Gloucester Community Arts

Charter (District) 14.2 71.2 73 100 . 9.6t0 1
Leverett 15.9 99.4 74 100 8.3to 1
Marthas Vineyard 72.2 91.7 386 85 0.3t01
Northampton-Smith Vocational

Agricultural 46.6 0.6 128 100 9.3t0 1
Williamsburg 16.8 100 69 100 9.3t01
Minuteman Regional Vocational 70.4 §7.2 247 100 0.2t01
Rowe 7.5 100 38 100 9.2101
Florida 11.4 100 62 87.1 9.1101
North Shore Regional Vocational

Technical 51.5 99 260 100 9.1 to 1
Richmond 19.8 100 88 100 9.1101




327

328
329
330
331
332
333
334
335
336
337

South Middlesex Regional

Vocational Technical 73.5 98.6 187 100 9.1t01
Franklin County Regional

Vocational Technical 56.6 98.2 191 100 9.0t01
Edgartown 38 96.1 149 71.8 B.8to1
Tisbury 36.9 100 185 100 8.81t01
Oak Bluffs 45 98.9 173 8936 86101
Pathfinder Regional Vocational 77.8 94.9 196 834 8.5t01
Orleans 255 100 101 100 82fc1
Up-Island Regicnal 39.6 88.1 163 99.4 82101
Wellfleet 17 100 70 100 8.1to1
Hancock 5.9 100 26 100 7.8t01
Provincetown 218 100 86 100 45101
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Special Education Budgetary Planning
FY’14
Questions and Practical Answers
January 2013

Question 1: What is the impact and anticipated outcomes both financially and
programmatically, of increased Special Education costs?

If spending were not controlled in special education, there would be a cyelical event that would
change the fiscal landscape of our schools. Special education is a mandated program under IDEA
and Chapter 766 in which eligible students receive specialized instruction through services that
would assist them in their skill building.

But, what would happen if spending was out of control? The immediate impact would be less
money to fund regular education services because special education is a mandated program. Tt
would also affect the percentage of integration of students with special education needs because,
often times, integration has built in classroom support. Those supports would be less.

If there were less money in regular education, class size would be jeopardized by having larger
classes. If there were larger classes, it would be more difficult to address student needs, despite
our heroic efforts of our teachers and paraprofessionals.

Additionally, students could face additional challenges by not meeting the curriculum standards
and subsequently, could be referred for an evaluation to determine special education eligibility
because they were not making effective progress.

Whether or not the eligibility would be the final outcome, the costs of referral and evaluations
arc prohibitive (stalf costs). The aforementioned students, if found eligible, predictably would
have mild special needs. The rolls in special education would increase.

If these special education numbers increased, there would be significantly heavier caseloads,
which could violate student education guidelines and recommendations, As we burst at the seams
in this scenario, there would potentially be more out of district referrals and consequently,
requests for more moneys for tuitions. The end result would be less money for regular education
as we work our way through the same or similar cycle.




Question 2: To what degree have efficiencies in program design, development
and staffing, complemented student success in an environment of
fiscal responsibility and accountability that leads to a cap on Special
Education expenditures?

During my tenure, I have emphasized that every dollar spent must be connected to a child in a
special education program, from support in the regular education classroom to the most
restrictive programs that we offer. Complementing our own initiatives, we have had school
committee task forces that identified and studied fiscal drivers in special education to audits of
compliance through the Department of Elementary and Secondary Education (DESE). We have
also has a MASBO [inancial review and we currently have just completed Phase [* of the
Futures Education, Inc. programmatic, transportation, and fiscal review of our expenditures.

Throughout these various types of reviews, we have developed action plans from
recommendations, suggestions, or our own self-study and connected them with our internal goals
and SMART goals of the Superintendent. All data from all reports have been studied to yield
“efficiencies” in program design, development and staffing by realignment, restructuring, and
redesigning our resources to meet the ever-changing needs of our special education student body
without changing the integrity or the quality of our programs.

To enforce these principles of fiscal accountability and responsibility on our design in
developing programs help us to cap spending by reasonably requesting a budget that meets the
needs of students. Over the last few years, we spent a great deal of time on fiscal data and did the
“true up” for expenditures; we continue with “true up” accounting. We concusrently dealt with
the principles of efficacy and efficiency to ascertain the validity of programs and costs
respectively.

Our preliminary data from Futures Education confirms these efficiencies in staffing, program
development and design. My recommendations and requests for budget this year will be based
on those efficiencies (program continuums {ABRES Bridges; APS psychology model -- to
identify two areas}).

* Phase [ has just been completed in December 2012 and covered the regional scheols, grades 7-12, Phase 11 will begin in Mareh
2013 and siudy the elementary schoels, We anticipate that Fulures Edueation will report its complete findings by the end of this
schoel year.




Historical Perspective

Questions and Practical Answers
From FYI3 (January 2012)

‘Question 1: How are the three indices (realistic budgeting, underfunded and
unfunded mandates) interconnected in creating a Pupil Services
Budget?

Practical Answer:

The Individual with Disabilities Education Act (IDEA), designed to address the needs of
students with identified disabilities is a federal grant program, usually reauthorized every five
years. Although Congress tried to simplify some of the rigid procedural requirements of the
statute, Congress was unsuccessful. Instead, Congress attempted to align IDEA with the
NCLB (achicvement accountability — AYP, etc,). Funding for the IDEA is contingent on
compliance and grant programs, which are state administered.

Specifically, funds are distributed to states and contain formulas. But, it also mandates
requirements to receive funding, determines the nature, location and type of services to eligible
students, lists rights for parents and students and establishes a system for due process. Schools
must identify, evaluate, determine eligibility, cooperatively write an IEP within the TEAM
process, including the parent or guardian, and make placement decisions. Evaluations,
eligibility for IDEA services must be conducted to ensure compliance,

Additionally, it is essential to understand that school districts, under the Civil Rights Act
(1964), are mandated to guarantee the rights of all students with a physical or mental
impairment, which substantially limits one or more life activities, or is regarded to have such
an impairment. These cover a general, but wide range of impairments from neurological,
musculoskeletal, respiratory, cardiovascular, digestive, etc, to any mental or psychological
impairment,

The IDEA has been a natural development and growth from the Civil Rights Act (1964) and
the Elementary and Secondary Act of 1965, a grant program to assist states with educating
students who had been denied educational opportunities, However, the development of these
laws has conceptually moved the education of targeted student populations forward but
moneys did not match the regulatory requirements, Simply put, the programs are
underfunded, yet mandated, For cxample, all students who are eligible in special education
through IDEA are protected under the Oftice for Civil Rights (OCR) but not vice versa. Yet,
any assessment in OCR, plan, or services deemed necessary to meet the criteria are not
reimbursed, an unfunded mandate. OCR evaluation for eligibility, developed OCR plans, and
services, if applicable, are not part of a special education delivery system; they are a regular
education service, but budgeted and supervised under Pupil Services.




In 2002, the Commission of Excellence in Special Education was a basis for a major reform in
the reauthorization, among a list of other findings, and concluded that students with disabilities
required highly qualified teachers. Reauthorization requires states to increase accountability,
reduce paperwork, improve early intervention, reduce over identification or misidentification,
support general and special education teachers, reduce litigation, increase flexibility of
educational programs, and enhance safety of schools, The emphasis is on prevention rather
than intervention upon failure; the priorities of the reauthorization inspire progress.

Tt is critical to recognize is that Pupil Services budget line items cover aspects of services
that are considered regular education as noted above, The aforementioned regular
education services, its unfunded mandate coupled with the underfunded mandate of IDEA
from the federal or state governments to implement programs, create havoc on school
budgeting as school systems have had little say in the development of these mandates, lack
lead time for planning for compliance with the new requirements, ctc. In these situations,
school districts are put in the unfortunate position of “robbing Peter to pay Paul” so to speak,
even though we continuously re-align and re-allocate resources 1o compensate for these
deficits, It is a daunting task to plan ahead, predict what an ordinary expense is, or to plan for
unpredictable situations in a child’s or family’s life. In the final analysis, Pupil Services
creates a budget, a realistic one, knowing that there are underfunded and unfunded mandates
with a historical knowledge from data that there are unexpected, sudden, and unpredicted
changes in service delivery and placement in a given year.

Question 2: How does the Pupil Services Department deal with an unpredicted
and/or unencumbered expenditure

From a YOU-Tube video, (incorporated in the budget slides from Pupil Services at the SC
meeting, 1-28-12), you will see a grocery man stacking up 12 cans, neatly and with pyramidical
precision. He planned his activity, unboxed the cans, and stacked them uniformly. Suddenly,
quite unexpectedly, a customer grabbed one of the cans, and all the cans were jolted and fell. Tt
happened several times. In desperation, the grocery man tells the last customer, “don’t touch
(kick) the cans!” The customer selected cans from a different pyramid and chaos occurred,
except in the area in which the original cans were not touched or taken,

In the schools, we create a realistic budget, year to year, through cooperative planning and
foresight, based upon previous trends and patterns, Inherent in this budget process is a firm
commitment to the principles of responsibility and accountability.

But, similar to the grocery man stacking his cans, we create a budget that has appropriations that
are accurate but lean, The pyramid of line items looks precise and “on target.” But, schools do
not have the luxury of touching, removing, or replacing one of the cans when a crisis occurs, If
s0, other programs may be jeopardized.




Question 2: How does the Pupil Services Department deal with an unpredicted
and/or unencumbered expenditure?

School budgets are approved on a yearly basis; there is little opportunity to encumber additional
funds.

In Pupil Services, there are situations that arc unpredictable, urgent, and sometimes crisis
orienfed. Let’s consider threc examples from FY12 (September —December):

1. In-flux of summer move-ins created the necessity of adding a pre-school integrated
classroom, despite our coordination with the Department of Public Health, and the
Department of Developmental Services, our outreach Massachusetts apgencics in eartly
interventions notifications, and our knowledge of previous trends and patterns.

FY12 expenditure:

0.2 FTE Speech/Language Specialist $16,261

0.8 FTE Special Educator/BCBA $34,047
25 hour/week ABA Trainer $21,125
14 hour/week SPED Assistant $ 6,665
Space Rental $ 9.100

Total $87,198

2. A student is psychiatrically hospitalized, due 1o factors outside the school. The student is
guaranteed an education as the process of eligibility, goals and objectives, and possible
placement, based upon diagnosis and factors of fragility begin. Estimated range of
program during FY12: $70,000.

3. A student, who is suspended or expelled even though protections differ in regular and
special education, must be educated. Estimated range of program during
FY12: $25,000-50,000.

If we could predict that the schools would encounter three scenarios described above on a yearly
basis, we could predict a realistic budget. But, we cannot. Sometimes, there are 4-6 scenarios
per vear. There are no savings, investments, placeholder, or “war chest”, We re-allocate, re-
align, and design programs creatively to meet the needs. If the cans in pyramidical fashion are
kicked, we must punt, reasonably and creatively, re-allocating and re-aligning (the cans),




Historical Perspective

Questions and Practical Answers
From FYI12 (January 2011)

Question 1: What are the identified cost drivers in special education, three

years later? What are the potential cost drivers over the next three
years?

Practical Answers

The Report of the Special Education Financial Task Force 11 {(December 2008)
identified potential ways of reducing costs and recommending opportunities
for streamlining special education procedures and processes. Subsequently,
Pupil Services developed action plans to address each identified area.

But over the last three years, additional fiscal pockets were identified; 1)
contracted scrvices/related services and 2) translation line time. Over a [ive-
year period, we have seen related services rise exponentially. Due to the nature
of our obligation to translate documents into several languages, as required by
regulations, we have found that costs are prohibitive.

We have also identified fast moving targets in the budget. For example, we
have seen an increase of referrals to the Student Support Teams at the high
school level (N=200+) in dealing with adolescent challenges of mental health,
eating disorders, and substance abuse. (More) individual and group
interventions, both on prevention and treatment levels, are necessary to
dissipate these challenges and focus on achievement.

The development of specialized programs (complction/continuation of the
Hayward Center and the development of a high school Connections program
respectively) as well as responding to Learning Center education caseloads are
interconnected aspects of these potential cost drivers,

Finally, a system wide requirement of a FTE 0.2 ELL certified teacher is
needed to coordinate services, based upon our recent Coordinated Program
Review (CPR} by the Department of Elementary and Secondary Education
(DESE).

In summary, we identified over the last three years:
A) An increase in contracted services/related services
B) An increase in translations into several languages (required)

We predict that these expenses, listed below, will increase:
C) Referrals to Student Assistance Teams for mental health issues
D) Continuation/completion of specialized programs at both the junior and
senior high levels
E) CPR requirement: I'TE 0.2 ELL certified teacher




Question 2: What are the next steps for the cost drivers identified over the last

and next three years?

Practical Answers

As you probably know, Pupil Services has also taken many initiatives to reduce
costs while applying its own litmus test for efficiency and eflicacy of these re-
alignments, Our contracted service vendors have a special skill set that is
usually not found in the faculty. Training in “safety” assessments and the ability
to conduct those intensive evaluations are critical fo the survival of some of our
students. Others have a unique perspective, that is, they have been trained in
systemic intervention, including program design, and strategic planning which
help move this school system in a cost efficient way, without sacrificing quality
of our services. Periodically through the year, through the Team meeting
process, we access the quality, neccssity, and expense of these services and
adjust service delivery where necessary and/or appropriate, All contracted
service providers have a direct impact on students and high academic
achievement through assessment, service delivery, program design and
development, or systemic intervention and strategies. Our goal centers on the
efficient use of contracted services and the realignment of those services
wherever possible.

Moreover, to continue our initiatives for the reduction of special education
referrals, we must address organizational requirements that best meet the
changes in our student body. At the high school level, an additional FTE 3.0
(FTE 1.0 each in the areas of school psychologist, school counselor, and special
educator) is required to more effectively handle our SAT mental health referrals
through the school psychologist, We would include a school counselor not only
fo partially reduce case-loads (currently 1:230) but also, to expand group
interventions for students identified in the SAT, and specialized programs,
Finally, in order to complete the remaining pieces of the Hayward Center and
reduce our learning center case loads (N=47), an additional special education
teacher at both the junior and senior high schools (FTE: 2.0) is required.




Question 3: What are the factors that influence fiscal change in special

education?

Practical Answers

In order to influence changes in special education, a systems approach for
collecting data (hard and soft), analyzing the data, synthesizing the results,
creating action plans, allowing for input from the school and community are
necessary steps in instituting and owning change.

Complementing this systems approach, vision assists in understanding the two
axes for influencing change: external and internal factors. By developing this
dual approach, by addressing concurrently both factors, we are better able to
control costs.

Internal controls are based upon the development of yearly action plans that
enhance growth through data systems and development of phased-in cost
efTective programs and the realignment of resources, both in personnel and in
educational programs. These action plans are based upon the intensive review
of the special education financial task force of December 2008 in which cost
drivers were highlighted for study. Consequently, we examined cost saving
stralegies and programmatic improvements in the following areas: monitoring
finances, OOD study and transitions back to in-district settings, IEP process,
CASE programs and transportation, child study teams, communications,
personnel distribution, lcgal trends and fees, early intervention, and program
development.

The external factors are principally centered around our OOD population
(CAST and approved private schools). We have created a substantial OOD
action plan in which we have scrutinized not only the intcrnal factors that lead
up to the recommendation of QOD, but also examined the factors which prevent
a student from returning.

If we subscribe to a systems approach, with vision to concurrently look at
internal and external factors, complex as they may be, that influence rising
costs, we have a grand opportunity through the collection of data, analyzing and
synthesizing that data, to predict outcomes which lead to solid program and
budget building. Both sound educational programming and fiscal
accountability are reciprocal elements to running a school system that is
characterized by excellence and quality, It’s a blueprint for accountability.




Question 4:

Avre collaboratives effective both programmatically and fiscally?

Practical Answers

Collaboratives are designed to meet the needs of a subset of the special
education student body whose needs are so unique and severe that creating a
program for them in district would be prohibitively expensive. Low incidence
(low numbers) and type of disability are better met in pooled resources, shared
among several participating school systems (cconomy of scale) rather than
developing in disfrict programs by one school district which may escalate costs
because of the few numbers and special resources needed (diseconomy of
scale).

Question 5:

Based upon the analysis of data, what are the Pupil Services
initiatives for FY12 and why?

Practical Answers

We continue to develop systematic changes through our action plans (SPED
Task Force, December 2008) which keep our costs “in check”, But, through
our analysis we have found that there are particular spikes in creating the FY12
budget (contracted service, translation line item, and personnel requests at the
high school and junior high levels). But, our goal is efficiency in programming
which requires both the consolidation of services and realignment of resources.
We are also investigating ways to reduce costs in non-personnel line items, e.g.,
paper, copying costs, postage, etc. We will be asking DESE for clarification of
the paper requirements and seek technical help for such reduction, including but
not limited fo technological consultation.

Finally, to further reduce referrals to special education, closer collaboration
with curriculum and instruction will be initiated to support the recommendation
to hire math and literacy coaches. Our expectation is that these
recommendations will help to support our most at risk students.




Historical Perspective
Practical Questions and Answers
From FYI1I (January 2010}

Question 1: Are there opportunities to gather information that leads to
efficiencies in delivering services, which result in cost savings?

There are many sources from which to gather information: forums, PAC
brainstorming, task forces, collaboration among administrators, department
leaders, open dialogue with families, open dialogue with staff in which all ideas
are discussed, weighed and examined for cost effective strategics and efficiencies,
The recent PAC memo that addresses cost savings strategies is an example of how
Pupil Services gathers information reflectively, Additionally, through a systematic
and systemic analysis, PS decision-making rubrics are examined consistently and
thoroughly for cost effective strategies to reduce and stabilize the budget.

Practical Answers

Question 2: What are the identified cost drivers in special education?

A little history.....

The cost of special education is the responsibility of the district where a child
resides, supported by four main funding streams; Chapter 70, Circuit Brealer,
IDEA and Medicaid.

In these severe economic times, fiscal responsibility and accountability are primary
objectives for the schools as well as Pupil Services. Every dollar that we spend in
our department goes directly or indirectly to the development of programs of our
children; directly, by implementing cost-effective programs and indirectly by
maintaining close supervision and teacher development for that all children,
especially those connected with special education, can succeed in school and
become productive citizens for our community and in society at large,

Practical Answers
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Question 2: What are the identified cost drivers in special education? —

[continued]

Practical Answers

The response.....

Spirited by the December 2008 Sped Financial Task Force II, major issues were
identified that may lead 1o the acceleration of the budget. The Task Force
recommended: monitoring and collaboration between the PS and Finance
Directors, especially regarding the out of district placements, streamlining the
efficiencies of the effectiveness of the 1EP process through expanded use of
technology and timely communication with parents, the examination of the cost
accounting strategy for CASE programs and transportation, the examination of the
Child Study Team for its effectiveness in the referral process, improving the
communication system between parents and regular education teachers, studying
the hiring practices and use of outside consultants in lieu of hiring permanent staff,
examining the legal fees and consolidation of those fees among school
communities, proving that early intervention practices are cost effective, and
concentrating on in-district program development.

iach area from the Task Force was dissected and an action plan was created for
cach area. Those action plans have either been completed or are in process.

Question 3: How are substantive budget decisions made in Pupil Services?

Practical Answers

The following questions are asked: does this dollar help this child? Can we
improve scrvices and still have the same services for this dollar? Is every dollar
connected to the program? Is every child connected to the program? Can we have
high standards and optimal performance for our children and yet be cost effective?

More sequentially, PS applies rubrics to making decisions about the budget. The

first major consideration begs the question, “Does our action benefit the child?” As
pariners with our families, we consider the “disability” itself by investigating the

degree of disability (multi-diagnosis), the severity of that disability, and the chronic

nature of that disability. The second major consideration in budget building is the

“frequency of incidence”. Systemically, we want to group students in ways that

make sense for their learning and achievenient, Inclusion, pull asides, pull out
models are considered. The third major consideration is building of in-school
district programs to meet the needs of those students, both programmatically and
fiscally. The fourth major consideration is developing major blocks of services
school-wide or providing services outside (Acton, Acton-Boxborough, CASE or
another collaborative setting, out-of district setting).

11



Question 3: How are substantive budget decisions made in Pupil Services? —

[continued]

Practical Answers

These four steps are the rubrics that are used in understanding the child, his/her
needs, grouping children, creating programs for them at the school district or
providing education elsewhere, When these steps are completed, PS assesses and
reassesses each step and starts over to cnsure that we have met two standards: The
child’s educational needs are comprehensively met and the fiduciary
responsibilities arc recognized, completed, and executed. PS recognizes its
accountability in both of these areas.

Question 4: How would Pupil Services specifically advance effective reforms?

Practical Answers

Over the last recent fiscal years, Pupil Services has thoughtfully planned out
objectives to advance effective reforms by yearly action plans that enhance
educational growth through data systems, developing cost-effective programs, and
realigning our resources, both in personnel and in educational programs.

Specific examples include:

o Continuing to develop in-district programs that offer equivalent services to
00D, Keep students in their home communities while addressing their
complex needs (Connections, efc.).

o Streamlining the efficiency and effectiveness of the Team meeting process
through expanded use of technology (reduce staff time, reduce parent
frustration, ete.).

e Re-examining the cost accounting strategies for CASE programs and
transportation.

Effective reform must also be focused on regular education initiatives that will
ultimately reduce special education costs:

o Consistent retraining of Child Study and Student Assistance teams

¢ Reducing team/class size

e Developing/expanding regular education Academic Support Centers

e Coordinating professional development in regular and special education
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Question 5: How do we meet the needs of students to avoid special education?

Practical Answers

PS has a long history in its development of mandated Child Study Teams (CST),
which influence the direction of strategies for the ¢lassroom teacher and assistant,
The CST is a child-centered team whose major mission equips the classroom
teacher and assistant with measurable strategies, which are used in the classroom.
Additionally, “drop-in” consultation, a check and balance system, provides teachers
with immediate support from our specialists,

Systemically, materials and effective practices are shared events between special
and regular education. At the elementary level, we will begin to study common
planning time to enhance this endeavor.

There is a high priority in training teachers in special education strategies through
professional development. In a coordinated view, as we give teachers a new sct of
skills, including strategies and materials, with common planning time, we can
envision that there would be a reduction of referrals to special education, which can
be measured. The CST offers another avenue for the teacher to equip
herseif/himself with the latest strategies for the child. We have revamped how we
operate the CST for efficiency and effectiveness and will continue to evaluate,
through random observations, CST meetings.

At the administrative level, we discuss ways to help our teachers with regular
education classroom issues by identifying problems, having solutions to those
problems and measuring the outcomes of our intervention, These efforts include PS
administrators, building principals, and superintendent’s council.

And most importantly, nieeting the needs of our students by involving our parents,
as partners, in identifying problems early, thinking and brainstorming with them
about possible solutions, and implementing them with home support, will help
dissipate referrals to special education, at least in some cases,
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Historical Perspective

Practical Questions and Answers
From FYI10 (January 2009)

Question: What is the definition and formula of Circuit Breaker?

Practical Answer

Circuit breaker is a system of reimbursement for extraordinary costs of a student’s
program. When the tuitions exceed $35,408 (this was the FYO08 figure), the school
district becomes eligible for circuit breaker. The in-district tuition reimbursement
formula is based upon the range of services provided and is determined by the
previous fiscal year’s costs (FY09 costs will determine FY 10 reimbursement, FY08
costs determined FY(09 reimbursement). The reimbursement for this year is
calculated at 72%. When we began the budgetary process this year, we planned for
65%, but we believe that the reimbursement rate may be the same for FY10, i.e., at
72%.

Question: What can CASE programs do and not do for us?

Practical Answers

Our CASE programs are both excmplary and meet many of our students needs.
Because of the complexity and necds of some ¢ligible students, CASE may not
have the needed programs or services; therefore, in those circumstances, students
may be placed in another collaborative setting, In general, other collaborative
placements are less restrictive and less expensive than a day placement, but could
easily cost more than a CASE program,

Question: Based upon the Task Force recommendations, would CASE differentiated

tuitions help decrease the costs of the projected students?

Practical Answers

Under usual circumstances, to have a differentiated tuition rate (pay for services of
the actual program rather than an average rate for all programs) may be
advantageous, but at APS, two out of the four students projected for out of district
are multi-involved preschoolers. The differentiated rate, i.e., the actual cost of the
program, would actually work against us since the tuition based upon the average
rate, the current formula for CASE, is presently less than the actual cost of the
program,
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Question: What can out-of-district placements do that can’t be done in-district?

Out-of-district placements exclusively focus on the actual disability, Many of our
students’ placements emphasize behavioral goals, even at the expense of achieving
in a rigorous academic environment. {That’s why students, who refurn back to our
schools, offer a special challenge because there may be gaps in their skills).
Programming is the key element that differentiates an out-of-district from in-
district but this difference is also heightened by the therapeutic milieu and a lower
student/staff ratio that are offered.

And, whether it is a residential or a day placement, these placements offer structure
24/7 or all-day respectively. When we think about Acton’s education, we think
about students having choices in academic learning and making these choices with
the gentle guide of a teacher, In turn, these choices generate excitement in lcarning
and encourage inquisitive minds. The difference between OO and in-district is the
degree of structure that is offered (and imposed) on the student learning process.

Practical Answers

Question: Why is there such a range of tuition rates and what is the impact on school
districts?

The specialty of the school itself, the services provided, and the length of the
school year all impact tuition rates, Depending on the needs of a specific student
and their specialized services, the student may be placed in a more expensive day
or residential program that adequately meets his/her needs and meets the
requirement of a Free and Appropriate Public Education (FAPE), in the Least
Restrictive Environment (LRE) so that the student can make measurable
educational gains. This is our obligation.

Students are placed based upon their individual needs and accepted IEP,
Depending upon those needs, placements could include: a 24 hour therapeutic
setting, specialized services in individualized programs, low student/teacher ratios,
a range of supervisors/teachers (academic, social, behavioral, medical), length of
school year, extensive family/home connections, and the use of assistive
technology. Those are all the factors that will affect the range of tuition rates. The
aforementioned examples affect the range of tuition rates.

Practical Answers

The more involved students mean higher specialized placements,
The more involved a student is, the more likely is a higher and more costly
specialized program.
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2012-2013 School Year
Acton and Acton-Boxborough Regional School District
Special Education Programs and Services

The Acton and Acton-Boxborough Regional School District offers a continuum of specialized
services from the preschool level to the age of 22. Learning Center programs, specialized
programs, and related services are provided to meet the needs of individual learners, While
descriptions of programs are provided, adjustments are made as nceded to address individual
student needs. All programs emphasize skill development and skill remediation along with the
development of self-advocacy skills for greater independence and responsibility for learning.

Early Childhood
Farly Childhood Services

e Pre-referral observations, consultations and screenings

s  Systematic transition from Early Intervention Services starting when children arc 2.6 years
old

» Special Education Evaluations

» Direct service to meet the therapeutic needs of individual children

e Comprehensive Integrated Preschool Program

e In-house program serving students with Autism Spectrum Disorders

s Preparation and assistance with transition to Acton Public School Programs

e Consultation with parents and staff warking with children in area preschools and daycares

¢ Collaboration with others serving young children and their families through the
Acton/Boxborough/Littleton/Harvard Early Childhood Advisory Council, First Connections
and Minute Man Barly Intervention

s Referral and consultation with other agencics providing services to young children with
special needs as necessary

Acton Public Schools Preschool

Program Descriptions

The APS Preschool consists of two progranis, the Integrated Preschool (IPS) and the Preschool
Applied Behavioral Analysis (ABA) Program. The Integrated Preschool provides services to
students who are developing typically and students with delays across the developmental
spectrum through use of an integrated therapy model. The curriculum follows the MA Early
Learning Guidelines. The Preschool ABA Program provides a continvum of programming for
students diagnosed on the Autism Spectrum. Students in the ABA Program are also enrolled in
the IPS classes to provide opportunity for social/pragmatic skill development.

Integrated Preschool Preschool ABA Program
* Four half-day sessions/twe full-day session *2:1 or 1:1 instruction
* Currently serving 80 students (34 w/speeial necds) * Consultation/supervision by Board Certificd
Behavioral Analyst (BCBA)
* Related Services: (both groups) * Extensive support to families through
Speech/Language Therapy daily home logs, and individual monthly
Occupafional Therapy clinjcs

Physical Therapy
Audiological/Educatienal Specialist S/L
* Ongoing support and consultation with families
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2012-2013 School Year
Acton and Acton-Boxborough Regional School District

General Delinitions
For
Special Education Program and Services

Learning Centers

Learning Center programs at the elementary and secondary levels provide services to students
whose primary disability is typically in the areas of learning, communication, and/or executive
functioning. The majority of students are fully enrolled in regular education classes but small
group instruction is available to address individual needs. Accommodations are provided as
needed for students to access the general education curriculum. Some students require support
within the general education classroom. All students are assigned a school counselor.

Specialized Programs

Specialized programs generally have a smaller number of students. Students in specialized
programs require additional supports within the general education classroom and/or
accommodations or modifications to the classroom curriculum. Students may be provided with
individual and/or small group academic instruction, as needed to address individual needs. All
specialized programs within the elementary schools emphasize development of self-advocacy
skills, greater independence and responsibility for learning. Students from the primary specialized
programs {Grades K-3) who continue to require intensive support can transition to intermediate
level specialized programs (Grades 4-6) where they can continue to be supported within our
public school community with their typical peers.

Related Services

Acton-Boxborough Regional School Districts offers a wide range of identification, educational
and therapeutic support services. Related services include:

s  Speech and Language services

s Psychological and Counseling Services

s  Occupational Therapy

e  Physical Therapy

e Mobility Services

* Vision Services

e Deaf and Hard of Hearing Services

* Adapted Physical Education

* ADL, Life Skills, Employability, and Community based services
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The Conant School
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Specialized Program Description

The Connections Program at the Conant provides a continuum of programming for students
diagnosed on the Autism Spectrum K-6. “Connections” offers a systematic, structured behavior
based teaching approach for students who have successfully transitioned from the District’s
Integrated Preschool Program.

Students may exhibit one or more of the following characteristics:
e Significant difficulties with social/peer interaction
e Significant difficulty in interpreting verbal and nonverbal communication
* Hyper-focused patterns of interest

Specific services provided in the program include but are not limited to:
e Structured behavioral teaching approach
e Small social skills groups to develop social pragmatic skills
s  Supported mainstream inclusion opportunities to provide peer modeling
« Program support to parents/staff by a Board Certified Behavior Analyst (BCBA)
» Individual and/or small group instruction to preview, review, reinforce academic
skills
» Speech and Language services to develop language and social pragmatic skills
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The Gates School
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Primary

The Specialized Program at Gates (K-3) provides intensive therapeutic support and instruction for
students with learning and therapeutic issues. This program provides academic, social pragmatics
and behavioral support for students who have significant needs,

Students may exhibit one or more of the following characteristics:

Significant difficulties with all aspects of organization and academic production
Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing/attentional issues

Executive functioning and self-regulation deficits

Sensory integration issues

Specific services provided in the program include but are not limited to:

Structured behavioral teaching approach

Stall social skills groups to develop social pragmatic skills

Supported inclusive opportunities te provide peer modeling

Program support to parent/staff by a Board Certified Behavior Analyst (BCBA)
Individual and/or small group instruction to preview, review, reinforce academic skills
Speech and Language services to develop language and social pragmatic skills
Individual or stall group counseling

Most students require adult support for academic, social and/or emotional/behavioral
needs

Speech and Language services to develop phonemic awareness, social language skills
and vocabulary development

Occupational Therapy services and consult to special educators and general education
teachers to support students with executive functioning and sensery integration issues
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The McCarthy-Towne School
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Specialized Program Description

The McCarthy-Towne School provides a continuum of services for students who require
intensive support and instruction for students with learning and therapeutic issues. A continuum
of services is provided (K-3 and 4-6). This program provides academie, social pragmatic and
behavioral support for students.

Students may exhibit one or more of the following characteristics:
e Significant difficulties with all aspects of organization and academic production
o Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing/attentional issues
» Executive functioning and self-regulation deficits
* Sensory infegration issues

Specific services provided in the program include but are not limited 10:

e Structured behavioral teaching approach

e Individual or small group counseling

» Small group instruction to foster social pragmatics skills

¢ Individual and small group multi-sensory, research based instruction

e Peer modeling within mainstream ¢xperiences

e Skills are reinforced daily and a system of rewards and consequences promote
positive behavioral outcomes

e  Most students require adult support for academic, social and/or
emotional/behavioral needs

¢ Occupational Therapy services and consultation to special educators and general
education teachers to support students with executive functioning and sensory
integration issues

¢ Speech and Tanguage services to develop phonemic awareness, social language
skills and vocabulary development

e Program support to parent/staff by a Board Certified Behavior Analyst (BCBA)
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The Douglas School

Douglas
.Regdlar Edu'cétid'n ,

Support

Learning Centers Related"Séirvices;
S T _'-Céu‘n“s'e]i'ng' o
Prlmary Infermediate . *Physical Therapy - -
K-3 45 '~ +Occupational Therapy -

- *Speech & Language .

--+Adapted Physical Educatlon '
.-Hearlng
*Vision-

* Mobility - v
‘Activities of Da|ly Llwng

Learning Centers

Learning Center programs at the elementary and secondary levels provide services to students
whose primary disability is typically in the areas of learning, communication, and/or executive
functioning. The majority of students are fully enrolled in regular education classes but small
group instruction is available to address individual needs. Accommodations are provided as
needed for students to access the general education curriculum. Some students require support
within the general education classroom,

Until 2007 the Douglas School offered a continuum of specialized services for students who
required intensive support and instruction with learning and therapeutic issues. The program
provided academic, social pragmatic and behavioral support for students. As students’ needs
shifted, adjustments were made to address individual student needs, Specifically, resources from
the Douglas School program were reallocated to enhance service delivery at the Merriam School.
At this time, specialized programs for primary and intermediate students with disabilities are
designed on an individual case-by-case basis and provided in an integrated model.
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The Merriam School
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Specialized Program Description

The Specialized Primary Program (K-3) and Intermediate Program (4-6) at Merriam provide
intensive support and instruction for students with learning and therapeutic issues. These
programs provide academic, social pragimatics and behavioral support for students.

Students may exhibit one or more of the following characteristics:

Significant difficulties with all aspects of organization and academic production
Slg,mﬂcant anxiety (related to social/emotional diagnoses), dlstractlblhty and/or
focusing issues

Executive functioning and self-regulation deficits

Sensory integration issues

Specific services provided in the program include but are not limited to;

Structured behavioral teaching approach

Individual or small group counseling

Small group instruction to foster social pragmatics skills

Individual and small group multi-sensory, research based instruction

Peer modeling within inclusive experiences

Skills are reinforced daily and a system of rewards and consequences promote
positive behavioral outcomes

Most students require adult support for academic, social and/or
emotional/behavioral needs

Occupational Therapy services and consult to special educators and general
education teachers to support students with executive functioning and sensory
integration issues

Speech and Language services to develop phonemic awareness, soc¢ial language
skills and vocabulary development

Program support to parent/staff by a Board Certified Behavior Analyst (BCBA)
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R. J. Grey Junior High School
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Specialized Program Descriptions

At this time there are three specialized programs at the junior high school. All specialized
programs are attached to a 7" and 8™ grade regular education team.

The Language Learning Program (LLP)

Students in LLP typically have moderate to severe language based learning and/or
communication disabilities and may exhibit one or more of the following characteristics:

= Difficulties with oral and written expression

* Difficulties with reading acquisition and/or reading comprehension

« Difficultics with math computation and applications

e Possible anxiety (related to learning issues), distractibility and/or
focusing/attentional issucs, executive functioning deficits

» Significant difficulties with all aspects of organization and academic production

e May be functioning below grade level in one or more basic academic areas

The Connections Program

The Connections Program offers an inclusive education to students who may be diagnosed with
one or more of the following disabilities that impacts social functioning;

* Asperger Syndrome
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e Pervasive Development Disorder, NOS
¢ Communication
e Non-Verbal Learning Disability (NVL.D)

Students in this program are generally able to access grade level curriculum within the regular
education classroom, but may require flexibility in their schedule to allow for periods of less
inclusion. Specific services within the program may include:

e Small group academic instruction

¢ Supported regular education ¢lasses

* [Executive Functioning support and instruction

Social pragmatic support and instruction

Sensory diet accommodations

Therapeutic and behavioral support

Consultation by Board Certified Behavioral Analyst (BCBA)
Psychological supports

The Center for Learning and Student Services (CLASS)

The CLASS program offers a therapeutic model to students who face emotional challenges,
Students in CLASS may exhibit one or more of the following characteristics:

¢ Significant difficulties with all aspeets of organization and academic production

e Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing/attentional issues

e [Executive functioning deficits

Specific services provided in the program may include:

»  Pcer modeling within inclusive experiences

¢  Small group academic instruction

e Supported regular cducation classes

e Individual and small group counseling

* Most students participate in outside counseling with an opportunity to coordinate
strategies to support the student’s emotional growth

¢ Behavioral programming and reinforcement

* Consultation by Board Certified Behavioral Analyst (BCBA) and/or Behavioral
Psychologist '

¢ Psychological supports
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Acton-Boxborough Regional High School
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Specialized

Program Descriptions

In general, all specialized programs within the high school community emphasize the

developmen

t of self-advocacy skills with greater independence and responsibility for learning,

Students arc encouraged to pursue a course of study to prepare for post-secondary opportunities.
Starting at the age of 14, all students are encouraged to be part of the IEP process and to be
actively involved in transitional planning to address post-secondary goals.

The Occupational Development Program (ODP)

The ODP program provides appropriate functional and inclusive education for students with

moderate to
following in

intensive special needs. Highly individualized instruction is provided and the
terventions and supports:

Aspects of the program and student needs may include the following:

L ]

Inclusive opportunities within the general education program as appropriate
Small group instruction with remediation of basic skills as appropriate to meet
individual needs

Most students are in ODP are working toward a Certificate of Completion and
typically attend school until age 22

Some students participate in small group special education classes outside of the
ODP classroom. These courses fulfill graduation credit requirements and provide
MCAS preparation.

Schedules based on employability and academic needs

Community based learning

Employability training with opportunities within the school and town community
Work behaviors are taught, practiced, reinforced, and generalized

Small group and individual counseling

Suppert with transition to post-secondary opportunities and adult agency involvement
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Supported Career Education Program (SCE)

SCE is a highly structured program for students who need closc monitoring and a high degree of
staff/student involvement. For specific students, the program offers small group academic
instruction in all four major academic subjects, for high school credit.

Students placed in the SCE program may be diagnosed with Asperger’s Syndrome, Pervasive
Developmental Disorders, significant Learning Disabilities, and Non-Verbal Learning
Disabilities, While students in this program are generally able to access the general curriculum,
significant flexibility may be required and students generally exhibit one or more of the following
characteristics:

o Ditficulty with oral and/or written expression

» Difficulty with reading and/or comprehension

o Difficulty with math computation and applications

e High levels of anxiety, distractibility and/or focusing/attentional issues

s Significant difficulties with alt aspects of organization and academic production

s Social Language Wealinesses

Aspects of the program and student needs may include the following:
¢ Small group credit-based academic classes
e Supported regular education classcs
* Sensory diet accommodations
o DBmployability and life skill training that focuses on independence building
* Social Pragmatic Groups
¢ Emphasis on transitional programming for post-secondary educational
opportunities and vocational training
e Social Language Support

The REAL Program (Relational/Emotional/Academic Learning)

The REAL program offers a therapeutic model to students who face emotional disabilities. These
students are often “at risk” with behavioral, social and/or emotional needs. Typically, students in
REAL have experienced difficulty in school. All students are capable of performing grade level
academic work and are capable of earning a high school diploma. Students in REAL may exhibit
one or more of the following characteristics:

Significant difficulties with all aspects of academic production
» Lixecutive functioning deficits

Significant anxiety (related to social/emotional diagnosis)
Significant focusing/attentional difficulties

Specific services provided within REAL may include:

e Supported classes

¢ Individual and/or small group counseling with the school psychologist

e Individual and/or small group tutorial during crisis points (STAR)
Qutside counseling and communication between home and school
Therapeutic support provided throughout the day as needed
Behavioral programming and reinforcement for academic attendance
Transitional planning
» Psychological & therapeutic support
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Alternative Programs at ABRHS

Alternative programs provide programming to both regular and special education students in a
less traditional school model,

STAR Center

» A tutorial service for students struggling with a medical or social/emotional issue
requiring stabilization,

s Students are referred by a counselor, special educator, or school administrator,

e Duration of tutering program may be short-term or year-long depending on the needs
of the student.

Merriam Alternative Program/MATP

¢ Students in grades 9 through [2 who are struggling to participate in a targe classroom
setting

e Students are provided grade level academics and opportunities to participate at the
high scheol in small group classes

s A special educator is an integral part of the program and provides direct support for
curricular mastery

s Individual and/or small group counseling with the School Psychologist

School to Work Alternative Program (SWAP)

* School to work alternative program for | Ith and 12th grade students

*  Academics taught two nights per week at ABRIS

¢ Students must have a job

¢ Students must be motivated, and be able to maintain employment independently
¢ Special Education students receive academic supports as outlined in the IEP

Transitions

¢ Grade 9 students, referred by JHS staff, who require a continuation of the “team concept”
offered at the THS '

» For student on IEPs, a Special Educator is available for academic support and an assistant
is part of the classroom design for reinforcement of academic skills, organization, and
self-advocacy strategies

¢ Monitoring of ¢lass size

Page 12
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Acton Boxborough Regional Schools
T EY13Grams
-J.alnuaryr15,'2013' o

o i - e FYM3 : CExpenses ' Total . To_ Received
JE S S | T Bpenses " Spend " Tobats
3001 SPEDIDEA#240 7 Ty o 1
R | [ e
30071301] 51601 ! AIDES/PARAPROFESSIONALS | B67,730.00' " 234,074.11| 3209,753.60)  563827.71  _ g@oazel
30011302 51502 BOOKKEEPER | 1502600 e 000, 15026.00
- | 20011SPED IDEA240 | 582,756.00  234,074.11] 329,753.60 _ 563,827.71. 18,928.29)  $262,464.00
i f I i i ! |
 3002TITLEI#305 I N N T R ]
FY13 T i T
30021301 51408 TEACHER 7,960.00 4,370.40 480745] 17785, -1,217.85
30021302 51601 AIDES/PARAPROFESSIONALS 34,207.00] 15,023.52]  18,926.39 33,950.871 247.09
30021303] 51421]PD STIPENDS 4,590.00° ___oooj 4,590.00
30021304] 51421 MEDIA CTR STIPENDS 600.00. 104.00 286.00! 390.00 210.00
30021305] 51421 GUIDANCE STIPENDS 600.00 78.00 390.00} 466.00 132.00
30021306 54305 TEXTBOOKS, ETC 4,410.00] 1,480.17} 1,480.17 2,929.83
30021307, 54327|INSTR TECHNOLOGY 2,500.00 2,500.00 2,500.00 0.00
30021308]  52426/STUDENT TRANSPCRTATION 9,600.00; 2,400.00 2,400.00 7,200.00
30021309| 52415]MEMBERSHIPS, SUBSCRIPTIONS 6,000.001 0.00; 6,000.00
30021310] 57010MASS TEACHERS RETIREMENT 716.00 0.00 716.00 |
3002/ TITLE 71,183.00 25,966.09]  24,400.84 50,375.93 20,807.07 $23,862.00
3009|TITLE IA:IMPRVG ED QUAL #140
FY'13 |
30091301] 51421|R&D STIPENDS 5,690.00 0.00 9,690.00
30001302]  52416|EDUCATOR EVAL 6,000.00 0.00 5,000.00
30091302| 52409|GRAD COURSE INSTRUCTION 4,000.00 0.00 4,000.00
30091302] 52417|LITERACY PD 6,400.00 350.00 350.00 6,050.00
30081303| 54338|PD SUPPLIES 2,171.00 2,008.57 2,009.97 161.03
3009|TITLE IA:IMPRVG ED QUAL 28,261.00 2,359.97 0.00 2,350.97 25,901.03 $2,569.00
3101|ACADEMIC SUPPORT SY #5632
FY'13 !
31011301] 51430 TUTOR STIPEND 5,057.00 0.00 5,057.00
31011302] 54325/INSTR TECHNCLOGY 550.00 0.00 550.00
3101]ACADEMIC SUPPORT SY #632 5,607.00 0.00 0.00 0.00 5,607.00 $623.00
3102|CIRCUIT BREAKER
FY'13 i
31021301 52428|SPED TUITION 1,161,806.00] _ 187,361.07 187,361.07] 074,444.93
3102[CIRCUIT BREAKER 1,161,806.00]  187,361.07 0.00]  187,361.07 | 974,444.93|  $290,451.00
3113|ESSENTIAL SCHOOL HEALTH SERVICES
FY'13
31131301 51414|NURSE 11,960.00 10,647.70]  16,508.30 27,156.00] -15,796.00
31131301] 51415|NURSE, SUBSTITUTE 2,774.00 1,000.00 1,000.00| 1,774.00
31131301]  51439|NURSE LEADER 34,764.00 5,789.28 8,802.90 14,692.18 | 20,071.82
31131302] 52409|CONFERENCES, TRAVEL 3,891.00 0.00 3,891.00
31131302] 52415|MISC SENIOR HIGH 1,5620.00] 85.50 85.50 1,434.50
31131302] 52418|WEB CONSULTANT 675.00] 675.00 675.00 0.00
31131303] 54327[INSTR TECHNOLOGY 14,116.00! 549.60 522.18 1,471.78 12,644.22
ESSENTIAL SCHOOL HEALTH 5VCS 69,700.00]  18,661.58]  26,418.88 45,080.45 24,619.54 $34,850.00
I
3105|SCHOOL CHOICE !
FY'13 % Need Budget
| 0.00 0.00
3105|SCHOOL CHOICE ; 0.00 0.00 0.00 0.00
| i
3006|SPED PROGRAM IMPROVEMENT #274 _ R
FY'13 Need Application, Approval, and Budget i
) : i 0.00! 0.00 j
3006|SPED PROGRAM IMPROVEMENT 0.00! 0.00 0.00 0.00, 0.00
! |
ED JOBS - i
FY'13 T o] 5 -
30191301| 57016|HARVARD PILGRIM - ACTIVE 203,985.00.  203,894.75 20399475 0.25
{_ 30191301 57042|NEWTWORK BC - ACTIVE 269,087.00' 269,987.25 269,987.251 -0.25
'ED JOES 473,082.00°  473,982.00 0.00]  473,982.00 0.00|  $473082.00
1o0f2 dfk 1/15/2013 2:21 PM




Acton Public Schools
T CoTmee e FY'13 Grants N T o
L o et . - S
.
B T B " “Expenses | Totai | To i
- e Exp Enc . Expenses ' Spend
[ TaoovjseEDIEAZMO e
s T e i et ‘ P 4
20011301, _ 51624 AIDES/PARAPROFESSIONALS I 537,642.00] 183,956.111 361,353.20  545309.31 |  -7,667.31
20011302] 51502 BOOKKEEPER T 15,026.00! | ? 000 15026.00)
. 2001'SPEDIDEA 240 T [ 552,668.00] 183,956.11] 361,353.20.  545309.31]  7,358.69] $296,657.00
i i i i
2002, _ i L | 1
FY'13 I _ I I
20021302 51408 READING SPECIALIST - DOUGLAS ~24,476.00 9,430.40] 15088611  24519.01]  -43.01
20021303] 52416/CONSULTING SERVICES T 592800 i | Tooo] 592800
20021304] 57010 MASS TEACHERS RETIREMENT 4,406.00 § 0.00 4,406.00
20021205| 51408 READING SPECIALIST - McT 24,476.00 5,350.90] 14,861.47]  24,312.37. 163.63
002! Title 1305 59,286.00 18,781.30]  30,050.08 48,831.38 10,454.62
2003|SPED EARLY CHILDHOOD 262
FY'1i3 i
20031301] 51602 AIDES/PARAPROFESSIONALS 24,600.00 0.00 24,600,00
2003/SPED EARLY CHILDHOOD 262 24,600.00 0.00 0.00 0.00 24,600.00)  $9.840.00
i
|
2008|TITLE NA:IMPRVG ED QUAL #140
FY'13
20081301| 51421iR & D STIPENDS 15,120.00 0.00 15,120.00
20081302 51603|SUBSTITUTES 16,000.00]  16,000.00 641500  22,415.00 -6,415.00
20081303| 54305/ TEXTBOOKS 526.00 0.00 526.00
2008|TITLE IA:IMPRVG ED QUAL 31,646.00 16,000.00 6,415.00 22,415.00 9231.00] $2.877.00
2206 |CIRCUIT BREAKER
FY'13
22061301] 52428|SPED TUITION 480,016.00 0.00| 480,016.00
2206 | CIRCUIT BREAKER 480,016,00 0.00 0.00 0.00] 480,016.00| $120,004.00
2006 |SPED PROGRAN IMPROVEMENT #274
FY"13 Need Application, Approval, and Budget
0.00 0.00
2006|SPED PROGRAM IMPROVEMENT 0.00 0.00 0.00 0.00 0.00
2022|TITLE Il - LEP SUPPORT #180
FY'13 Need Application, Approval, and Budget
0.00 0.00
TITLE Nl - LEP SUPPORT #180 0.00 0.00 0.00 0.00 0.00] $2,258.00
ED JOBS
FY'13
20231301| 57016|HARVARD PILGRIM - ACTIVE 189,700.00|  160,848.00 160,848.00 28,652.00
20231301| 57035, NEWTWORK BC - ACTIVE 168,561.00)  197,433.00 197,433.00|  -26,852.00
ED JOBS 358,281.00|  358,281.00 0.00]  358,281.00] 0.00] $358,281.00
i
2211|GREEN COMMUNITIES
FY'13
22111301| 52469 FACILITIES CONTR SVCS - RIGREY 77,438.00 0.00 77,436.00
22111305 54308 BUILDING SUPPLIES - RIGREY 18,000.00 0.00]  19,000.00
22111302] 52469 FACILITIES CONTR SVCS - DOUGLAS 14,010.00 0.00,  14,010.00
22111306] 54308 |BUILDING SUPPLIES - DOUGLAS 3.500.00 0.00 3,500.00
22111303] 52468 FACILITIES CONTR SVCS - GATES 11,275.00! 0.00]  11,275.00
22111307| 54308|BUILDING SUPPLIES - GATES- 2,500.00 , 0.00] 2,500.00
22111304| 52469{FACILITIES CONTR SVCS - CONANT 11,275.00 0.00 11,275.00 -
22111308| 54308 BUILDING SUPPLIES - CONANT 2,500.00 0.00 2,500.00
2211|GREEN COMMUNITIES 141,498,00 0.00 0.00] 0.00] 141,498.00
|
i |

20f2
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ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOLS

EDUCATION REPORT
September 2011 - August 2012

INTRODUCTION

The 2011-2012 school year included a myriad of activities that added to the learning experiences of
all our students. As an educational community committed to excellence in all our endeavors, the
Acton Public Schools and Acton-Boxborough Regional School District continued to research,
develop, and further enhance our curricular and instructional skills and course offerings. With a
culture that believes in continuous improvement and in supporting all learners, we are proud of our
accomplishments over the past year.

ENROLLMENT

The October 1, 2011 elementary school enrollment decreased by sixty-two students, from 2,563 to
2,501. Of the total number enrolled, 15 were special education students attending “out-of-district”
schools - a decrease of three students from the previous October 1. Kindergarten enrollment
decreased by 27 students, from 328 to 301. There were no school choice students at the elementary
level.

The junior high school enrollment for October 1 increased by six students, from 967 to 973, with
eleven school choice students. Sixteen were special education students attending out-of-district
schools.

The high school enrollment decreased from 2,034 to 1,995, a difference of 39 students. There were
23 school choice students at the high school - a decrease of 14 students from the previous year. Of
the total number enrolled, forty were special education students attending out-of-district schools.

PERSONNEL

Staffing changes for the 2011-12 school year were affected by the June 2011 retirement of three
Acton Public and four Acton-Boxborough Regional teachers. Leaves of absence for six APS teachers
and three ABRSD teachers were granted, and four APS and nine AB resignations were received. The
12.6 APS and 13.4 ABRSD full-time-equivalent new teachers who were hired filled these vacancies
and additional openings. The drop in enrollment at Acton Public Schools allowed the School
Committee to reduce a full elementary section (from 16 to 15 classrooms in Kindergarten). This
allowed us to reallocate some of those resources to fill a longtime need by hiring a Mathematics
Curriculum Specialist. We increased budgetary funding for classroom assistants by $108,000 at the
elementary schools to reduce fundraising pressure on the PTOs. At the regional schools, we were
able to reallocate resources to add a half-time Reading Specialist/half-time Special Educator to
R]Grey and a School Psychologist at ABRHS to increase direct service to students.



CURRICULUM AND INSTRUCTION

“It’s Still All About Instruction: How Do We Know Students Are Learning?” was the theme that
pervaded all of our work in the 2011-2012 school year, beginning with the Leadership Institute
held during the summer of 2011 and continuing throughout the year in schools and departments. It
continued the work begun last year (to articulate learning goals in all disciplines) and started the
process of identifying assessment tools to gauge student academic growth. The Long-Range
Strategic Plan mission and value statements support this work.

Mission

To prepare all students to attain their full potential as life-long learners, critical thinkers, and
productive citizens of our diverse community and global society.

Values
As a community, we value:

¢ An environment that promotes social development and emotional and physical well-being for
the entire school community.

¢ An excellent academic program that prepares all students to achieve their individual potential.
* Diverse extracurricular opportunities accessible to all students that provide for student growth.
¢ A community that welcomes and respects the differences among us.

¢ Literacy, communication, and technology skills for life-long learning.

¢ Educational policy and resource decisions informed by research and evidence.

Acton Public Schools’ districtwide English Language Arts and Literacy goals and criteria, based on
the new Massachusetts English Language Arts and Literacy Framework (which incorporates the
Common Core), were established during the grade level meetings. While each school decided on
their Benchmark Reading Assessment Tools, districtwide reading benchmarks were established for
consistency across the elementary schools. Kindergarten through grade two mathematics goals and
criteria and preliminary grades three through six mathematics goals, based on the new
Massachusetts Mathematics Framework and PARCC (Partnership for Assessment of Readiness for
College and Careers) documents, were also established during the districtwide grade level
meetings. At the region (grades seven through twelve), learning goals and criteria were established,
and beginning common assessments were identified through department meetings and early
release/late start days. Implementation, feedback, and revisions will continue next year throughout
both districts. Academic goals can be found on the district curriculum website:
http://ab.mec.edu/curriculum/objectives.shtml

In anticipation of the implementation of the new MA ELA and Literacy Framework, the new MA
Mathematics Framework, and the Next Generation Science Standards, and to continue to support
the social studies and social /bullying programs at each elementary school, we were able to
purchase much needed leveled texts, kits and textbooks. The School Committee generously
supported this funding, as well as funding at the region for replacement texts or additional primary
and secondary sources.

Collaborative Learning

Strengthening and expanding the knowledge base and capacity for professional collaborative
learning teams was another focus for the 2011-2012 school year. Building on last year’s Teacher-to-
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Teacher Initiative (which provided all educators the opportunity to conduct a peer observation
guided by a protocol from the National School of Reform Faculty), we invited two consultants from
National School Reform Faculty to conduct protocol training. Protocols, structured ways
(procedures and criteria) to work and communicate, promote adult growth and are directly linked
to student learning. They promote meaningful and efficient communication, problem solving and
learning. Protocols give time for active listening and reflection so that all voices in the group are
heard and honored. In the fall of 2011, thirty-two educators and administrators attended a five-day
training seminar that resulted in their becoming “certified” to conduct training within our own
districts. By the end of this five-day seminar, participating teachers, principals and school leaders
left with the understanding and confidence to use protocols and professional readings for engaging
staff in reflective conversations about student work, equity and democracy, and teaching practices.
Subsequently, protocols have been utilized during faculty and staff meetings, leadership meetings,
and department, team and grade level meetings. Summer 2012 training seminars will be held, led
by our own certified practitioners.

Professional Learning Program

During the 2011-2012 school year, we also reviewed, assessed, and revisioned our Professional
Learning Program. In the summer of 2011, a two-day Professional Learning Summit was held to:

¢ Analyze the results of the 2010-2011 staff professional learning survey that identified the factors
influencing participation, motivation for participation, and preferences for professional learning
opportunities.

¢ Identify the districts’ professional learning values and mission statement.

» Identify categories for professional learning opportunities.

¢ Propose new structures for the Professional Learning Program.

This work was based on the most current research in adult learning and professional development.
Dr. Barry Fishman, Associate Professor of Learning Technologies at the University of Michigan
School of Education and a national expert and researcher on teacher learning and the use of
technology to support teacher learning, collaborated with us by sharing his knowledge and

research and challenging us to think broader and deeper about the quality and type of program we
wished to offer in the districts.

Throughout the 2011-2012 school year, the original twenty-two participants of the summit met to
articulate the professional learning structures that support the traits of high-performing schools,
worked with the Teacher Evaluation Task Force for consistency with these new initiatives, and
implemented the following pilot professional learning structures:

e APS Teacher Collaborative Groups

¢ R]J Grey Lesson Study in mathematics

e ABRHS Seminar Groups

¢ Districtwide Smart Board Workgroups

¢ Districtwide Google Workgroups

Additionally, the work of five sub-committees continued throughout the spring:

¢ Mentoring - Restructured Orientation Day, explored ideas to support new teachers at the
building level throughout the year, and developed a second year of the mentoring program
(which incorporated the use of protocols).
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¢ Inservice/Graduate Credit Options - Created proposal forms for new categories in the
Professional Learning Program: Guided Workshops, Research Practice Seminars, and Graduate
Courses.

¢ In-house Graduate Level Courses - Staff received instruction about creating graduate courses. As
aresult, nine new graduate courses were created, to be approved by area universities and
offered on our campus in 2012-2013.

¢ Documentation - Created new R&D proposal form. FAQs pertaining to R&Ds, PDPs and Course
Reimbursement were created and posted on the Professional Learning site.

¢ Digital Platform - With promised upgrades to be made by SmartEDU, the committee decided to
continue with this platform.

In May/June of 2012, the revisions were shared with all faculty and staff through faculty and/or
department meetings.

Educator Evaluation Task Force

Building on last year’s work with Kim Marshall, an Educator Evaluation Task Force, which was
composed of educators and administrators from the elementary, junior high, and senior high
schools, worked to understand the MA Department of Elementary and Secondary Education’s
requirements and to begin to share this information with all faculty and staff. The following five
subcommittees were created to refine the pilot so that it can be implemented in the 2012-2013
school year: Reflection and Goal Setting, Classroom Educator Rubrics, Caseload Educator Rubrics,
Timeline and Platform, and Contract Language.

School-Business Partnership

The following is a sampling of activities:

¢ Our Business Partnership Projects continued to support grades 3 and 5 to enhance the teaching
and learning of “Electricity” and “Simple Engineering.”

¢ The Acton Water District and the Health Department continued to support and enrich our
science and social studies units with classroom visits and field trips.

* Atthe 6t grade, three of the elementary schools continued partnerships with local banks to help
support the teaching of mathematics and financial literacy. Due to time constraints, two schools
elected not to participate for this year.

¢ Job Shadowing - Over 150 high school students visited over thirty business sites to learn about
careers and the workplace.

¢ Career Speakers - Over 500 high school students listened to speakers who shared information
about their workplace and career paths for their fields.

¢ Senior Internship - Fifty students participated in a three-week, thirty-hours per week, “hands-
on” experience in a work site during the last three weeks of their senior year. There were 23 new
sites or sponsors.

¢« New Websites - Two new websites were created: Career Exploration and Senior Internship.
Each will provide information on job shadowing, career speakers, résumé and other job search
documents, and senior internship for students, businesses, and the community.

We continue to expand our School-Business Partnership Programs. Please visit our websites at
http://ab.mec.edu/abrhs (listed under Student Resources) for more information.
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ACTON PUBLIC SCHOOLS

The five elementary schools - Conant, Douglas, Gates, McCarthy-Towne, and Merriam - have the
following in common every year.

Each has a School Council, as required by the Educational Reform Act of 1993.

Vital parent involvement plays an active role in the life of each school. These parents sponsored
numerous assembly programs that enriched their school's cultural and aesthetic life with
musicians, storytellers, and other performers. They raised funds for schoolwide projects;
provided volunteers for many in- and out-of-class activities, tasks, and services; staffed the “Safe
Arrival” hotlines; and also sponsored school newsletters and other activities.

A number of whole-school events take place, such as orientation programs for kindergarten
parents and children as the school year begins, back-to-school night open houses in the fall, and
a Memorial Day program in the spring.

Students use computers, technology, associated software, and the Internet in various ways: to
supplement the writing/composing process, to enrich or extend learning experiences in each
curricular area, to strengthen the learning of concepts and practice of skills via the Internet.

The faculty participates in professional learning through one or more of these activities: pursuit
of formal course work, involvement in systemwide curriculum and instruction review and
improvement projects, participation in the districtwide Professional Learning Day, and
attendance at professional conferences and workshops. In addition, many teachers work with
student teachers. Through their actions, every year the faculty shows that they are truly
committed to the concept of being life-long learners.

Each school has a reception or event to celebrate and honor the parents and volunteers who
assist them during the school year.

In 2011-12, the Elementary Schools...

Developed new grade-specific Learning Goals and Criteria in order to implement the revised MA
Curriculum Frameworks in English Language Arts and Mathematics (the “Common Core”
editions).

Expanded math and reading assessments in order to better understand and support the
individual learning needs of students.

Reviewed the National Conceptual Framework for Science Education with every grade level in
order to begin preparations for implementing upcoming changes to the Science curriculum
(NRC, July 2011- the foundation for the Next Generation Science Standards, due out in 2013).

Continued partnerships/school visits/field trips with local businesses in support of science
education through our School Business Partnership Program.

Walked across South America! Since 2009, the Acton (and Boxborough) schools have
participated in a national program from the National Geographic Society. Following previous
years’ “visits” to Africa and Asia, 2012 brought us the traveling map of South America. The giant
map (26’ x 35’) visited all six elementary schools in April/May for three weeks of student

explorations. This continues to be an amazing opportunity.

... Partnered with Parent Involvement Project (PIP) Programs

The Acton-Boxborough PIP organization continued to offer high-quality science, technology,
engineering, and mathematics (STEM) learning experiences for Acton and Boxborough families. An
AB PIP STEM event is curriculum-centered and “hands-on”; activities happen outside of the school
day and include parents and students as partners and participants in the activities.
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¢ A major PIP event, Discover STEM (Science, Technology, Engineering and Mathematics), is a
“reverse science fair” that takes place every other year. It is a showcase of engineers, scientists,
technology professionals, and AB students who specialize in engineering, robotics, green energy
and banking technology. Exhibitors are paired with ABRHS students who act as “explainers” and
activity facilitators. The fall 2011 event was a great success with hundreds of visitors and dozens
of exhibitors.

¢ Other annual PIP events included the Acton and Boxborough 4t-grade Star Party, 3rd- and 5t-
grade Market Math events at Roche Brothers, and Family Domino/Games Night. AB PIP
continues to promote the “Acton, Naturally” nature guide, co-developed by the Acton Schools
and the Town of Acton. These custom guides are available at the HS bookstore or at EMS.

...Partnered with The Discovery Museums

In return for the use of space at the Administrative Building as a distribution center for the
Museums’ Traveling Science Workshop Program, the Discovery Museums continued to offer a series
of three free outreach programs. Each of our five elementary schools has taken advantage of these
Traveling Science Workshops.

ACTON-BOXBOROUGH REGIONAL SCHOOLS

R. ]. Grey Junior High School

R.]. Grey began the 2011-2012 school year with 955 students: 467 in the seventh grade and 488 in
the eighth, based on October 1 data. This was an increase of two students from the enrollment of
October 1, 2010. As school began, the administrative team (Principal Craig Hardimon, Assistant
Principal Allison Warren, and Assistant Principal Andrew Shen) welcomed new seventh graders
and returning eighth graders to R. ]. Grey.

To ensure a positive transition to the start of the school year for both seventh and eighth graders,
an “Opening Days of School” feedback form was distributed on Parents’ Night. The survey results
were overwhelmingly positive: students felt comfortable and supported, and parents felt included
and well informed. It was an outstanding start to the school year.

Teaming is the fundamental core of R]JG. The team model enables staff to create a strong web of
support to enhance student success. A large school becomes a smaller school. With consistent
communication among team teachers, issues are addressed early and students have an opportunity
to develop close relationships with their teachers, as well as with a familiar peer group. Moreover,
teaming is the ideal format through which we can deliver those programs and values we most
believe in, as expressed in our Statement of Purpose: meeting the needs of the young adolescent,
maintaining curricular quality and interdisciplinary opportunities, creating a sense of community,
and promoting citizenship.

During the 2011-2012 school year, seventh- and eighth-grade students were distributed among
four “full” teams at each grade level. Each full seventh-grade team had approximately 112 students
supported by five core academic teachers (English, Social Studies, Math, Science, and Spanish
and/or French). In addition, grade seven also had a half team, with approximately fifty students and
three teachers (English/Social Studies, Math/Science, and World Language). The addition of the half
team provided additional structure and supports for the district’s highly specialized and successful
Connections program, reduced overall seventh-grade team sizes, enhanced communication
between core curricular teachers, and increased home/school communication.

Education Report for 2011-2012 page 6



In grade eight, each team averaged 118 students and five core academic teachers (Math, Science,
English, Social Studies, and Spanish and/or French). On an ongoing basis, teachers planned
integrated curricular activities that helped students see the relationships between various subjects.

It is important to note that all teams provide the same level of academic rigor and social
opportunities. Similar supports and resources are provided as well. Specifically, all students
participate in English, Social Studies, Math, Science, and Physical Education/Health. The curriculum
demonstrates the core values of reading (the English program is literature-based), writing
(although skills are primarily taught in English classes, the other academic subjects have adopted
the “Writing Across the Curriculum” approach, which provides students with a more consistent
writing approach), math (with the added skill development of reading mathematical language), and
our physical (Science) and cultural (Social Studies) world. Most of our students also take a world
language, with twice as many taking Spanish as French. Seventh graders participate in an
“exploratory program” that consists of Study Skills, Art, Music, and Minuteman Technology Lab I,
each of which meets every other day for half the year. Exploratory courses for the eighth graders
include Art, Minuteman Technology Lab 1], Life Skills/Health, Drama, and Computer Literacy; these
classes last for one-fifth of the year. In addition to the core curriculum, students elect to participate
in band, chorus or “grey-block,” a combination of curriculum-related mini-courses and structured
study halls with team teachers.

In October 2011, R. ]. Grey (as well as the high school and elementary schools) received the results
of the state-mandated MCAS (Massachusetts Comprehensive Assessment System) tests from the
previous spring. We continue to be proud that our students’ scores compared favorably with the
top-performing schools in the state. This is a result of the high quality of teachers and teaching, an
excellent curriculum, fine students, and the supportive families who make education a priority for
their children.

For many students, learning and connecting with members of the R. J. Grey community took place
through our extracurricular programs. The interscholastic athletic program included teams in
cross-country, soccer, field hockey, basketball, softball, track, and baseball. All participants on these
teams paid an activity fee that helped to support these programs. The intramural program was
available to all students, meeting either before or after school. These intramurals included
basketball, lacrosse, and strength training. Other after-school activities included the Ski Club,
Adopt-a-Grandparent, Jazz Band, Speech and Debate Team, Chess/Board Games Club, Math Counts,
and the Yearbook. The school musical, “Guys and Dolls,” involved over 150 students and 200
parents. We continued the tradition of the Rotunda Project, where each student created a small,
self-representative piece of art. These individual drawings were then hung in the rotunda area on
three-dimensional displays painted the color of each team.

Special events during the school year included Halloween Dress-Up Day, the Thanksgiving
Assembly, Blue and Gold Day (school spirit day), a weekend day ski trip to Waterville Valley, a staff
vs. student basketball challenge, the end-of-year seventh-grade trip to Kimball’s and eighth-grade
day at Canobie Lake Park, and the Student Recognition Assembly. A new feature in the 2011-12
school year was “Pizza with the Principal.” R. ]. Grey teachers nominated students who
demonstrated responsible citizenship throughout the year. These students were treated to a pizza
lunch with Principal Hardimon.

Through the involvement of the Student Council, students connect with each other in a number of
ways. This group helped to plan schoolwide activities, dances, and service learning projects. In
addition to our annual community service learning projects, such as the Coat Drive, where
hundreds of coats were collected and distributed to families in need, or our involvement in
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collecting holiday Toys for Tots, our students led a schoolwide sneaker drive. Over 200 pairs of
gently used sneakers for men, women and children were donated to local area shelters and thrift
shops. Additionally, the students from 8 Green spent a day in the fall volunteering their time to
clean up recreational areas in Acton and Boxborough.

Our continued commitment to the partnership between school and home, daily emails, monthly
articles and “drop in hours,” and weekly communication from the principal promoted continuity
and educational support to families. Additionally, R]G professional staff offered parent forums to
parents and guardians on adolescent development, homework, school discipline, and stress
management. These were extremely well received. Of particular note was the number of sixth-
grade parents who attended these discussion forums as part of their children’s transition to the
junior high school. The School Council, consisting of four parents, one community person-at-large,
two staff members, and the principal, also addressed a wide variety of relevant issues and made
recommendations to the administration that were very helpful. The School Council continued to
have a strong voice in the development of the school and the overall school climate. An active
P.T.S.0. organization (for families in grades seven through twelve) planned, organized, and assisted
with many events at R. . Grey. Parents/guardians were invited to attend monthly noontime
informational meetings with both the R]JG and ABRHS principals, who presented reports and
answered questions. The P.T.S.0. also sponsored evening programs designed to provide
information about the schools.

Another R.]. Grey highlight was our annual Project Wellness Day. Project Wellness is a daylong
conference for seventh-grade students and a parent or guardian, designed to empower parents and
teenagers in addressing the variety of issues faced by today’s families and to develop, maintain, or
improve adult-teenager open communication. This event brought seventh-grade students and adult
family members together at Merrimack College on March 21, 2012 to learn about ways to
communicate with each other about difficult issues and sensitive topics, ranging from time
management to nutrition to navigating relationships. Approximately 850 students, family members,
and staff participated in this event.

Over the course of the school year, R. ]. Grey staff continued with initiatives that promoted learning,
mutual respect, and opportunities for professional growth. In response to parent, staff, and student
feedback, building-based professional development opportunities focused on addressing and
responding to incidents of bullying, teasing, and harassment for both staff and students, including
but not limited to promoting respect for self and others, becoming a more active bystander, and
ensuring concurrent responses for both victims and aggressors. On a school-wide level, R.]. Grey
implemented a bullying prevention curriculum, Second Step, for all 7t- and 8th-grade students. The
program paired teachers with groups of students to teach mini-lessons on bullying, empathy,
communication, and other related items.

At the end of the 2011-2012 school year, three veteran staff members, Lisa Beddoe, Geraldine
Atkins, and Elaine Livermore, retired after many years of service to our school. These professionals
devoted decades to our school community and touched the lives of several hundred students and
families. We thank them for their many years of leadership, support, and dedication to the students
of R.]. Grey Junior High.

A change in leadership also occurred at the end of June 2012: Principal Craig Hardimon departed R.
J. Grey to pursue a high school principal position in another district. A comprehensive search
process was conducted for a new principal, resulting in Assistant Principal Andrew Shen taking on
the role of Principal in July 2012.
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Acton-Boxborough Regional High School

Post Secondary Education: The ABRHS Class of 2012 was comprised of 459 students; of these, 92%
enrolled at four-year schools, while 3% continued their education at two-year colleges, prep and
technical schools.

Standardized Test Results: Average SAT scores for the 2012 senior class again exceeded those of
state and national populations. An increase from 93% to 95% of seniors took the SATs, well above
the state average of 89%. Our average combined score for the SAT was 1912, up 37 points from last
year’s seniors and 414 points higher than the average combined Massachusetts score of 1498.

National Merit Scholarship Competition: Twenty-five members of the Class of 2012 achieved semi-
finalist recognition; sixty others received letters of commendation.

National Honor Society: One hundred seven members of the Class of 2013 were inducted into the
NHS in April 2012.

National Latin Exam: National Latin Exam results: 43 Gold (Summa cum laude); seven Silver
(Maxima cum laude); seven Bronze (Magna cum laude); four cum laude; two perfect scores (one in
Latin Il and one in Latin III).

Academic Decathlon Team: During the 2011-2012 season, the team of nine regulars and eleven
alternates won the Massachusetts State Championship for the 20t time in the past 21 years. A total
of 45 Massachusetts high schools competed. In addition, the team placed 9t overall in the country
at the USAD National Championship.

Mathematics Team and Competitive Activities: In the 2011-2012 season, the AB math team finished
second in the monthly competition in the Massachusetts Mathematics League. The team continued
on to the state competition run by the Massachusetts Association of Mathematics Leagues in April
2012 and placed second among large schools in Massachusetts. They then competed in the New
England Association of Mathematics Leagues Competition in May 2012 and placed third among
large schools in New England.

In addition to the team competition, twelve students were finalists in the Massachusetts
Mathematics Olympiad exam - Xiaoyu He, Nihal Gowravaram, Alan Chiao, Martin Ma, David Fink,
Sinan Zhang, Sam Yuan, Shinya Hirata, Larry Chen, Tom Larkin, Roy Li and Chirantan Neogy. In the
National AMC, fifteen students placed in the top 10% nationwide, and four of these - Xiaoyu He,
Alan Chiao, David Fink and 8th grader Niket Gowravaran - advanced to the 3rd level of this
competition: the USAMO (United States of America Mathematics Olympiad).

Speech and Debate: The team, composed of over fifty students from grades 9-12, competed in
twelve regional tournaments and one national tournament hosted by Harvard University. Students
participated in a variety of events: Public Forum and Lincoln-Douglas Debate; Student Congress;
Play, Prose and Poetry Reading; Dramatic and Humorous Interpretation; Impromptu and
Extemporaneous Speaking. Competing in the Massachusetts Forensics League and the
Massachusetts Catholic Forensics League, the team was matched against schools across the state
and consistently placed in the medal rounds. The team’s top competitors also competed at Harvard
University’s Speech and Debate Invitational, the National Forensics League National Qualifying
Tournament, and the Catholic Forensics League National Tournament. Last year, five of our
students were chosen to represent our state at nationals.
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Athletics: During the 2011-12 school year, participation in athletics remained consistent, with over
1,800 students in grades 7-12 taking part. League Championships were won by boys’ cross country,
girls’ cross-country, field hockey, boys’ basketball, girls’ ice hockey, boys’ indoor track, boys’
lacrosse, softball, girls’ tennis, boys’ tennis, girls’ spring track, and boys’ spring track.

In the fall season, field hockey was a North divisional finalist. In the winter, boys’ indoor track won
the Division 1 State Championship, and the boys’ 4 x 800 relay team won the All State
Championship; the boys also captured the 4 x 400 relay Division 1 State Championship. James
Sullivan was crowned 1 mile State Champion, and Maya Jarostchuk captured the 300-meter State
Championship. The girls’ gymnastics team was also awarded the MIAA Sportsmanship Award. In
the spring, girls’ tennis won the Division 1 State Championship; boys’ track won the state’s MSTCA
Division 1 Championship; the boys’ 4x400 relay team (Abacherli, Usoff, Doelp and Summers) won a
state championship; Maya Jorostchuk won her second individual track championship in the 400
meter; and the softball team was a Division 1 North finalist.

Individual accomplishments: Peter Trombly was recognized as Academic All-American in lacrosse;
Kyle Soroka and Tyler McKelvie were awarded All-American honors in lacrosse; and Kevin
LaFrancis scored the 1,000t point of his basketball career. AB athletes were further recognized
with 17 All Scholastic honors.

Proscenium Circus: This student drama group at the high school functions as a teaching and
working theater. In addition to offering outstanding professional instruction in technical theater,
acting, movement, scenic design, scenic painting, voice, directing, dance, costume design, hair and
makeup, stage management, set construction, lighting and sound, "PC" produced 22 outstanding
award-winning shows throughout the year. The productions for the 2011-2012 year included the
fall play, "Robin Hood," the musical, "Pippin," and the spring play, "Romeo and Juliet." The
Massachusetts Educational Theater Guild Competition entry, "Fuenteovejuna,” was a State Finalist.

David Nicholson, AB sophomore, was awarded the Massachusetts Spotlight Award from North
Shore Music Theater for his performance in "Pippin." David competed in New York City with sixty
other students from across the country for the National Theater Award. Rounding out the year were
the competitive class plays and the two-night Festival of 10 Minute Plays.

Ten AB Playwrights participated in the Boston College "Playwright’s Forum," in which professional
actors and directors read or produced their plays at a professional theater in Boston.

Peer Leadership Program: Peer Leadership had another very successful year. Peer leaders
facilitated alcohol/drug awareness programs in Acton’s elementary schools. They also assisted in a
smoking cessation program, accompanied middle school students to Project Wellness, and
continued to work toward expanding peer leadership into Blanchard Elementary School in
Boxborough. The student board is experienced and confident, and Peer Leadership has a strong
cohort of students who actively support substance-free living.

The School Newspaper: The Spectrum, published five times during the school year, includes articles
and photography of interest to the ABRHS community. Its staff of approximately forty students
complete all tasks involved in producing the paper, including writing, editing, photography, layout,
and copy editing. The Spectrum is almost entirely financially self-supporting through advertising
and contributions from the PTSO.

Student Council: This primary student government group consists of more than 45 students:
elected representatives of their classes and also walk-on members. Student Council is responsible
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for organizing school-wide activities and fundraisers and for disbursing funds for improvement of
the school facility on behalf of its students. They meet weekly on Tuesdays at 6 p.m. in the ABRHS
Counseling Center.

“Window Seat”: Acton-Boxborough’s Literary and Art Magazine and Creative Writing Club annually
publishes two to three issues of student poetry, prose, lyrics, essays, narratives, translations, and
art. Students write, edit, design, print, assemble, publicize, and distribute the magazine. Students
write creatively every week to generate submissions for the magazine; the magazine welcomes and
encourages students not participating in the club to submit their art and writing for consideration
for publication. Art students also meet weekly to create art or illustrations for specific pieces of
writing for the magazine. “Window Seat” students work in conjunction with the Robert Creeley
Foundation to host the annual Robert Creeley poetry reading and the Helen Creeley student poetry
prize, a competition for student poets that awards the winning students a cash prize and the honor
to be an opening reader for the Robert Creeley award-winning poet. Poems submitted for the
competition often are published in the magazine, and art generated by the Foundation's Broadside
Project appears in the mid-year issue. Students also conduct fundraising to supplement the budget
allotted by the school.

Idiosyncrasy: The high school topical magazine, Idiosyncrasy, began years ago when a group of
enthusiastic students approached then English teacher Dennis Kavanagh with the idea. The
magazine puts out two to three issues per year. Idiosyncrasy is a thematic magazine that highlights a
unique cultural aspect in every issue with each writer approaching it from a different perspective.
The magazine encourages and celebrates the diversity of our world and the people in it.
Idiosyncrasy is composed of editorial and factual articles that are intended to educate and inspire
readers. Students conduct research, analysis, and synthesis in order to produce each issue.

Harvard Model Congress: Seven juniors represented ABRHS at this four-day government
simulation. The Acton League of Women voters generously underwrote their participation. Those
representing were Michael Altieri, Avishee Gupta, Emily Hedison, Michael Kilpatrick, Matt
Kokkinos, Nikhil Manocha and Alan Samanta.

Career Exploration Activities: Beginning in November, approximately 115 students made one-day
job shadowing visits to a variety of work sites. This program owes its success to the support of the
Middlesex West Chamber of Commerce School-Business Partnership Committee and to parents and
other local residents willing to host students. At three Career Speaker events during the year,
career speakers talked to groups of students interested in their fields of work; over 165 students
attended each of the three events. Fifty members of the senior class completed three-week full-time
internships at the end of the school year. Other career exploration activities included the Senior
Seminar course, the Work Study program, speakers who visited classrooms, and a website listing
employment opportunities.

Senior Community Service Day: On April 27, the Class of 2012 spent the day working on volunteer
projects in and around Acton and Boxborough. Before the seniors began their projects, they were
served breakfast at the school by the faculty and administration. This was the eighteenth year that
the senior class organized a Senior Community Service Day.

Community Service Activities: The school’s “Accept the Challenge Program” encourages every
student to become involved in some way in volunteer activities - during the school year, during the
summer, or both. The school held its twelfth Community Service Awards Night on January 16, 2012.
At this ceremony 699 students received recognition for their volunteer efforts.
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Energy and Resource Conservation: ABRHS has created the highly successful “Power Down Project”
over the last two years, with students, faculty and staff all contributing to energy conservation. As a
result, electricity consumption has decreased a remarkable 15%. In addition, a new student
initiative in the cafeteria now captures food scraps for composting and captures 100% of
recyclables, cutting solid waste dramatically. As a result of these successes, the planting of a new
rain garden and other green initiatives, ABRHS received the international Green Flag award in May
2012, as well as national and state awards.

PUPIL SERVICES

The Acton Public Schools Preschool is an early childhood program sponsored by the district that
serves children with identified special education needs and those who are developing typically as
well. In the APS Preschool, now in its 19t year, students are educated side-by-side, meeting
required IDEA regulations pertaining to inclusion in the least restrictive environment. In a related
preschool program for children diagnosed on the autism spectrum, the growing number of students
necessitated the expansion of the program - specifically, the addition of a new session in December
2011. Located at the administration building, the Preschool has now grown to six sessions (two full
day and four half day) meeting four days per week.

Special Education Departments at both Acton and Acton-Boxborough consist of special educators,
speech/language specialists, occupational therapists, and physical therapists — a cohesive group of
talented and dedicated staff. Educational and therapeutic disciplines communicate regularly to
provide highly effective services to our students. Each department has developed long-range goals
that provide direction for the departments and are complementary to the Superintendent’s Long
Range Strategic Plan. Individual departments are highly organized, providing a continuum of
services across schools.

In reaching for the stars, special educators, specialists, and clinicians want our students to
maximally develop literacy and communication skills for life-long learning and to increase the use
of assistive technology for eligible students as one of many tools that are necessary to succeed
educationally and within our society today. Additionally, school-based committees have been
established to address the transitional needs of our special education students, adhering to new
regulatory requirements for post-secondary planning. Administrators and staff develop both short-
and long-term goals to ensure a continuum of programs across all schools.

At the secondary level, working with adolescents requires the gathering of information pertaining
to potential problems, referring students and their families to appropriate agencies when a need is
determined, attending meetings and conferences for students to assist with problems that include,
but are not limited to, attendance, stress management, and mental health issues. Moreover,
effective communication and a strong sense of connectedness between and among law
enforcement, school officials, and the community are critical components of our commitment to a
safe school environment. Our school resource officers provide professional networking and liaison
support between the school district and law enforcement, work closely with building principals,
and develop personal relationships with students and faculty to ensure a visible presence within all
schools. In addition to instructional programming, our school resource officers provide the district
with crisis intervention, consultation and legal law enforcement support, as well as an immediate
response for custody issues, drug and substance abuse offenses, teen dating issues, thefts, and
graffiti.
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The English Learner Education (ELE) program highlights the growing trend at the elementary
schools and increased regulatory requirements at the state and federal levels. The program
benefited from an additional part-time ELE Chairperson for the first time, allowing for more
integrated instructional programming across the district, more ELE involvement in district-based
initiatives, and improved ability to address changes in Department of Elementary and Secondary
Education (DESE) requirements. The program also benefited from some increases in staffing for
direct services.

Due to the fact that the Acton Public Schools transitioned from a “low-incidence” to a “moderate-
incidence” ELE district, the district became eligible for federal funding, called Title III, which was
used in the spring and summer for before- and after-school tutoring, summer ELE support services,
and increased family support through an ELE Family Information Fair. These improvements are
only one step to addressing the demands of increased student enrollment and increased federal and
state mandates regarding the academic needs of this growing population.

Parent outreach and communication within Pupil Services continues to be paramount, ensuring
that open dialogue between parents/guardians and the school is accomplished. The SpEd PAC is an
integral part of the Pupil Services organization, offering parents/guardians resources and family
support. Specifically, the PAC has worked to provide practical information regarding special
education regulations, home activities, summer camp ideas, and transitional guidance. Additionally,
the PAC completed its 2011 Parents Survey; the Pupil Services Department accepted this report as
one of many paths of hearing input from parents.

Parents indicated increased satisfaction with bullying prevention and intervention strategies
implemented by the district; the satisfaction gap between parents of students on the Autism
Spectrum versus parents of students with Specific Learning Disabilities narrowed by more than
half. Parents continued to express strong positive opinions about the IEP process and
communication with the district. In response, Pupil Services will continue with safety and wellness
initiatives and will continue to review with administrators and faculty the bullying requirements so
that prompt and efficient action can take place wherever bullying is present. It goes without saying
that our schools want to create an environment in which all students feel safe - at school, at lunch,
hall and recess. Reviewing the data of incidents - especially in unstructured situations, continuing
to increase supervision where needed, and emphasizing to our students that a core curriculum
involves the acceptance of differences and mutual respect will be done through discussion, training,
and charting of data to ensure compliance.

An analysis by primary disability showed that parents of children with Specific Learning Disabilities
were very satisfied with special education services and programs, whereas parents of children on
the Autism Spectrum were concerned with their children’s access to experiences with typical peers.
In response, during the summer 2012, Pupil Services partnered with Community Education to pilot
a social skills program for students with intensive social skills goals in their IEP, with a Special
Educator on site to oversee the program and a Special Education Assistant to support each group of
students. A pilot program provided students with special needs a summer opportunity with typical
peers with normalized classes, such as “iMovie,” “Robot,” “Cooking,” “Animation,” and “Game
Design.” We will continue our efforts in being open with our discussions, seeking advice, and
offering honest opinions of our approaches to solving problems.

The Essential Health Grant (ESHS), in its fifth year of funding, continued to provide leadership and
resources for the Health and Nursing Department. The district hopes to be eligible for renewal. In
keeping with the staff training mandates of the Life-Threatening Allergy Policy and Procedures, the
nursing department, in collaboration with the educational technology department and the broader

Education Report for 2011-2012 page 13



vision of Pupil Services, produced an on-line learning module with quiz. The on-line availability for
training purposes eliminated the challenges of training a large number of staff in multiple locations,
with varied schedules, absences, possible inconsistencies of content delivery among live trainers,
etc. A key feature of the program is that designated administrators can access the results of the quiz
for the purposes of tracking compliance with the training and further targeting training needs.

Emergency preparedness has always been an important consideration for our schools. To that end,
the nursing department also performed annual CPR and Automated External Defibrillator (AED)
drills for currently certified staff, taught two CPR/AED classes, procured yearly physician reviews
of AED protocols, and procured necessary equipment to maintain the AEDs in each of the seven
schools.

In order to comply with Massachusetts Law 105 CMR 201.000 enacted in June 2011, the school
nurses, in conjunction with the Director of Pupil Services, school counseling, school committee
members, and the high school athletic director, developed a Head Injury Management Policy and
Head Injury Management Protocols. The Policy, approved by school committee in February 2012,
addresses standardized procedures for medical and academic management and return to
extracurricular activities for all students.

Pupil Services has traditionally held professional development opportunities through lectures,
discussions, and slide presentations. Although these are credible ways of having face-to-face
opportunities to discuss issues and reflect on newly acquired information, it falls short when
calculating the time needed, the scheduling hurdles, and the individual participant’s time on each
topic and slide to acquire this set of new skills. During the 2011-2012 school year, staff
brainstormed better ways of acquiring a new skill set while at the same time meeting the ever-
changing requirements of mandated training from the Department of Elementary and Secondary
Education (DESE). In order to reduce scheduling conflicts and free up more time for faculty and
staff, e-learning for selected Civil Rights modules were piloted for professional development. These
modules covered basic skills rather than complex skills in which discussion and brainstorming are
needed through face-to-face interactions. Every staff member had the opportunity to electronically
thumb through the training, review the training and slides, and offer feedback, from the ease of the
site to the quality of the training. The Pupil Services leadership team looks forward to offering staff
flexibility, mastery, and a platform for acquiring new information differently.

In closing, the goals of Pupil Services continue to place the highest value on creating an
environment that is not only safe but also nurturing for every student to learn, achieve, and
succeed.

PERFORMING ARTS

At the Acton-Boxborough Regional High School, the band and chorus programs continued to
flourish as they performed in and around our community, and elsewhere. In addition to marching in
our own Acton Memorial Day Parade, the band marched in a number of parades outside of our
community, including the Marlborough Labor Day Parade, the Boston Columbus Day Parade, and
the Quincy Christmas Parade (where they took 1st place overall). The ABRHS Band travelled to
Washington, D.C., where they marched in the 100t Anniversary Cherry Blossom Festival Parade.
They had an opportunity to visit our nation’s great monuments and memorials and also performed
at the Jefferson Memorial. A number of our choral ensembles sang at West Acton’s Oktoberfest and
at a number of senior citizen events. The choral department put on an outstanding talent show,
traditionally known as “Cabaret.” Nineteen of our student musicians from band, chorus and
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orchestra were selected to perform at the MMEA Eastern District Festival held in January; ten of
them earned All-State recommendations. Our Madrigal Singers put on a Madrigal Dinner for the
community, at which they performed a renaissance-style dinner theater.

At the R.]. Grey Junior High School, the eighth-grade band and chorus each participated in the Great
East Music Festival, held at West Springfield High School in May. Each received Gold Medals for
their performances. The JHS musical, “Guys and Dolls,” had a terrific run of performances with a
huge cast of approximately eighty students involved. Twenty-one students were selected to
perform in the concert band, orchestra or chorus at the MMEA Eastern Junior District Music
Festival held in March. The seventh- and eighth-grade band marched in the Boxborough Memorial
Day Parade.

At the elementary schools, the Beginning and Advanced Bands performed very well in their Winter
and Spring Concerts. The bands also performed at each school’s Memorial Day assembly, along with
songs and poems performed by individual classes. The Gates School’s chorus sang in a Pan Choral
Concert with members of the junior high and high school choruses. The combined Acton
Elementary School Band marched in the Acton Memorial Day Parade.

VISUAL ARTS

Throughout the school year, student efforts and accomplishments in the Visual Arts program were
exhibited in each of the seven schools and the High School Administrative Conference Room, as well
as off-site venues. Student artwork appeared in various school newsletters, and drawings by
kindergarten students graced the cover of the Kindergarten Handbook.

In the highly competitive Boston Globe Scholastic Art Awards, ABRSD students (29 high school and
3 junior high) received a total of 33 state-level awards. These awards included: nine Gold Key
Awards, ten Silver Key Awards, and fourteen Honorable Mention Awards. The Gold Key and Silver
Key student work was exhibited at the State Transportation Building in Boston during January and
February. Award-winning students were recognized at an awards ceremony at Hancock Hall in
Boston. Student work receiving Gold Key Awards was sent to New York for the National Scholastics
judging. The K-12 Visual Arts Director serves on the Massachusetts Scholastics Advisory Board.

Each of the two ABRHS juniors who applied to Art All-State at the Worcester Art Museum was
selected for the program. These AB juniors were among 145 high school juniors statewide who
were selected to participate in the competitive program at the Museum, held in May. Art All-State is
a weekend-long program for high school art juniors to work with their peers and with practicing
artists who serve as mentors. Selection is based upon digital images of student work, a written
application, and an interview with a team of art educators. The K-12 Visual Arts Director serves on
the Art All-State Steering Committee.

Senior students in the ABRHS Portfolio class prepared and exhibited their artwork in a show
entitled “Eclections,” which was held at the Acton Memorial Library in April. AB Portfolio class
students participated in a fourth year of an interdisciplinary unit of study between the English and
Visual Arts departments. Collaboration included multi-grade levels of students in English and Visual
Arts classes working together and connecting with the community-based Robert Creeley
Foundation. Portfolio students created broadside designs to accompany Creeley Foundation Award
Winning Poet Thomas Lux’s work. One student’s artwork was chosen for the broadside design,
which was printed in a limited edition.

Education Report for 2011-2012 page 15



The work of Acton-Boxborough Photography students was included in a photography show at the
State Transportation Building in Boston, sponsored by the Massachusetts Education Association.
High school students had the opportunity to participate in Photo Club and in Art Club, each of which
met after school one afternoon a week throughout the year.

One high school art teacher and students in his Animation classes collaborated with two elementary
art teachers to create short animations featuring the clay sculptures of McCarthy-Towne grade 2
students and Conant School grade 6 students’ wire sculptures.

During March, Acton and Acton-Boxborough student artwork was exhibited in the annual Youth Art
Month Show at the Worcester Art Museum. Thirty-six APS/AB student works were included. There
was an opening reception for students, their families, and art teachers in the Museum’s Renaissance
Court. All seven schools were represented in this show.

The artwork of fifty-eight students, from grades K-12 and representing all the schools, was in the
exhibit, “People,” at the Sargent Memorial Library, Boxborough. This show ran April through June.
An exhibit of representative student artwork from each of the schools was on display at the Acton
Senior Center during the month of May. The work of thirty-seven students was included in this
exhibit. Also in May, representative student artwork from all seven schools was on display at the
Acton Senior Center. An opening reception was held for students, parents and teachers.

K-12 Visual Arts staff participated in the fourth year of a curriculum review. They collaborated to
develop K-12 student learning goals and continued to review and revise units of study and to
develop assessment rubrics. To learn a new protocol for looking at and talking about art to share
with art staff, the Visual Arts K-12 director attended a three-day session on “Visual Thinking
Strategies” at the New Orleans Museum of Art during July.

Art teachers and art students have been involved in “green” projects at ABRHS. A student in Digital
Imagery designed signs that are used in the cafeteria to indicate the various waste disposal
methods. Students in Drawing and Painting designed "Power Down" switch plate frames that are in
use with light switches in all classrooms throughout the school. Students applied recently learned
concepts of color theory to these switch plate frame designs to call attention to the green initiative -
to remind students and teachers to turn off the lights when rooms are not in use.

At both elementary and secondary levels, art teachers applied for and received R&D grants to
develop and refine units of study and assessment documents in the Visual Arts Curriculum. Funded
by an R&D grant, the two RJG art teachers collaborated with RJG music and drama teachers to plan
an “Arts Happening” that will take place at RJG in May. The R]G art teachers also are piloting
student use of iPads for research and creating artwork in Art 1 and Art II classes.

Elementary art teachers organized on-site art shows, field trips and artist visits. There was a K-6
Art Show at Gates School in May and Grade 6 Sculpture Shows at both McCarthy-Towne and
Merriam Schools in June. The art teacher at Gates took students on a trip to visit the MFA and
arranged for an artist to visit the school. At Merriam School the art teacher received a Cultural
Council grant to fund visiting artists at the school. Student work inspired by the work of these
artists was on display at the Acton Memorial Library.
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TECHNOLOGY

The Department of Educational Technology (EDTech) combines infrastructure, data management,
and desktop support services with on-site technology integration and instruction to meet the needs
of all members of our learning community. Understanding that learning powered by technology can
help transform education, the department looks to ensure seamless integration of technology into
the curriculum while enabling all students with the 21st Century skills needed to compete in our
global society.

Under the direction of the Superintendent, the district approved a five-year “Long Range Strategic
Plan” that included a goal to create a teaching and learning environment in which all students use
information, technology, and communication tools in sophisticated ways to enhance learning.

One of the department’s main strategies to support this goal included developing a plan that would
allow each student access to technology when educationally appropriate. As a result, the
department created a new online eco-system for students and all staff members at the Acton-
Boxborough Regional High School. Branded as “ABschools” and powered by Google Apps for
Education, this system will, over time, prove to be an important step toward developing a 21st
Century approach to teaching and learning. The suite of online tools provides the students and staff
with methods of communicating information easier (Gmail & Calendar), collaborating on group
projects more often (Google Docs), and creating or publishing authentic work (Sites) seamlessly.
Results from the end-of-year student survey demonstrated the students’ overall use of the new
system, with 71% of seniors expressing frequent use of “email” and “docs” as part of their required
classwork, for extra-curricular activities, and/or for personal use. Along with the survey, students
expressed positive reviews of ABschools through various outlets, most notably in the school’s
newspaper, The Spectrum. Overall, it is expected that use will continue to grow at the high school
and plans to expand access of ABschools to our junior high students are underway. Recognizing an
increased demand for hardware as a result of implementing ABschools, the department purchased
through the appropriated budget ninety netbook devices ($42,000) for high school students as a
cost-effective gateway device to the Internet, ABschools, and other cloud-based services. A similar
purchase of thirty netbook devices ($14,000) was also made for the students at the junior high.

Other hardware purchases included in the FY 2012 appropriated budget for the high school
included thirty iMac desktops ($31,752) to replace ten-year-old e-Macs in the visual arts graphics
lab and ten SmartBoards ($20,000) for classrooms. At R] Grey, appropriated budget resources were
used to replace an aging lab with thirty Windows computers ($23,913). In the Acton Public Schools,
all kindergarten classrooms were equipped with ceiling mounted projectors ($12,000) purchased
from the appropriated budget. These projectors provided our teachers with the ability to utilize
their MacBook and iPad devices for instructional purposes.

The 2011-2012 school year saw an increased awareness by the department that all successful
technology initiatives must rely on providing effective professional learning opportunities for
teachers and staff members. To meet this need, the department filled an existing vacancy with a
full-time instructional technology teacher. Revitalizing the department’s efforts for preparing our
teachers with increased technology skills, the Instructional Technology team increased before- and
after-school workshops, provided graduate level technology courses, and facilitated hybrid-online
courses for adults. Classes were held at least twice a month at each school location and included
sessions in creating interactive classroom lessons for the SmartBoards, understanding mobile
learning, and introducing Google Apps into the classroom. As a result, teachers who attended these
trainings felt better prepared and more confident in using technology as an instructional tool to
better meet the needs of all of their students.
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Along with providing more face-to-face learning with staff, the EDTech Instructional Technology
team completed a brand new website designed to be the “source for all of your technology needs.”
The site (http://edtechab.abschools.org) not only includes easy access to the district’s technology
standards and benchmarks, but also includes sample lessons designed to meet these standards.
There is also a section on cool tech tips to try in the classroom, accessing assistive technology tools,
and complete access to our FAQs and “How-Do-I"s. As a way to increase communication to all of the
stakeholders within the schools, the Instructional Technology team also created a Twitter account
and Facebook page. These accounts are used to distribute information about the department,
educational policy and trends, and more. Please take a moment to follow the group the next time
you are on Twitter!

Looking to consistently provide updated technology to staff and students, the department reviewed
and updated the technology standards to meet district, business, and classroom requirements. As
the proliferation of cloud-based Internet services continued to grow in 2011-2012, the department
approved the use of more cost-effective devices to be added to the network. With the introduction
of tablets, such as iPads and netbooks, the department was able to increase access to technology for
our students, teachers, and administration without significantly impacting the budget. As
technology continues to evolve and prices continue to fall, more research and development will be
done on behalf of the operations team to incorporate into our infrastructure effective hardware
that will positively impact our teaching and learning community.

In 2011-2012, operational technology purchases were made in order to maintain and/or enhance
computer and network services to our teaching and learning community. The department upgraded
the network’s firewall device to a Unified Threat Management system. The new system was able to
replace seven aging individual pieces of equipment to reduce the department’s overhead by 50%
and lower the yearly support and maintenance costs of each service. The UTM (SonicWall NSA
E5500) provides support for up to four ISP connections, which can enable the district to meet the
demand for increased bandwidth as more devices continue to access our network and routinely use
cloud-based services.

SUMMER SCHOOL

The Acton-Boxborough Regional School District Summer School had another successful year in
2012. With our enrollment of 534 students, 96% were Acton & Boxborough residents. Four percent
of our students came from seven other districts. Several Math, Science, and Physical Education
courses reached capacity early in the summer, allowing us to add additional sections of Math and
Science and, therefore, forcing us to turn away fewer students (than in 2011) not currently enrolled
in the Acton-Boxborough Regional School District.

Summer School course changes included the addition of a Literature course and the addition of a
new Advanced Biology Course. The low enrollment in the elementary school program forced us to
close it. As a result, we plan to roll out a new elementary program for summer 2013. Changes will
include: a longer Elementary School day; specials like PE, Art, Science and Technology; and an
increase in staffing to do more to meet the needs of each student.

The number of student scholarships stayed the same as in 2011. Increased need for financial
services directly from the program came as a result of other community outreach/campership
programs not having the resources to meet the increased community needs.
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Tuition receipts continue to allow us to function as a self-sustaining educational program. We
continue to serve Acton, Boxborough, and several outlying communities with first-rate,
summertime, grades 1-12 educational opportunities.

COMMUNITY EDUCATION

The Community Education office is located in the Administration Building, 15 Charter Road, Acton.
Its staff organizes, staffs, and directs the following programs and activities.

Day and Evening Classes: Each year, Community Ed. offers nearly 2,000 classes for children, teens
and adults. Classes and other programs are posted on the Community Ed. website:
http://comed.ab.mec.edu and advertised in INTERACTION, the course catalog that is mailed four
times a year to over 20,000 area homes. More than 10,000 students enroll in classes annually.

Extended Day: Serving 300 Acton families, Extended Day offers quality before- and after-school
care for 408 children in grades K-6. Community Ed. runs a program at the Administration Building,
as well as school-based programs at Conant, Gates, and McCarthy-Towne Schools.

All-Day Kindergarten Program: Community Ed. administers the business affairs of the All-Day
Kindergarten program at each elementary school.

Summer Day Program: Located at the Administration Building, this program offers weeklong
sessions to an average of ninety children per week in grades K-6. The program has been expanded
to include a half-day option for children entering Kindergarten. Activities include: Arts and Crafts,
Music and Drama, Cooperative Games, Red Cross Swim Lessons, Free Swim, and Special Events.

Vacation Week Programs: During February and April school vacations, Community Ed. runs
childcare programs that include a variety of field trips and enrichment activities. Community Ed.
has been adding one-day programs on other “No School” days (e.g., Columbus Day, Election Day,
Martin Luther King Day) to assist parents needing childcare.

Youth Basketball League: From December to March almost 900 boys and girls in grades 3-12
participate in weekly practices and league play. The league is staffed by more than 150 paid and
volunteer coaches, timers, and referees.

Driver Education: Community Ed. runs a Registry-approved driving school, offering classroom
instruction and on-road training to more than 300 students each year. To address the needs of busy
teens, offerings have been expanded to Sunday sessions and weeklong sessions during school
vacations.

Pool & Field House Programs: Located at ABRHS, the Pool & Field House Program provides the
public with opportunities to use the high school pool and field house on the weekends. In addition
to open swim and gym, Community Ed. runs a full Red Cross Swim Program, a youth swim team,
master’s competitive swimming, morning and evening lap swim, and water exercise classes.
Community Ed. is continuing to offer options for teens by staffing additional (and popular!)
weeknight Open Gym hours at the high school Field House.

Fitness Center: Community Ed. oversees public drop-in times at the Fitness Center, located at the
Acton-Boxborough Regional High School. New in 2012 was the move to an all-volunteer team of
supervisors and expanded hours of operation to include some vacations and holiday weekends.
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Scheduling Use of School Fields: Little League, Softball, Pop Warner, Youth Lacrosse, and Youth
Soccer, as well as individuals, businesses and community organizations, receive permits for school
field use through Community Ed. Fees charged are returned to the school district to support the
facilities.

Scheduling Use of School Buildings: Use of the seven school buildings outside of school hours is
scheduled through Community Ed.

Community Education receives no funding from the school districts or towns and runs all programs
on a self-sustaining basis. Moneys are returned to the districts to use for space and equipment. For
more information about Community Education and the programs that it offers, call (978) 266-2525.

FACILITIES AND TRANSPORTATION

In a department where much occurred this past year, we are most proud that Acton-Boxborough
Regional High School was recognized for significant success in energy conservation and waste
reduction by being the 4th school in the United States to be awarded the international Green Flag.
The Green Flag is a framework adopted in more than fifty countries with a focus on promoting
sustainability in K-12 schools and is hosted in the U.S. by the National Wildlife Federation. We also
were honored by the National Energy Education Development Project (NEED) with their National
Rookie of the Year award for the ABRHS Power Down Project. NEED is a highly regarded national
non-profit focused on developing and supporting energy education curriculum. Additionally, the
Massachusetts Executive Office of Energy and Environmental Affairs recognized the Power Down
Project by granting the Secretary’s Award for Excellence in Energy and Environmental Education.
Everyone involved was very proud to be recognized, but we are most gratified by the significant
cost savings and reduction in environmental impact that resulted. In ABRSD and APS combined, we
have achieved a reduction in energy consumption from our benchmark year of 2009 of twenty-four
percent, and an approximately forty percent reduction in waste being sent to landfills. From the
perspective of the taxpayer, these reductions represent an annual savings of over $400,000.

As a Facilities Department, we were very much involved in the planning and implementation of the
landscape-changing Lower Fields Project. This project created a first-class recreational asset for the
school community in direct support of the ABRSD and APS Long Range Strategic Plan, as well as a
much-needed outlet for the Acton and Boxborough communities at large. We thank the voters for
supporting the project at Town Meeting, and we are happy to report that AB student athletes were
able to begin practices on the new Lower Fields in August. Financial projections presented
throughout the process for the Fields’ external rental revenue are right on target.

We look forward to supporting the school district this coming year. To keep up with current
projects and information, we can be followed on twitter@abfacilities. Please feel free to contact the
Facilities Department at anytime with questions, comments, or concerns.

IN CONCLUSION

This report demonstrates that the Acton Public Schools and the Acton-Boxborough Regional School
District are complex organizations. Nonetheless, the districts possess a clear mission and vision.
They are fortunate to have a dedicated staff that make a habit of constant self-reflection and, as
resources allow, of renewal.
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Our students, teachers, and administrators continue to perform at high levels - academically,
athletically, artistically, personally, and professionally — and so the Acton Public Schools and the
Acton-Boxborough Regional School District maintain a reputation that attracts people to the
communities and to our schools. It is our intention to continue to provide the best possible
education to the communities and to seek continued financial and moral support for this very
important endeavor.

The towns of Acton and Boxborough have a great investment in the schools since the schools serve
the communities’ youth and adult populations through public schooling, Community Education, and
as a center for much community activity. This is a win-win situation for both the towns and the
schools that we want to maintain for the future.

Stephen E. Mills

Superintendent of Schools

On Behalf of the School Committees
January 2013
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Printed by Denise Kelly Monday, March 26, 2012 1111111 PM

Title: Excess and Deficiency Notification for Acton Boxhorough : APS-ABRSD Page 1 of 2
From: [l recapdata@dor state.ma.us Monday, March 26, 2012 12:41:43 PM  Z=(F)
Subject: Excess and Deficiency Notification for Acton Boxborough
To: ﬂDenise Kelly tsummers@mail.ab.mec:.edu smiﬂs@mail.ab.meo.edu

dlsltgroup@dor.state.ma.us
Attachmients: AttachQ.html ' 3K

Massachusetts Department of Revenue Division of Local Services

Amy Pitter, Commissioner
Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs

Monday, March 26, 2012

Acton Boxborough
Re: EXCESS AND DEFICIENCY - Acton Boxborough

Based upon the unaudited balance sheet submitted, I hereby certify that the
amount of excess and deficiency or "E & D" as of July 1, 2011 for Acton
Boxborough is:

General Fund $ 2,238,394

This certification is in accordance with the provisions of G, L. Chapter 71, §16B1»
, as amended. The unencumbered funds certified above in excess of five percent
of the operating budget and budgeted capital costs for the succeeding fiscal
year, must be applied to reduce the current fiscal year's assessment. For your
district, this excess amount equals $ 313,276.

This certification letter will also be e-mailed to the school superintendent, the
board of selectmen in each member town and the city council in each member
city immediately upon approval, provided an e-mail address is reported in DLS'
l.ocal Officials Directory. Please forward to other officials that you deem

appropriate.

Sincerely,
Gerard D. Perry
Director of Accounts



ACTON HEALTH INSURANCE TRUST

Balance Sheet
November 30, 2012
ASSETS

Current Assets

Sovereign Money Market $ 1,180,769.92

Sovereign Checking 100,00

Sovereign Savings 100,100.00

Lowell Five - Due 8/2013 757,590.27

Citizens Bank - Due 2/12/13 253,149.44

Citizens Bank - Savings 436,519.66

Citizens - Money Market 69,21741

Citizens - Checking 722,205.18

A/R Reinsurance Claims 72,567.44

Prepaid Expenses 3,333.00

Total Current Assets 3,595,552.32
Total Assets $ 3,595,552.32

LIABILITIES AND CAPITAL

Current Liabilities

IBNR hY 1,050,000.00

Prepaid Revenue (12 mos) 294,476.05

APS Prepaid Revnue (10 mos) 137,289.04

AB Prepaid Revenue (10 mos) 189,288.10

Total Current Liabilities 1,671,053.19
Total Liabilities 1,671,053.19
Capital

UNDESIGNATED FUND BALANCE 3,031,160.56

Net Income (1,106,661,43)

Total Capital 1,924.499.13
Total Liabilities & Capital 3 3,595,552.32

Restricted For Management's Use Only



Revenues

BC MHP -EE

BC MHP -ER

NWB HMO -EE
NWB HMO -ER
HPHC -EE

HPHC -ER

BC RETIREE -EE
BC RETIREE -ER
NWB RETIREE -EE
NWB RETIREE -ER
HPHC RETIREE EE
HPHC RETIREE ER
MEDEX -EE
MEDEX -ER
INTEREST INCOME
MEDICARE REIMBURSEMENT

Total Revenues

Gross Profit

Expenses

IBNR ADJUSTMENT

LEGAL & ACCOUNTING
TREASURY SERVICES
CONTRACTUAL SERVICES
REINSURANCE - IND.
REINSURANCE - FAMILY
HEALTH INS - BC MHP
HEALTH INS - NETWORK BLUE
HEALTH INS - BC MEDEX
HEALTH INS - HPHC

HPHC ADMINISTRATION FEES

Total Expenses

Net Income

ACTON HEALTH INSURANCE TRUST

Income Statcment

For the Five Months Ending November 30, 2012

Current Month
$ 5,868.98 052 %
4,142.72 0.36

123,149.42 10,82
318,273.31 27.96

108,855.57 9.56
291,767.86 25.63
20,788,50 1.83
18,610.50 1,63
27,665,00 243
30,315.00 2.66
13,617.50 1.20
13,925,50 1.22
60,300.45 5.30
65,086.20 572
255.47 0.02
35,656.91 3.13

1,138,278.89 100,00

1,138,278.89 100,60

(.00 0.00
9,000.00 0.79
1,610.00 0.14
3,333.00 0.29
7,628.50 0.67

36,601.26 322
66,000.00 5.80
608,900.00 5349
138,00000 1212
462,000.00 4059
30,027.26 2.64

1,363,100.02 119,75

S (224,821.13)  (19.75) §

Year to Date
27,901.77 0.49
22,743.10 0.40

612,06339  10.66
1,685,723.10 2937

533,908.41 9.30
1,501,170.37  26.15
101,373.00 1.77
101,591,00 1.77
142,736.00 2.49
142,824.50 2.49
67,394.60 117
69,272.26 1,21
331,071.84 5.77
326,196.72 5.68
4,43985 0.08
69,159.23 1.20

5,739,569.14 100.00

5,739,569.14 100.00

(800,000.00)  (13.94)
9,000.00 0.16
8,050.00 0.14

21,167.00 037
38,752.78 0.68
183,951.72 3.20
548,965.30 9.56

3,044,500.00 53.04
690,000.00 12,02
2,935,737.23 51.45
166,106.54 2,89

6,846,230.57 119.28

(1,106,661.43)

(19.28)
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BLUE CROSS MHP

Revenues

BC MHP -AB EE

BC MHP -AP EE
BCMHP-TAEE

BC MHP -AB ER

BC MHP AB 1/20 PAYS
BC MHP -AP ER

BC MHP AP 1/20 PAYS
BC MHP -TA ER

Total Revenyes

BC RETIREE -AB EE
BC RETIREE -AP EE
BC RETIREE -TA EE
BC RETIREE -AB ER
BC RETIREE -AP ER
BC RETIREE -TA ER

Total Revenues
Gross Profit

Expenses
HEALTH INS - BC MHP

Total Expenses

Net Income

ACTON HEALTH INSURANCE TRUST

Income Statement
For the Five Months Ending November 30, 2412

Current Month

$ 4,032.00
754.20

1,082.78

4,032.00

(1,260.96)

754.20

(465.30)

1,082.78

10,011.70

7,162.50
6,159.50
7,466.50
4,984.50
6,159.50
7,466.50

39,399.00

49,410.70

66,000,00

66,000.00

3 (16,589.30)

035 §
0.07
0.10
0.35
(0.11)
0.07
(0.04)
0.10

0.88
0.63
0.54
0.66
0.44
0.54
0.66
3.46

434

5.80
5.80

(146) §

Restricted For Management's Use Only

Year to Date

18,340.44
3,606.04
5,955.29

18,340.44

(3,785.77)

3,606.04

(1,372.90)

5,955.29

50,644.87

28,843.50
32,683.00
39,846,50
29,061.50
32,683.00
39,846.50

202,964.00

253,608.87

548.965.30

548,965.30

(295,356.43)

Page: |

0.32
0.06
0.10
0.32

(0.07)

0.06

(0.02)

0.10
0.88
0.50
0.57
0.69
0.51
0.57
0.69
3.54

442

9.56

2.56

(5.15)



BLUE CROSS HMO

Revenues

NWB HMO -AB EE

NWB HMO -AP EE

NWB HMO ~-TA EE

NWB HMO -AB ER

NWB HMO AB 1/20 PAYS
NWB HMO -AP ER

NWB HMO AF 1/20 PAYS
NWB HMO -TA ER

Total Revenues

NWB RETIREE -AB EE
NWB RETIREE -AP EE
NWB RETIREE -TA EE
NWB RETIREE -AB ER
NWB RETIREE -AF ER
NWB RETIREE -TA ER
Total Revenues

Gross Profit

Expenses

HEALTH INS - NETWORK BLUE

Total Expenses

Net Income

ACTON HEALTH INSURANCE TRUST

Income Statement

For the Five Months Endlng November 30, 2012

Current Month

5 61,513.08
35,764.91

25,871.43

188,017.46

(32,785.03)

107,294.61

(21,868.72)

77,614.99

441,422.73

10,967.50
8,749.00
7.948.50

12,138.50

10,228.00
7,948.50

57,980.00

499,402.73

608,900.00

608.900.00

$ (109,497.27)

Year to Date
540 % 290,165.05
3,14 173,677.66
2.27 148,220.68
16.52 889,687.63
(2.88) (98,429.82)
9.43 519,627.66
(1.92) (65,433 .43)
6.82 440,271.06
38.78 2,297,786.49
0.96 57,769.50
0.77 45,224,00
0.70 39,742.50
1.07 58,597.50
0.90 44,484.50
0.70 39,742.50
5.09 285,560.50
43.87 2,583,346.99
53,49 3,044,500.00
53.49 3,044,500.00
(9.62) % (461,153,01)

Restricted For Management's Use Only

5.06
1.03
2.58
15.50
(1.71)
9.05
(1.14y
7.67

40.03
1.01
0.79
0.69
1.02
0.78
0.69
4.98

45.01

53.04
53.04

(8.03)

Page: 1



HARVARD PILGRIM

Revenues

HPHC -AB EE

HPHC ~-AP EE

HFHC -TA EE

HPHC -AB ER

HPHC AB 1/20 PAYS
HPHC -AP ER

HPHC AP 1/20 PAYS
HPHC -TA ER

HPHC RETIREE -AB EE
HPHC RETIREE -AP EE
HPHC RETIREE -TA EE
HPHC RETIREE -AB ER
HPHC RETIREE -AF ER
HPHC RETIREE -TA ER

Total Revenues

Gross Profit
Expenses

HEALTH INS - HPHC

HPHC ADMINISTRATION FEES

Total Expenses

Net Income

ACTON HEALTH INSURANCE TRUST
Income Statement
For the Five Months Ending November 30, 2012

Current Month Year to Date
3 48,773.84 428 % 243,597.51
41,293.19 3.63 187,938.98
18,788.54 1.65 102,371.92
164,719.54 14.47 788,943.30

(29,002.14) (2.55) (87,072.51)
123,879.53 10.88 562,411.27

(24,195.20) (2.13) (70,482.71)
56,366.13 4.95 307,370.52
400,623.43 35.20 2,035,078.78
5,977.00 0.53 27,358.50
4,806.00 0.42 25,863.60
2,834.50 0.25 14,172.50
5,977.00 0.53 27,358.50
5,114,00 0.45 27,426 .66
2,834.50 0.25 14,487.10
27,543.00 2.42 136,666.86
428,166.43 37.62 2,171,745,64
462,000.00 40.59 2,935,737.23
30,027.26 2.64 166,106.54
492,027.26 43,23 3,101,843.77

3 (63,860.83) (5.61) % (930,098.13)

Restricted For Management's Use Only

4,24
3.27
1.78
1375

(1.32)

9.80

(1.23)

5.36
35.46
.48
0.45
0.25
0.48
0.48
0.25
2.38
37.84
51.15
2,89
34.04

(16.21)

Page: |



MEDEX

Revenues

MEDEX -AB EE
MEDEX -AP EE
MEDEX -TAEE
MEDEX -AB ER
MEDEX -AP ER
MEDEX -TA ER

Total Revenues

Expenses
HEALTH INS - BC MEDEX
Total Expenses

Net Income

ACTON HEALTH INSURANCE TRUST

Income Statement

For the Five Months Ending November 30, 2012

Current Month

3 30,054.51
19,143.00
11,102.94
32,351.67
19,525.86
13,208.67

125,386.65

138,000,00

12,613.35

3 {12,613.35)

264 8
1.68
0.98
2.84
1.72
1.16

11.02

12.12
111

(L1 §

Restricted For Management's Use Only

Year to Date

163,953.45
99,160.74
67,957.65

162,141.21
97,820.73
66,234.78

657,268.56

690,000.00

32,731.44

(32,731.44)

2.86
1.73
1.18
2.82
1.70
1.15

11.45

12,02

0.57

0.57)
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ADMINISTRATION

Revenues
INTEREST INCOME

MEDICARE REIMBURSEMENT

Total Revenues

Grass Profit

Expenses

IBNR ADJUSTMENT
LEGAL & ACCOUNTING
TREASURY SERVICES
CONTRACTUAL SERVICES
REINSURANCE - IND.
REINSURANCE - FAMILY

Total Expenscs

Net Income

Current Month

$ 25547
35,656.91

35,912.38

35912.38

0.00
9,000.00
1,610.00
3,333.00
7,628.50

36,601.26

58,172.76

$ (22,260.38)

Restricted For Management's Use Only

ACTON HEALTH INSURANCE TRUST
Income Statement
For the Five Months Ending November 30, 2012

0.02
3.13

3.15

3.15

0.00
0.79
0,14
0.29
0.67
322

5.11

(1.96) %

Year to Date

4,439.85
69,159.23

73,599.08

73,599.08

(800,000.00)

9,000,00
8,050.00
21,167.60
38,752.78
183,951.72

(539,078.50)

612,677.58

0.08
1.20

1.28

1.28

(13.94)

0.16
0.14
0.37
0.68
3.20

(9.39)

10.67

Pape: 1
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" Bill Fraher, CPA

1313 Washingion Streef

B F Unit 225
Boston, MA 02118

Tel: 617-699-2877

Fax: 617-830-9393
bfraher287T@aol.com

INDEPENDENT AUDITOR'S REPORT

To the Trustees of the
Acton Health Insurance Trust:

I have audited the accompanying statements of the Acton Health Insurance Trust (the Trust), as of and for the
vears ended June 30, 2011 and 2010, as listed in the table of contents. These financial statements are the
responsibility of the Trust's management. My responsibility is to express an opinion on these financial
statements based on my andits,

I conducted my audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that I plan and perform my audit to obtain reasonable assurance about
whether the finaucial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management as well as evaluating
the overall financial statement presentation. T believe that my aundits provide a reasonable basis for my
opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Acton Health Insurance Trust as of June 30, 2011 and 2010, and the changes in financial position
and cash flows for the years then ended in conformity with accounting principles generally accepted in the
United States of America.

The Management's Discussion and Analysis on pages 2 through 4 is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the
United States of America. I have applied certain limited procedures, which consisted principally of inquiries
of management regarding the methods of measurement and presentation of the supplementary information.

However, I did not audit the information and express no opinion on it. '

The Trust has not presented ten year claims development information that accounting principles generally
accepted in the United States of America require to supplement, but not be part of, basic financial statements,

[

Boston, Massachusetts
January 11, 2012



Acton Health Insurance Trust
Management’s Discussion & Analysis
June 30, 2011

The management of Acton Health Insurance Trust {the Trust) offers readers of our
financial statements the following narrative overview and analysis of our financial activities for
the year ended June 30, 2011. Please read this discussion and analysis in conjunction with the
Trust’s basic financial statements on the accompanying pages.

The Trust
The Health Insurance Trust offers employees and retirees of the general government and schools

(K-6) of Acton and of the Acton Boxborough Regional School District a variety of insurance
products.

Plan FY1l  FY 11 FY10  FY10
Individuals Families Individuals Families
Blue Cross Master Health (Indemnity Plan) 32 40 34 52
Blue Cross Elect (PPO) 16 25 7 20
Blue Cross (HMO) 159 241 135 250
Harvard Pilgrim (HMO) 109 259 102 256
Subtotal (Active employee enrollment) 316 565 278 578
| Blue Cross Medex | 321 289
Medicare Plans (Premium Based) 71 64
Totals 708 565 631 578

(Enrollment from Plan Projection Sheets, March of Each Year)

In FY 11 (and continuing into FY 12) there has been a significant shift in enrollment away from
- indemnity plans and toward the HMO plans. ‘

Basic Financial Statements

The basic financial statements are prepared using the accrual basis of accounting,
Revenues are recorded when earned, and expenses are recorded when incurred. The basic
financial statements include a statement of net assets, a statement of revenues, expenses and
changes in net assets; a statement of cash flows and notes to the financial statements.

The statement of net assets presents information on the assets and liabilities of the Trust,
with the difference being reported as net assets.



Acton Health Insurance Trust
Management’s Discussion & Analysis
June 30, 2011

The statement of revenues, expenses, and changes in net assets reports the operating and non-
operating revenues and expenses of the Trust for the fiscal years 2010 and 2011. The net result of
these activities combined with the beginning of the year net assets reconciles to the net assets at
the end of the current fiscal year, Health claims and administrative charges are presented net of
reimbursements received from reinsurance.

The statement of cash flows reports the changes in cash for the year resulting from
operating and investing activities. The net result of the changes in cash for the year, when added
to the balance of cash at the beginning of the year, equals cash at the end of the year.

The notes to the financial statements provide additional information that is essential to a
full understanding of the data provided in the financial statements. The notes to the financial
statements follow the basic financial statements described above.

Financial Highlights

e Revenues from participant contributions rose in FY 11 to $14,709,165 compared to
$13,955,125 in FY 10, an increase of 5.4%.

e Health claims and administration charges increased by a surprisingly small 1.9% to
$13,944,451.

e  Assets exceeded liabilities by $3,615,040 at the close of the fiscal year. The Trust’s
liabilities include a reserve for clalms incurred in fiscal 2011 but not yet submitted to the
trust for payment.

e For the year ended June 30, 2010, net assets increased by $653,912.

e Net assets as a percentage of operating expenses were 25.9% at the close of the fiscal
year, up from the previous year’s 21.6%

Actuarial Assumptions

Each year the Trustees make actuarial assumptions to project annual claims costs for each
health plan on a per member/per month basis and then establish rates, on a plan by plan basis.
Beginning in FY 05 the Trustees attempted to establish rates that would fund anticipated costs.
Extraordinary claims costs led to a deficit in FY 05. In FY07 the Trustees increased rates to
cover not only expenses but also to begin to rebuild fund balances. This continued in FY 08, In
FY 09 and FY 10 the increased rates were designed to only cover increased expenses while the
forecast for FY 11 had been for a modest decrease in net assets.



Acton Health Insurance Trust
Management’s Discussion & Analysis
June 30, 2011

Condensed Financial Information
A comparative summary of financial information is presented below:
Acton Health Insurance Trust

Comparative Summary
2010 to 2011

2011 2010 Change % Change
Cash $5,0668,012  $5,521,063 $444 949 8.0%
Other Assets $308,723 $116,276 $192,447 165.5%
Total Assets $6,274,735  $5,637,338 $637,396 11.3%
Claims liabilities $1,050,000 $815,000 $135,000 14.8%
Other current liabilities $1,609,695 $1,761,211  ($151,516) (8.6%)
Total Liabilities $2,65069 $2,676,211 ($16,516) (0.6%)
Unrestricted net assets $3,615,040 $2,961,128 $653,912 22.0%
Member assessments $14,709,165 $13,955,125 $754,040 5.4%
Intergovernmental revenue $351,876 $159,876 $192,000 120.0%
Claims expense $13,944,451 $13,687,872 $256,479 1.9%
Other group expenses $484,848 $461,650 $23,198 5.0%
Operating gain/(loss) $631,742 (834,621) $666,363
Investment income 22,170 46 572 ($27,402) (65.2%)
Change in net assets $653,912 $14,951 $638,961

Economic Factors Affecting the Subsequent Year

The Trust is operating in an environment of continuing rapid changes in health care costs
.and health insurance plans. Consequently the Trust continues to investigate alternative plans and
changes in benefits, and co-pays. The Town and the schools have negotiated new contracts
during fiscal 10 and 11 with various employee groups. Some of these changes will impact rates
set by the Trust in futore years. The passage by the Massachusetts legislature of Chapter 69
which provides a new framework for changing plan designs could affect the Trust’s financial
situation. The potential to join the State’s insurance group could affect the need for the Trust.

Request for information

This financial report is intended to provide an overview of the finances of the Trust. Any
questions concerning this report, or for additional information, please contact the Trust’s Chair,
Robert Evans Jr., through Sharon Summers, Treasurer of the Acton-Boxborough Regional
District Schocl System at 978-264-4700.



ACTON HEALTH INSURANCE TRUST
Statement of Net Assets
June 30,2011 and 2010

2011 2010
Total Total
ASSETS

Current Assets:
Cash and cash equivalents $ 5,966,012 $ 5,521,063

Receivables:
Member accounts - 479
Reinsurance claims 203,106 55,367
Total receivables 203,106 55,846
Prepaid expenses 105,617 60,430
Total assets ' $ 6,274,735 $ 5,637,330

LIABILITIES
Current Liabilities:
Accounts payable ‘ 46,941 162,585
Claims liabilities 1,050,000 915,000
Participants' advance contributions 1,562,754 1,598,626
. Total liabilities 2,659,695 2,676,211
NET ASSETS

Unrestricted 3,615,040 2,961,128
Total unrestricted/net assets 3,615,040 2,961,128
Total liabilities and net assets - $ 6,274,735 $ 5,637,339

See the accompanying notes to the financial statements.



ACTON HEALTH INSURANCE TRUST
Statement of Revenues, Expenses, and Changes in Net Assets
Years Ended June 30,2011 and 2010

Operating revenues:
Participants' contributions
Intergovernmental revenue - ERRP
Intergovernmental revenue - Medicare Part D

Total operating revenues

Operating expenses:
Health claims and administration charges
Stop loss insurance premiums
Consulting setvices and other

Total operating expenses

Operating income (loss)

Nonoperating revenues:
Investment income

Changes in net assets

Net assets, beginning of year

Net assets, end of year

2011
Total

$ 14,709,165
181,673
170,203

15,061,041

13,944,451
408,327

76,521

14,429,299

631,742

, 22,170

653,912

2,961,128

$ 3,615,040

Sec the accompanying notes to the financial statements.

2010
Total

$ 13,955,125

159,876

14,115,001

13,687,972
388,487
73,163

14,149,622

(34,621)

49,572

14,951

2,946,177

$ 2,961,128



ACTON HEALTH INSURANCE TRUST

Statement of Cash Flows
Years Ended June 30, 2011 and 2010

Cash flows from operating activities:
Cash received from participants
Cash paid to insurance providers and other vendors

Net cash provided (used) by operating activities

Cash flows from investing activities:

Interest on deposits

Net cash provided by investing activities

Net increase (decrease) in cash

Cash, beginning of year

Cash, end of year

Reconciliation of operating income to net cash provided
(used) by operating activities:

Operating income (loss)

Changes in operating assets and liabilities:
Accounts receivable
Prepaid expenses
Accounts payable
Reinsurance receivable
Claims liabilities
Participant advanced contributions

Net cash provided (used) by operating activities

2011 2010
$ 15,025,648 $ 14,195,965
(14,602,369) (14,403,624)
422,779 (207,659)
22,170 49,572
22,170 49,572
444,949 (158,087)
5,521,063 5,679,150
$5,966,012 $5,521,063
$631,742 ($34,621)
479 418
(45,187) (60,430)
(115,644) (222,525)
(147,739) 28,953
135,000 -
(35.,872) 80,546
$422,779 ($207,659)

See the accompanying notes to the financial statements.



ACTON HEALTH INSURANCE TRUST
Notes to Financial Statements
June 30, 2011 and 2010

Note 1. Organization

The Acton Health Insurance Trust (the Trust) Acton, Massachusetts, is a Massachusetts Municipal
Joint Health Insurance Purchase Trust formed pursuant to Massachusetts General Laws, Chapter 32B,
Section 12 and Chapter 40, Section 4A under a certain joint purchase agreement which became effective in
July 2003, As a governmental entity, the Trust is not subject to the provisions of the Employee Retirement
Income Security Act of 1974 nor is it subject to federal and state income taxes.

The Trust offers health benefits to all eligible employees and retirees of its two participating
governmental units, the Town of Acton and the Acton-Boxborough Regional School District. The number -
of subscribers in the self-funded medical plans was 1,196 at June 30, 2011 and 1,160 at June 30, 2010,

Governmental units may apply for membership and be added to the Trust, commencing on a date
mutually agreed upon, provided that no less than two-thirds of the Board representatives present at a duly
called meeting of the Board vote to accept such additional participants.

Any participating govemmental unit ﬁ1ay withdraw participation at its discretion. A governmental
unit that elects to terminate participation in the Trust must notify the Trustees of such intent to withdraw 60
days prior to the end of the fiscal year, to be effective at the end of the fiscal year.

There is no liability for premium or administrative expense following the effective date of termination
of a participating governmental unit’s coverage under a contract purchased through the Trust except for the
governmental unit’s proportionate share of any deficit in the Trust as of its termination date, or of any
premium expense or any subsequent expense for its covered individuals continued on the plan after
termination. Any net assets are apportioned to the terminating member on a pro rata basis,

Contributions to the Trust's trust fund from participating governmental units are on a monthly basis,
The payment is calculated by the Board and is determined to be 100% of the cost of coverage of the Trust as
a whole (including, but not limited to, anticipated incurred claims, retention, risk, and Trust administration
expenses) as established through underwriting and/or actuarial estimates.

The Trust’s plans consist of a traditional medical indemnity program with Blue Cross/Blue Shield of
Massachusetts, an Exclusive Provider Organization plan with Harvard Pilgrim Health Care and Blue
Cross/Blue Shield and an Optional Medicare Extension plan with Blue Cross/Blue Shield. All of these
plans are self-funded. Medicare plans with Harvard Pilgrim Health Care and Tufts Health Care are premium
based plans.

The Trust has a specific excess medical reinsurance contract with an insurance carrier covering claims
paid in excess of $125,000, to a. lifetime maximum amount payable of $4,000,000 (includes a $60,000
corridor and one laser at $235,000). The policy covers claims incurred, on a yearly basis, within twelve
months and paid within eighteen months. Amounts recoverable through reinsurance are recorded as a
receivable and a reduction of claims expense.

The Trust employs the services of Cook & Company, Marshfield, Massachusetts, to provide certain
management, consulting, and technical functions and to review medical claims paid. The current agreement
with Cook & Company is for a one-year term ending June 30, 2012, and provides for an annual fee based on
the number of subscribers. The Trust also employs the Certified Public Accounting firm of Borgatti
Harrison and Company to provide Treasury services under a contract that expires June 30, 2012, ‘

8



ACTON HEALTH INSURANCE TRUST
Notes to Financial Statements
June 30, 2011 and 2010

Note 2. Summary of Significant Accounting Policies

Financial statements present net assets at June 30, 2011 and 2010 and revenues, expenses, and changes
in net assets and cash flows for the years then ended in accordance with accounting principles generally
" -accepted in the United States of America, which recognize revenues from contributions and earnings when
earned and expenditures when liabilities are incurred.

Contributions to the plans from participating govermmental units are determined annually for the next
fiscal year based on current operating results and estimated program costs for that year. Participants make
contributions approximately twice a month in conjunction with related employee payrolls. Participant
advance contributions are recorded as liabilitics until earned. ‘ '

Cash and Cash Equivalents

Generally, the Trust is authorized to invest in the following investments: term deposits or
certificates of deposit, trust companies, national banks, savings banks or banking companies, or obligations
issued or unconditionally guaranteed by the United States Government or an agency thereof and having a
maturity from date of purchase of one year or less with certain other limitations, or such securities as are
legal for the investment of funds of savings banks under the bank’s laws of the Commonwealth of
Massachusetts based on a legal opinion received by the Trust.

Cash and cash equivalents consist of cash on hand and cash in checking, savings, money market or
certificate of deposit accounts.

Claims' Iiabilities

The Trust’s obligations include estimated health claims incurred but not reported at June 30th. The
Trust uses the latest reported claims to record the Trust’s payable of reported claims and to estimate health
claims incurred but not reported as of that date. Actual claims reported differ from claims estimated, but the
stop-loss coverage minimizes the risk of a significant difference. Claims' liabilities are reviewed
periodically using claims data adjusted for the Trust’s current experience. Adjustments to claims' liabilities
are charged or credited to expense in the periods in which they are made.

Reinsurance
, The Trust does not include reinsured risks as liabilities unless it is probable that those risks will not be
covered by the reinsurer. Amounts recoverable through reinsurers on paid claims are classified as receivable

and as a reduction of claims expense.

Advanced Contributions

The Trust collects some participant contributions in advance of the month they are due. At the end of
the year, this amount can be significant as it includes contributions from teaching employees for the months
of July and August. At the end of the year, any amounts collected by the Trust that relate to contributions
for the subsequent year are reported as advanced contributions (liabilities) in the financial statements.



ACTON HEALTH INSURANCE TRUST
Notes to Financial Statements
June 30, 2011 and 2010

Note 2. Summary of Sicnificant Accounting Policies {continned

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, and disclosures of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results will differ from estimates.

Note 3. Cash. Cash Equivalents, and Investments

The Trust maintains deposits in two authorized financial institutions. In the case of deposits,
custodial credit risk is the risk that in the event of a bank failure, the Trust’s deposits may not be returned.
The Trust does not have a formal deposit policy for custodial credit risk, At June 30, 2011 deposits in the
financial institution totaled $5,996,012 and had a carrying amount of $5,566,012. Of the deposit amounts at
June 30, 2009, $500,000 was covered by FDIC insurance, leaving $5,066,012 exposed to custodial credit
risk because it was uninsured and uncollateralized. At June 30, 2010 deposits in the financial institution
totaled $5,476,655 and had a carrying amount of $5,521,063. Of the deposit amounts at June 30, 2009,
$4,976,655 was exposed to custodial credit risk because it was uninsured and uncollateralized. The
difference between deposit amounts and carrying amounts generally represents outstanding checks and
deposits in transit.

Note 4. Unpaid Claim

The Trust establishes a liability for both réported and unreported incurred events which includes
estimates of both future payments of losses and related adjustment expenses, if any, The fol]owmg
represents changes in claims liabilities during the years ended June 30, 2010 and 2009:

2011 2010
Unpaid claims and claims administration expenses — beginning of vear $1,077,585 $ 1,300,024
TIncurred claims and claims administration expenses:
Provision for insured events and admin. expenses - current fiscal year 13,944,451 13,687,972

Increase (decrease) in provision for insured events of prior fiscal years - -
13,944,451 13,687,972

Payments:
Claims and expenses attributable to insured events — current year (12,874,510) . (12,610,387)
Claims and expenses attributable to insured events — prior years {1,077.585)  (1,300,024)
(13,925.095) (13.910.411)
Total unpaid claims and claims adjustment expenses — end of ycar 1,0 1 31,077,585

[Note: 2010 numbers adjusted from prior year statements to include claims administrative expenses for
comparative purposes to 2011 amounts,]

10



CLOZ/OL/L

817,628 180V
£eeet S666-8¥8-009 Jasapy plhed dey OHAH
ZFLG-9bZ-L19 uepjeuey) eugl  dey og
502€ 00iy-+92-826 IPJESNY UOQ SHEVYIWTE MO 14 HSYD
| CO9-626-846 Neueg usydag
SWoH 126079286 Bumos) ey
¥BEE-1Z98.LE 1980 WY B0
o12e 00LP-¥92-8.6 SlBWWING §53 ICJEUIPICCD)
£GGG-602-846 SUBAT qOg BAIN29X]
X3 sucydsja] SI0BJUCH
S1S02 H3IHIO
{esl ong; LeZ'ZeF'EL  9EP'SLLPL  {BEE'YR0'T) 251 061 Z85'0.8 L6068V BES 9/Z2 3SIATd
{zeg'ozs'L) S0L'BPE'EL  LET'GLVGL 00005 orL'IGG 915'€68 LeL'oFs'eL 228 b6Z  TYNIDIHO
BNOILLOITOUd
008'vIE'9 526'66¢ 986°159°S L00'zeE's  {2E8'v60'2) PFE'GOE 0EL'EQE 598'J44'G SIVIOL
:afy juspuada( NP
s|qenea 1834 SARENSILIWLPY AVIA
Hdv
006'vLE L isodag Bupfiop HviN
0 0 '$ sakoidwy a34
ajqelen o, 9sAo)dwg Nvl
a|qELEA op19A0|dWg- Buipuny 30
S|gELEA 3|geLea a1y Gulpun-4 008'¥LE L {£6uREL) 6%0°0¢CL't E0L8FT L iz 9B9'0F EFLTL LFZGEL 286 G/Z AON
Z0E9 68'42 2oueInNsUBY 005'v22'L GBE'QLE LOg L2 988'e6/ {£11651) Z00°' Ly 8252, 16220l ZFS G.Z 100
ure4 ) 006'¥LZ°L L02'9ez L09°/ZL1 G6E°L0R (28" o) £00°L¥ SHP'TL 62472621 PPS 0L¢ d3s
vIIA JapleD 'O M| 008'LT 6£0%0C £2TBEL'L ¥ L'SEE {g¥19gs) 20¥' LY 9e8'ZL LGOTAGLTL ope lge DNy
0000ttt 19497 oUBRINSUISY 00BFLT'L (680'z2) 1CO'BELL O0LOLE' L (Z48'%E2) s LY AR LFS0EG L G 08z anr
MOOD 3804 slleD aouRInsudyY|  ALRUOH BOUBLEA 1S oL 3500y 51500 suInjuElg EEE] SWwieny Wwed PUj TIUO
DN415H3dS aoueInsuigy Jo m.ni;r (oA uonnquiueD, |elo 1BU1o soueInsuisy, Uiy pled
JINIgNoD ebelanod
£10Z NN HDNOXHHL ZH0Z ATNC 40 QOldad 3HL Hod 0082-2£8 (190 05020 WA "PlEYsIEW
MIIATYE AHVININNS MO1d HSVD 850} 08 'O'd 199US Ueld 6Z0)

201—104 dNCHS LNAWIDYNYI NY 1d HLTaH "ONI ANYJNGD B HO00




ELOC/I0L/L

AW xArad S0V
£72Z8 S666-8¥8-008 1ssany pined day HHJAH SHEVWIY MO Td HEVD
Z¥iG-Gve-119 uepjeuneyd eAuz]  dey og
G0CE 00.p-¥92-8.6 1pleary uoQ
29966846 neleg usydsig
JuIoH LZ60-F0Z-846 BuimoD ayily
PECE-LCGR46 184SOO WM A0 AONI0Q-S88) 21e1S
oLee 00.+92-376 SIBLIWNG $S8] OJBUIplo0]) Bnyg-Alaaoday swien
£GG5-£G2-3/6 suBAT O 19AINDSX PO’ INP-pney Japiaold
w3 suoydap] SJ0RIIND PO dag!inr-si0eyD AlsA0oay
S1S02 ¥3HLO
(G52’ Ler) £5F'8RE 20/'F18 (eBs'gl) 886°/L 84G'21 GZ0'808 S 48 azasingy
{¥55'v62) ({17 QUB'GEO°L 00%S €899l £BETOE gzl'ees Tl 44 TYNISINO
) ISNOILLDArCUd
O0S" 0k (96665} 228 P9E QEG'02Z {cog'ol} EPEE 69E°2 104922 SIVIOL
:aby Juepuadag NP
9/°9/% 1884 BAREASIURIPY AYIA
Hdv
0CL'sY MY
0 0 g34
0005 NYT
00°08 np1940/dWw3- Bupung 23a
00 ZL0'E oieral 001L'8% {869'08) £BG'ZE 7BE'ER G #389 BGH'L eerARRe] g 7l AON
Z0£9 68%2 001'8% (19/'8) £39'z¢ idadad {56z'¢) +99 85t ) 250y S ¥l 150
ey =) 0018t BOET £99°2E ¥i€'02 (€001} 99 Q5%'L 95Z'81 g ¥l d43s
VI HalIeD "D M| ooL'gd 229'6 £89'2E Len'ee (8¥9) 99 RGH' L 835°LZ S 4" ony
000011 [9rsT souBINSLIRY | 001'9F (gzenz) Ov6'EE R9Z° %S {1g8'11) 889 Geg'L 9z0'v3 g 51 anre
Nelele) 59049 Jaleny aoueinsuey | AJQIUOW 90UBlEA JSNIL oL 81509 S1S00) SUMuRIg EERE) Swren weq “pU| [NUGTE
2N4193dS SBOUBINSUIDY JO m.n;._. |eAe] LognqQuUIUOD, Telo | 1BU1O 2UeInsuIay, “UILPY pled
S1d HLIVIH y31sYIN abeisaon)

E€L0C INNM HONOWHL 2402 AN 40 aold3d 3HL HOo4d 0084268 (18] OSOEC VI ‘PIPYUSIEN

MIIATH AAVIAINNS MOTd HSYD
NOLOV

890} ¥od 'O'd 1eang uleld SZok

dNOUD INTFWIDYNTW NY1d HLTY3AH "ONI TANYdWOD B ®00D




L0201

0¥9L'6e 180V

£Z27¢  GB66-B¥E-008 Jasany piaeq dsy DHJ4H
Zv1G-9¥2-L19 uepewyeyZ eAue|  dsy 09
50zg 00LP-$92-846 1pIeDTY Uoq SYHYIWEY AMCTd HSYD
1 299-626-8.26 naleg usydsis
AWoH L C80-+92-846 Buimos) axIn
¥EEE-LTOBLE 184S0 W UsUIO
(1A Q0lP-¥9Z-846 SIBWWNG 83| OIBUIPIQOD) awwécuc‘_)memso ‘uiey
2GGS-€92-8.46 SUBAS qOg 2Aalindax3 mzdr\ﬂ._o.;oumm sSwie|D
13 asuoydsiet SIDBUOD) P deg By |nr-sxo0ay2 Azaanday
SISO YIHLO
(s¥0°0ze) £G5'461 Z09° /LY (re1'se) L18'% €801 98E0sF € 6 a3siagd
($28°#32) 025°482 $SET/S 009t Si'L FSO‘C el AT g o1 IYNIDIEO
1SNOIL33rodd
L0568 B0L'E PeE'ZH SFZ'6R (rei'gy) 1912 Lba'y LIG'0EE SIVLOL
:afiy Juepusdsq NOT
2528 ‘934 aAlENSIUILDY AV
Hd¥
DOB'LL  "OW 13AT1 v
0 0 ¢ safo|dwz g4
00°0s o, 9aAoidug NP
0009 o lakodwg- Bupuny 933
00+1L9'e 00'880°L aey Bujpuny 006°L} (oE'rL) BE0°G $ee'6e 0 0s¢ 048 FLL'GZ z 6 AON
20e9 6% soueINSURY 00621 £29 BZO'GL Z0v'rL {apl'¥) 0se 0L8 0eE'/ b z 6 120
e Byl 006°LL {a22m pea'al FZ8 4L 1269822} 28g 0L8 A1) £ 2 das
VI Q8B M| 006°4) 6EE'Z) 28L\T eFP'a (958°01) PLG £F6 ¥5a'aL 5 g ony
000014 [SA87 soUBINSUISY DOB'LE 6L2'G 096'cg LFZ'8lL f1oz'01) 85 830°1 168'92 ] ! anr
00D [S]=(e}=| Jalien asueinsuey|  AIIUON ERIVENETN /i oL 51509 51509 ENEE] EEE] HYER) e q pu| uop
MA1D348 BAUEBINSUIZY JO m%C. |2A87] uainguua ), |e10]. plhilg] squeINsSUIRY, “Ulupy pred
139i5 2le]) enig ”wmmmw_»oo
£L0Z INNr H2NOHHL ZTLOZ AN 40 dOd3d FHL YOS 0EL-2£8 (L84} 09020 YW 'PISLUSIEN
MIIATH AHYININNS MOTd HSVYD 890} X0 '0'd '19ens uleld gzo}

zol—|o< dNOWD INIFAISYNYIN Ny 1d HLITvIH "ON ANYAINOD B 000D




€LOZ/0L/L

01 gvr'st 180V

£2e 5666-8+8-006 18830y plAEQ g9y OHdH
Z¥iG-GF-219 uepleuniey) efuel  dey 0g
50z¢ 00/¥-¥92-8.6 IpJE2Iy UCd SHEVINTY AMMO14 HEVD
1299-626-6/6 yaueg usydmg
swoH L260-+92-846 fumosy s
PBEE-1 29826 JOXSOI Uy B0
oLze 00/ %-+92-9.6 SIOWUING §59 TJOJEUPIOO)D deg-juawAedIon) "uiey
/GGG-£0Z-0/6 sueaj qog :aannaexg AON'deg ' Bny-Aloaosey SWIE|D
X3 gucydaja] S]IBIUOD 120 dag' By |Inr-s30ayd Alaanday
S1502 HaHIO
{ee2'zeoL) - ZBL'GBL'S cze'21g's  (L9L/¥2) 646'092 801'28€ 6z0'zze'e  gez 091 a3asiAa-
(015'79) 09z'vLZ'e 9/8'8/6'9 00s'0F  98c'9ge /66'88¢E L60°192°'9 182 a9t TYNIDIHO
‘SNOLLOArodd
00G'PPO'e (CLE'LES) PrA009'C FGO'EEL'E  (181'4pE) £TL'B0L 294661 92681’ SIVIOL
:eby juapuadag NOI
5°2i% ‘884 aAfENSIUILIPY AV
Hdv
006203 "OW 13AT7T YA
0 0 :§ eako|dwig g34
00°5Z % 2ak0|dug NYT
0054 Yighoidwz- Buipund 03a
00°6/1'L o0'aLe 1y Buipuny 006809 (l0Z'51) ¥I0°ZLG 1/2°699 ze £09'L2 ¥’ LE ZRE'GLO 08¢ 851 AON
Z0Eg 68°v2 ‘BuelnsuUlEY 006'809 (624'04) EVB'SIS 2ze6es  (havod £68°12 geg’lE 192988 582 851 120
[L=E] ] 006809 (zogves) £95'025 VeVGEL  LLGETH) 0/6'12 806°LE ¥06'60. 192 9g1L d3s
I tBlIED "D'M| 006'909 (805642 ShE'/2S ¥52'208 (gaLze) £VE'Ee ¥50'2E 051'58. 132 Fasls ONV
000'0LL [8A97] 9ouURINSUIRY | 00G'B0D 2FLLEL €I6°1.28 9//'08€ (tee'asL) 8L0zZe 661°CE +Z6'G0G G8e €91 anr
MOOD [y=lel] Jallen asueinsyaY|  AIJIUOA SIUB[IRA IEEn §1500 51500 SWIAuRIg ECE] SweD) ‘wey U TuoWw
NHIDTLS  PouBINSURY Jo adA)|  |BAE] UoNgUIuo, 2008 BUI)  9OUBINSURY,  UILLRY pled
an|g jlomanN aberano)

€1L0Z ANNC HONOYHL Z10Z AN 40 Q0i¥3d 3HL ¥od 00e2-LE8 (184) 0S0Z0 YN ‘PIPYUSIEN
MIIATY AYYIWINNS MOTd HSVYD 890} 08 'G'd 9005 UeId §204
NOLOY dNOHD INFWIDYNYW NY1d HLTYIH ‘ONI 'ANYINOD B 1002




EH020L/1

20°0/6'GH 480V

£27¢E G6BR-8F8-008 lasa|y piaeq dey DHJH
CYi59rZ-119 uepewney) BAUBL  day 0g
§0Z¢ 00.¥-+92-8./6 IpJedly uoQ SMMYIWIH MO HSYD
1Z99-626-8/6 nalleq uayde)s
awoH LZ60-+92-8/6 BuimoD) sy
¥8E8-1Z98./6 1BYSODI WY 180
olLze 004-$92-826 SIBWLWING §52] 1I0JEUIPIOOD)
15G5-892-246 SUBAZ GOg 13ARNIDXT]
13 suoyda|a) SJORIUOD) 120 'deg By inp-sy09y2 AlsA0aay
1802 W3HIO
GL'eG8 787'811°G Zie'eez'y (992778 L) 865°91Z %098 Z80'LLY'S 05z £6 a3asiaad
{080°'e52) 96t $ZL'S 985'28¢E'S 005'Le ¥T5'8ee ¥50'€98  8G¥'eTL'y 05z €6 TYNIDIHO
ISNOILOArQYd
QU0'GLEE ZiL'Lig LZS'BZLT BOVRG, L (907284 1) 0Li'08 GLG'0BL 55 00LZ SIVIOL
:afy juspuadag NAOP
£8'601L ooy 1884 SARRISIUILIPY AT
Hdv
000°¢oy Alupuoly |3As7 HYW
0 0 :§ sshoidwg g34
002 o5, 99Ac|dwg NYT
006 sp9A0/dw3- Bulpuny ¥65'5¢ 23a
00°62%° + 00919 ajey Buipung 00079t 868°9/ BEQ L2k DL 0SE 0 020'81 828'0E MWibOE 092 £6 AON
ARS:] B8 ¥e @oUBINSUey 000'29% rar'cey v59' Ik 06l {gg0'1Et} GEO'RL SO0°CE 990°/8¢ 042 ¥6 100
we{ [} 00C'ZeY 06Z'vEY E¥B' vy (LvE6) (1zo'azy) z06° 41 LiB'6e 28/'93c &% 26 d3s
vIW HSLUED "O'M| 0GDTIY ShL'Ery R A (gozel) (1ev'eeg) T06'L L 804°0€ 9¥L'3Z8  6%T 6 ony
00004} [9A9T 9OUBINSURY | 000'Z9F {505°30%) EVE'¥Y 8z9'LER (zs2'ce) Zga'sl 80108 ole'ale 5p2 Z6 nre
MO0D [N=lels] Japien soueansuiey | AUIUGH SOUB[IEA 18M0] O] $1500 81509 SLInSIg EEE HUER] e “py| TIUSI
IHIDA4S  8ouUBINSuay Jo adA] 1ona7 uopnNgLuCco)., el JEEMTe) souUBINSUIBY,  "UIWPY pred
WIMDId QdvaNyY 8beiano)

€102 ANNT HONOYHL Z10Z ATINI 40 QOI¥3d AHL HO4d 0084~2£8 (182 05020 YW 'PIeLUsIEn
MIIATH AMVYINANS MOTd HSVD 890} ¥0d '0'd 18eNs Uield Szot
NOLoVY dNOXD LNFWIDYNYIN NV 1d HLTYIH "ONI ANYdNOD B HOOD




€L0Z/0L/)

6L'ZL6E SOV
£¢ece G665-8FB8-008 Jas3)y piAB( doy DHAH
Zyi5-9bZ 119 uepewyeyd efuel  dey 0g
G0o2E 004¥-¥32-8.6 1pleaty UoQg SHHYINTYH AOTd HSYO
1Z299-626-846 Teueq usydeg
BLIOH LZB0-+97-0.6 Buimog SHIN
YEEE-1298.6 9SO W Y0
olze 00L¥-+9¢-8/6 Slaliung $s3| JOBUIPJOOY
/G495-£92-8.6 suea3 qog 8aNnoax3
e auoydaay SIOBII0N INr-sag) a1e1g
51800 H3HLO
29r'iel Z62°L65°) 0£8'651'L 9 0 GR9'66 BEL'O9E'L - 8rE  d3ISIATM
T6S'SL FSrAVi-g} GO9'GEY'} 000's Li'e6 LGZ88E"L ZPE  TYNIDHO
:SNOILoFrodd
000 069 8/8'gL Sr9'rog 69.L°16G 9 g LEF LY 9ZE06S SIVICE
efhy Juapuadag NOP
98'cc$ 1884 aAnens|uwupy AYI
Hdv
000'8EL ‘OW 13A37 HyW
0 g aoAodwy a34
00°05 % eoAoldwz NYT
0005 gy 1aA0dwz- Bupung A0
98°¢BE ajey Bupund 000°8E} 09991 SEZ'EEL G/G'9L] a 0 Lze's PGZ'801L 8¢ AON
{BOLBINSUIDY 000°8E} ¥PPSET st AN 60€'601 0 0 /6Z'8 [ASINYe]! e 120
weq ou| 000'8€}. oFi's 758°7¢E) rAN Y rAR 0 0 162'8 GLB'BLL L¥E d38
HaleD) O 000'BEL £eR'Bl QL¥'ZeL 288'ELL 0 o} £/2'8 FLE'SOL %) 45 ony
WIN  [9A87 B0UBINSUDY  |000'BEL 610'2 gee'eel L8152} g 0 6¥Z'8 Ze6'aL L 12 anr
YN d8uie) ssurinsuley|  AQIUOW BIUBHEA 1St O S1S00) 8505 Swnitsid 554 SWIBD "we oy Quol
YN eouBlnsulay Jo adA [aAsT uopnquuon), el nyn 2OUBINSUIDY,  ullpy pred
XJaIW ebeidnron

€L0Z ANNC HONOWHL ZL0Z ANr 40 aoidad 3HL HOo4d
MIIATY AYYAINNS MOTd HSVD

NOLOV




WSEGAL

THE SEGAL COMPANY Kathleen A. Riley, FSA, MAAA, EA

116 Huntington Avenue 8th Floor Boston, MA 02116-5744 Senior Vice President and Actuary

T 617.424.7336 F617.424,7390 www.segalco.com kiiley@segalco.com
MEMORANDUM

To: John Murray

Town of Acton
From: Kathleen A. Riley

Date: March 26, 2012

Re: OPEB Additional Calculations Recognizing the New Plan Design

As requested, we have calculated the impact on the OPEB liabilities of participating units of the
Acton Health Insurance Trust (HIT) due to the plan changes and the following premium rates
effective July 1, 2012.

Please refer to our Actuarial Valuation and Review of Other Postemployment Benefits (OPEB)
as of December 31, 2010 for the Acton-Boxborough Regional School District and the Town of
Acton, dated October 18, 2011, for a summary of the data, assumptions and plan of benefits used
in these calculations. :

Below are the projected unfunded actuarial accroed liability as of June 30, 2012 and the ARC for
the year ending June 30, 2012 by the following participating groups in the HIT:

Unfunded Actuarial Accrued Annual Required Contribution for
Liability as of June 30, 2012 the Year Ending June 30, 2012

Acton-Boxborough RSD $37,888,721 $2,857,678
Acton Public Schools : 24,418,637 1,833,806
Town of Acton 25,005,875 1,574,525
Total $87,313,233 $6,266,009

As you may recall, there is no requirement to pre-fund OPEB, and Segal does not “recommend”
a funding amount.

This report was prepared in accordance with generally accepted actuarial principles and practices
for the internal use of Town of Acton and the Acton-Boxborough RSD. This report may not
otherwise be copied or reproduced in any form without the consent of the Town/RSD and may
only be provided to other parties in its entirety.

The measurements shown in this actnarial valuation may not be applicable for other purposes.
Future actuarial measurements may differ significantly from the current measurements presented
in this report due to such factors as the following: plan experience differing from that anticipated

Benefits, Compensation and HR Consulting  Offices throughout the United States and Canada

Founding Member of the Multinetional Group of Acluaries and Consultants, a global affilfation of independent firns
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by the economic or demographic assumptions; changes in economic or demographic
assumptions; increases or decreases expected as part of the natural operation of the methodology
used for these measurements (such as the end of an amortization period or additional cost or
contribution requirements based on the plan's funded status); and changes in plan provisions or
applicable law.

The actuarial calculations were directed under my supervision. I am a member of the American
Academy of Actuaries and I meet the Qualification Standards of the American Academy of
Actuaries to render the actuarial opinion herein. To the best of my knowledge, the information
supplied in this actuarial valuation is complete and accurate. In my opinion, each assumption is
reasonable (taking into account the experience of the plan and reasonable expectations) and these
assumptions, in combination, offer my best estimate of anticipated experience under the plan.

Please let us know if you have any questions.

ce: Francesca G. Sciandra
Daniel J. Rhodes

7590384v1/04036.019
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OPEB Q&A’a

Q. I think I pay close attention to the financial matters in town: but [ have never
lieard of OPEB. What is it? What docs it stand for?

A. Tt stands for Other Post Employment Benefits (CPEB). Tt refers to all benefits,

other than pensions, than retirees receive. In Massachusetts, it largely consists of

retiree health insurance,

Q. Why am T hearing about this now?

A. This increased focus on future retirees health insurance obligations is a result of
requirements issued by the Governmental Accounting and Standards Board
(GASB) in June 2004. Referred to as GASB 45, it requires government entities to
report their annual obligations. GASB 45 requires that technical information be
outlines in a report every two years, but does not set policies for governments to
address these unfunded labilities. Fiscal year 2009 was the first year that all 351
Massachusetts communities were required to disclose OPEB liabilities.

R. Is this some sort of liability that Acton has mismanaged, like overspending a
budget?

A. No, this obligation is not like overspending a budget, paying over due bills, or

misappropriated grants funds. This is a technically driven liability for retiree health

insurance based on a number of complex factors.

Q. Aren't we taking care of this expense now? Why should change the way we are
paying for it?

A. Most municipalities, some by choice, and some by necessity, have successful met
their commitments to pay for their portion of employee health insurance every year-
it’s in the annual budget. This is called a “pay-as-you-go” system. However, due to
the design of plans available to retirees, the amount of retirees, the explosion of health
insurance costs, this liability is growing at a rate that will begin to put pressure on our
ability to pay for this as we go.

Q. I know we are still in the midst of a recession. I know that money is tight, What
will happen if we start putting money towards this?

A. Just like in the average houschold, putting money aside for a long term issue, like
paying for a new roof, or a college education, is difficult when other more short-
term needs clamor for those same dollars. Shifting dollars away to address this
issue will require a greater emphasis on this long term liability over the short term
needs of both the town and regional school district.

Q. Tt sounds like this liability is pretty far off-can’t we just wait until we come ont of
this recession?
A, We can do that. However, every year that we don’t start putting money aside
for this liability defers this obligation and increases the money we will owe. For
instance, every time we defer, municipalities lose the income that would have
earned on the money, which just adds to the obligation.



Q. Are we the only municipality that is worried about this?

A. The Massachusetts Taxpayers Foundation, in February, 2011, noted that of 50
communities that they surveyed, that only the Town of Arlington had designated a
special OPEB trust. More recently, Acton’s Finance Committee noted that sixteen
(16) municipalities had created OPEB funds. So only a handful of municipalities
have been able to start.

Q. Since this liability is so far off, wliere does the money go into? Who is i1 charge
of it?

A. In order to get credit for addressing the liability, GASB requires that contributions

be “irrevocable” and placed in a specially designed trust that is protected from

creditors. It would be managed by the Town’s treasurer; and the Treasurer for the

Regional School system.

Q. If this situation is so dire, are there any options on the potential expenditure
liability side that can affect this liability?

A, While most of the talk so far has been on the whether to put some funds aside for
this liability, most credible mdependent commentators that the severity of the issue is
so large that reforms will most likely have to occur on the authorization end as well-
that will affect our current employees, our most recent retirees, and perhaps, our long
term retirees. The Massachusetts Taxpayers Foundation has recommended a whole
series of potential reforms: plan design changes, capping municipal contributions to
retiree health msurance on a dollar amount, tying level and cost of retiree health
insurance to years of service, raising retiree health insurance eligibility.

Q. Does this retiree health insurance liability for our employees include all Acton
employees, whether they work for the Town or schools? What about the Regional
School system enmiployees?

A. Itwould have to include the retiree health insurance for the eligible retirees for the
Town of Acton, which would include retirees from the School Department.
However, the Acton-Boxborough Regional School system is a separate legal entity
and has its own retirees, and would therefore need to create its own separate OPEB
trust.

Q. Sounds serious. What are the first steps that we can take?

A. The most commonly repeated phrase seems to be “In order to address this
properly, there are two things not to do: do nothing, or to suddenly put a huge amount
of money away.” First thing that needs to happen is to actually vote to set up the
irrevocable trusts for the Town and Acton/Boxborough Regional School District,
Once established, the town leaders will work with the various boards to propose an
amount for the FY 13 budget, which will begin on July 1, 2012.



Q. Ts there anything T can read on this subject?

A. The Actual OPEB report as of December 31, 2010, prepared by the Segal Group, is
available on line. OPEB reports also been published by the Town’s Finance
Committee. The Massachusetts Taxpayers Foundation report, published in February,
2011, entitled “Retiree Health Care: the Brink That Broke Municipalities” Backs” is
available online. For a national perspective, the United States Accountability Office
published a report in November, 2009 (GAO-10-61) entitled “State And Local
Government Retiree Health Benefits: Liabilities Are Largely Unfunded, But Some
Governments Are Taking Action”.



Acton-Boxborough
Regional School District

Other Post Employment Benefits (OPEB)
February 2, 2012

What Is OPEB?

Other Post-Employment Benefits

= QOPEB refers to all benefits, other than pensions, that
retirees receive. In Massachusetts, OPEB largely
consists of retiree health insurance payments.

# An OPEB Trust would be used to cover the retiree
health care costs for which the fund was created.

= The Acton-Boxborough Regional School system is a
separate legal entity and has its own retirees, and
would therefore need to create its own OPEB trust.

2272012 OPED for ABRSD 2




Recent Accounting Requirement Change

Why are we hearing about OPEB now?

= Result of requirements issued by
Governmental Accounting and Standards
Board (GASB) in June, 2004

= Requires that government entities report their
accrued but unfunded obligations

2/2/2012 CPEB for ABRSD 3

Reporting of OPEB

= GASB 45 requires that technical inf&;hation
be reported every two years

# FY’09 was the first year that all 351
Massachusetts communities were required to
disclose their OPEB liabilities

& Credit rating agencies are beginning to focus
on this issue |

7z GASB 45 does not set policies for
governments to manage their assets and
liabilities!

2/2/2012 OPER for ABRSD 4




OPEB for ABRSD
"7 lsthis a liability that has been “mismanaged”
- like overspending a budget?

This is a technically-driven liability for future
retiree health insurance based on a number
of complex factors. GASB 45 is designed to
outline our liabilities in an accounting format-
but as the saying goes “actual mileage will
vary” when it comes to actually deciding how
and mean to deal with it.

212012 OPEB for ABRSD 5

Current Retiree Health Insurance Coverage

How are we paying for retiree health
(nsurance now?

= “Pay-as-you-go” system.
= FY12 Budget $1.14m (including Medicare)

= We pay 50% of retiree (individual or family
plan) health insurance cost.

= We require Medicare enrollment.

22202 OPEB for ABRSD [:]




Budget Impact of Pay-As-You-Go Model

What do you project will happen if We
maintain a pay as you go system?

Due to retiree plan design, number of retirees,
and increases in health insurance costs, the
“pay as we go” will consume an increasing
percentage of our operating budget.

20272012 OPEB lor ABRSD 7

Projection of OPEB on Futurc Budget

Pay as you go projection — Segal 2011 data

*assumes 3% annual budget growth

AB ABRSD % of
FY proj ben Budget* budget
2011 $067,205 § 38,228,410  2.53%
2012 §1,119,128 § 39,375,262  2.84%
2013  $1,286,016 § 40,556,520  3.20%
2014  $1,465,056 § 41,773,216  351%
2015 $1,640,747 § 43,026412  3.81%
2016 $1,800,178 § 44,317,206  4.06%
2017 $1,974,128 5 45,646,721 4.32%
2018 52,127,363 § 47,016,122  4.52%
2019  $2,244466 § 48426506  4.63%
2020 §$2,373,055 % 40,879,404  4.76%

202/2012 8

2021 $2,506,722 % 51,375,786 4.88%




How Can We Manage OPERB Differently?

What will this mean for the choices for the
Administration and the RSD committee?

= Just like in the average household budget,
setting money aside for a roof or college or
other needs can be very difficult with short-
term needs clamoring for these same dollars.
Shifting dollars away from short-term needs
to this long-term liability will require a re-
thinking of how we allocate dollars.

2272012 OPEB for ABRSD 9

OPEB for ABRSD

Incremental payment projection — Segal 2011 data
*assumes 3% annuai budget growth, N
$300K increment year 1, 3% payment growth thereafter, 5% interest
AB ABRSD % of incremental QPEB % of
FY proj ben budget budget Benefitpay balance budget
201 $067,205 % 3B,228410 2.53%
2012 $1,119,128 § 30,375,262 2.84%
2013 $1,296,016 3 40,556,520 3.20% $1,566,016 $300,000 3.84%
2014 $1465056 § 41,773,216 3.51% $1,643,896 $493,840 3.94%
$1,640,747 § 43,026,412 3.81% $1.683,213 $570,999 3.84%
$1,800178 § 44,317,205 4.06%  $1,744,010 $543,381 3.94%
2017 $1,974,128 % 45,646,721 4.32%  $1,796,330 $392,752 3.94%
2018 $2,127,363 § 47,016,122 4.52% $1,850,220 $135,246 3.84%
2019 $2244.466 § 48,426,606 4.63% $1,905,727 -$196,731 3.94%
2020 $2,373,055% 49,879,404 4.76% $1,962,898 -$616,724 3.84%
2021 $2,506,722 % 51,375,786 4.88% $2,021,785-%$1,132,457 3.94%




OPEB for ABRSD

Why can t we just wait unt|l we come out of thls
recession and start putting money aside then?

- We can do that. However, every year that we don't
start putting money aside for this liability defers this
obligation and increases the money we will owe. For
instance, every time we defer, municipalities lose the
investment income that they would have potentially
earned on the money, which adds to the obligation.

222012 OPEB ior ABRSD 11

Funding OPEB i Other MA Towns

= In February 2011, Mass Taxpayers
Foundation noted that only the Town of
Arlington had designated a special OPEB
trust.

= Most recently, Acton’s Finance Committee
noted that sixteen (16) municipalities had
created OPEB funds.

222012 OPEB lor ABRSD 12




Irrevocable Trust for OPEB Flmd

ln order to receive “credit” for addressmg the
liability, GASB 45 requires that contributions
be “irrevocable” and placed in a specially
designed trust that is protected from creditors.

The trust would be managed by the Treasurer
of the AB Regional School District.

2262012 OFEB for ABRSD 13

_

OPEB and State-Wide Reform

With this liability so Iarge are there Optlons‘"‘
on the expenditure side?

Most credible independent commentators,
like the Massachusetts Taxpayers
Foundation, believe that the severity of the
issue is so large that reforms will most likely
have to occur on the authorization end that
may affect our current employees, our most
recent employees and perhaps, our long term
refirees.

2/2{2012 OPEB for ABRSD 14




Mass Taxpayers Foundation Recommendations

The Massachusetts Taxpayers Fouri{dét”iah_ ‘-
has recommended a whole series of potential
reforms:

= Plan design changes,

= Capping municipal contributions to retiree
health insurance on a dollar amount,

# Tying level and cost of retiree health
insurance to years of service,

= Raising retiree health insurance eligibility.

22/f2m12 OPEB for ABRSD 15

OPEB Trust Balance Not a Part of E&D

If we were to create an OPEB fund, how
would that fund work in conjunction with the
DOR'’s 5% cap on E&D?

We have confirmed with the DOR that any
funds that are placed in an OPEB fund would
not count toward the 5% cap because they
would be considered to be separate.

2/2i2012 OPEB for 8BRSD 106




Creation of OPEB Trust
What does the RSD have to do to create the
OPEB fund? When can RSD act?

= The RSD must accept M.G.L. Chapter 32B Section
20 to establish an OPEB fund. The vote to accept
will be a majority vote, as calculated under the voting
rules in the Regional Agreement.

= Atanytime. The statute does not provide for specific
timing. Once the Committee accepts M.G.L. Chapter
32B Section 20, it can then create the fund by a vote
of the Committee.

242012 OPEB lor ABRSD 17

OPEB Trust Reportin

Once an OPEB fund is created, the statute
requires an annual report on or before
December 31, summarizing the District’s
“other post-employment benefits costs and
obligations and all related information under
Government Accounting Standards Board
standard 45.”

21272012 OFEB for ABRSD 18




OPEB Trust Fundmo

How does money go into the trust’?

M.G.L. Chapter 32B Section 20 does not
provide for a specific mechanism for funding
the trust. Could be through three ways:

1. Annual regional budget process

2. Fiscal Year end transfers (while looking at
the relationship to E & D 5% cap)

3. Vote from E & D (once DOR certified).

2022012 QFEB lor ABRSD

OPEB Trust Fund Dlsbursement

Once reserved, can it be used for anythlng
else?

When the fund is set up as an irrevocable
trust and funds are disbursed into this
separate account, they cannot be used
except to cover the retiree health care costs
for which the fund was created.

24212012 OPEB for ABRSD 20
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OPEB for ABRSD

2272012

Someday, we will need to “accessLfﬁgfu_n‘dé".""w

How does that happen?

The statute does not deal with this issue.
GASB 45 says that monies held in an OPEB
fund should only be used for the purpose of
paying benefits to retirees or their
beneficiaries, but does not specify the
manner in which the payments are o be
made.

QOPEP for ABRSD 2

OPEB for ABRSD

Will the next report take in account allthe

R

recent activity?

Yes. All the recent efforts to make changes
to plan design for health insurance, the
creation of a trust, and any contributions to
the trust made over the next several years
were not factored into this report, but will be
in the next report when it is completed in two
years.

2272012

OPEB for ABRSD 22
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OPEB for ABRSD

2fe2012

Thank you.

OFER for ABRSD
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Acton-Boxborough
Regional School District

Other Post-Employment Benefits (OPEB)
March 1, 2012

OPEB for ABRSD

“The Acton-Boxborough Regional School District
s a separate legal entity and is responsible for
payment of a portion of ABRSD retiree health
nsurance.

 mABRSD has been meeting this responsibility with
a “pay-as-you-go” system.




OPEB for ABRSD

Tonight: ABRSD may elect to estabhshanOPEB
trust fund.

This trust fund would, in time, augment our current
“pay-as-you-go” system.

Funding to make the first installment into this
ABRSD trust fund is included within the FY'13
budget.

OPEB for ABRSD

Why create an OPEB fund?

7= An OPEB trust fund could be used to stabilize
retiree health insurance payments as a
percentage of the ABRSD budget.

the ABRSD trust will be used when the retiree
health insurance costs start to have a heavier
budgetary impact on our future budgets.




OPEB for ABRSD
Model payment projection — Segal 2011 data =~ ==
*assUmes 3% annu‘érl‘xbudget grov-\-/th, current ";_)ay as you go” method
AB ABRS3[D % of
FY projected benefits budget budget
20M $967,205 $ 38,228,410 2.53%
2012 $1,118,128 $ 39,375,262 2.84%
2013 $1,206016 ~ § 40,566,520 3.20%
2014 $1,465,056 $ 41,773,216 3.51%
2015 $1,640,747 $ 43,026,412 3.81%
2016 $1,800,178 § 44317,205 4.06%
2017 $1,974,128 $ 45,646,721 4.32%
208 $2127,363  §. 47016122  452%
2018 $2,244 466 $ 48,426,606 4,63%
2020 $2,373,055 § 49,879,404 4.76%
2021 $2,506,722 $ 51,375,786 4,88% 5

OPEB for ABRSD

How much should we budget?

= $300K/year: Assumption used in model
presented to ABRSC 2/2/12.

= $236K recommendation for FY'13 budget for
SC consideration tonight.




OPEB for ABRSD

F ey

Current FY'13 recommendation: $236000

Acton share (@ 80.67%) equals $190,381
Boxborough share (@19.33%) equals $45,619
$236,000

My recommendation would be to show annual

OPEB ftrust allocation as part of Table 6 due to it's
importance and to show both communities very
plainly their share of the contribution.

OPEB for ABRSD

ABRSD UUAL (OPEB liability) is $43.6 million,
ABRSD-Acton share is 80% * $43.6 million = $34.88 million
.ABRSD-Boxborough share is 20% * $43.6 million = $8.72 million

Each municipality and regional school district In
Massachusetts is grappling when to establish and/or
how much to place in their trusts

For example, Acton has set a goal of $500,000 this
fiscal year towards its’ OPEB liahilities-$190,381 of that
goal is in the ABRSD FY'13 budget




OPEB for ABRSD

OPEB FAQs

OPEB for ABRSD

How would an OPEB trust work in CO;I_jl:InCtIOI‘lMM
with the DOR'’s 5% cap?

= We have confirmed with the DOR that any
funds that are placed in an OPEB fund would
not count toward the 5% cap because they
would be considered to be separate.




OPEB for ABRSD

£ What does the RSD have to do to create the OPEB fund?
: = The RSD must accept M.G.L. Chapter 32B Section 20
to establish an OPEB fund. The vote to accept will be

a majority vote, as calculated under the voting rules in
the Regional Agreement.

When can the RSC vote to create the fund?

= At any time. The statute does not provide for specific
timing. Once the Committee accepts M.G.L. Chapter
32B Section 20, it can then create the fund by a vote of
the Committee.

OPEB for ABRSD

P

How does ABRSD transfer money to the trust?

M.G.L. Chapter 32B Section 20 does not provide a specific
mechanism for funding the trust. There are three possibilities:

1. Annual regional budget process

2, Fiscal Year end transfers {(while looking at the relationship
to E & D 5% cap)

3. Vote from E & D (once DOR certified).

How does ABRSD spend money in the trust?

The statute does not deal with this issue. GASB 45 says that
monies held in an OPEB fund should only be used for the
purpose of paying benefits to retirees or their beneficiaries, but

does not specify the manner in which the payments are to be
made.

12




OPEB for ABRSD

Once reserved, can the OPEB TrustFund _
be used for anything else?

No. Once the fund is set up as an
irrevocable trust and funds are disbursed
into this separate account, they cannot be
used except to pay the retiree health care
costs for which the fund was created.

OPEB for ABRSD

S i

MOTION #1:

Move that the Acton-Boxborough Regional
School District accept the provisions of
Section 20 of Chapter 32B of the
Massachusetts General Laws providing for
the establishment of an Other Post-
Employment Benefits Liability Trust Fund.




OPEB for ABRSD

MOTION #2:

Move that an Other Post-Employment Benefits Liability
Trust Fund be established as a segregated fund on
the books of the Acton-Boxborough Regional School
District and be administered in accordance with the
requirements of and for the purposes of Section 20 of
Chapter 32B, such fund to be in the form of an
irrevocable trust or such other form as shall be
determined by counsel as appropriate to meet the
requirements of MGL Section 20 and of Government
Accounting Standards Board Standard 45.

OPEB for ABRSD

Thank you.




Acton-Boxborough
Regional School District

Other Post-Employment Benefits (OPEB)
Trust Fund Approval

§ December 6, 2012

i

OPEB for ABRSD

sh

On March 1, 2012, the ABRSC elected to establi
an OPEB trust fund.

he final step of this process is the approval by the
Acton-Boxborough Regional School committee of
he actual legal agreement for the establishment of
= the OPEB Trust fund. This trust fund would, in

~ time, augment our gurrent “pay-as-you-go” system.




= 0n November 1, 2012, a draft of the actual legal
< .~ agreement was sent to the ABRSC for review.

Tonight, the ABRSC can approve the actual legal
agreement.

OPEB for ABRSD

MOTION (Prepared By Counsel):

"l move that the Committee adopt by roll call
vote the attached vote regarding the OPEB
Trust Fund".




OPEB for ABRSD

Thank you.




Acton-Boxborough Regional High School
Class of 2012
36 Charter Road
Acton, MA 01720
E.T.S. #222297

Telephone: (978) 264-4700 Fax: (978) 264-3346
Dr. Stephen E. Mills, Superintendent

Dr. Alixe Callen, Principal Ms. Jennifer Gavett, Counselor

Mr. Todd Chicko, Chairperson, Counseling Mr. Stephen Hitzrot, Counselor

Ms. Jodi Chu, Counselor Mrs. Wioletta Pawlowska, Counselor
Mrs. Sara Clinton, Counselor Mrs. Susan Root, Counselor

Mrs. Shannon Dandridge, Counselor Mrs. Jennifer Gabel, Counselor

Mrs. I’Esha Thomas, Counselor

The School
A four year comprehensive high school, Acton-Boxborough Regional High School serves students from
the towns of Acton and Boxborough, located twenty-five miles west of Boston. The current population of
Acton is 22,000; Boxborough's population is approximately 5,000. The school system is regional for
Grades 7—12. There are five elementary schools in Acton and one in Boxborough.

Enrollment June 1, 2012

Grade 12 459
Grade 11 496
Grade 10 525
Grade 9 472
Total 1951

Faculty 2011-2012
Of the 133 staff members, 84% hold advanced degrees. The average length of experience is 12 years.

Accreditation
Acton-Boxborough Regional High School is accredited by the New England Association of Schools and
Colleges (NEASC).
The Academic Program
The school provides a broad academic program for its students, 97% of whom pursue post-secondary
education. In addition, a variety of courses are offered in visual arts, performing arts and industrial arts.

Graduation Requirements Advanced Placement Courses

All students, regardless of their post-high school objectives, must English IV European History

meet the following requirements for graduation: US History II Environmental Science
*Four prepared subjects per year. Psychology Advanced Chemistry
*Four years of English. French V Advanced Biology
*Three years of Social Studies (of which one must be U.S. History) Spanish V Statistics

*Two years of Science (of which one must be Biology). Calculus Latin I'V: Virgil

*Two years of Mathematics.
*Three semesters of Physical Education.
*Two semesters of Fitness for Living, an integrated health and
physical education course.
*One semester of Fine Arts
*One academic elective (English, Math, Science, Social Studies,
Foreign Language, et. al.).
Satisfactory completion of the Massachusetts Comprehensive Assessment System test (MCAS).




Class of 2012 Profile

Weighted GPA Chart
Grade Average Distribution - Class of 2012
Level
Grade ()  (AE) (CP)  (SP) 150
A+ 500 450 400 3.50 135 31%
A 4.75 4.25 3.75 3.25 w 120
A- 450 400 350  3.00 £105 26% |-
B+ 425 3.75 3.25 2.75 2 90 -
B 4.00 3.50 3.00 2.50 g 75 - -118%
B- 3.75 3.25 2.75 2.25 5 60 - - -
C+ 350 3.00 250 2.0 2 45 14% | _ | ]
C 3.25 2.75 2.25 1.75 2 3 | . -
C- 3.00 2.50 2.00 1.50 15 o o 6% | | | .
D+ 2.75 2.25 1.75 1.25 o 170 ‘,L‘ | | | | [°7%]
D 2.50 2.00 1.50 1.00 0.0-1.49 15-1.99 2.0-249 25-2.99 3.0-349 35399 40449 45500
D- 2.25 1.75 1.25 0.75 Weighted GPA
F 0 0 0 0
(H)=Honors (including A.P. courses) The high school also offers many heterogeneous or non-leveled courses.
(A/E)=Accelerated/Enriched Weighted GPA calculations do not incorporate grades from non-leveled
(CP)=College Prep (SP)=Standard Prep courses.
SAT Reasoning Test Profile SAT Subject Test Profile
Subject No. of Students Mean Score
Average Scores Biology E 151 716
AB Nation Biology M 35 703
CR  MATH WR CR MATH WR Chemistry 103 712
2012 624 662 626 496 514 488 English Literature 41 664
2011 610 645 622 497 514 489 French 13 648
2010 615 648 625 501 516 492 Math Level 1 72 671
Math Level II 132 750
Last year 95% of the seniors at Acton-Boxborough took SATs as  Spanish 16 669
compared to 89% in Massachusetts. US History 95 711
World History 3 683
Latin 7 647
Advanced Placement Test Scores Post-Secondary Education
A total of 450 juniors and seniors took 948 exams in Biology, 2012 2011 2010
Calculus, Chemistry, Chinese, Computer Science, Economics, o o o
English Literature gc Composition, Environmental Science, Four-year Colleges 92% 93% 92%
European History, French Language, German Language, Japanese Two-year Colleges 3% 4% 4%
Language, Latin: Vergil, Music Theory, Physics, Psychology, Other Post-Secondary 1% 1% 2%

Spanish Language, Statistics, U.S. Government & Politics, and
U.S. History.

Test Score No. of Scores

5 615
4 232
3 72
2 20
1 9

Semi-finalists

Commended Students

National Merit Scholarship Program

25
60
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